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Part IIl—Report on Plans and Priorities 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part Il—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I1|—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: — BT31-2/2011-III-48 
ISBN: 978-0-660-649 18-4 
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he Government of Canada is committed to 

ensuring Canada’s transportation system is 

continuously safe, secure and efficient for 
all travel, tourism, business and trade. As Canada’s 
Minister of Transport and Infrastructure, I am pleased 
to present Transport Canada’s Report on Plans and 
Priorities for 2010-11, which outlines the department’s 
priorities and highlights major activities for the next 
three years. 


Transport Canada contributes to the Government’s 
overall agenda of economic recovery, by focusing 

on national and essential services while effectively 
managing taxpayer dollars. This Report provides an 
opportunity for Transport Canada to explain how we are 
managing our resources, spending where it is needed 
most, to ensure best value and results for Canadians. 


The Government has already taken action in several key areas. Through Canada’s 
Economic Action Plan (EAP), announced in Budget 2009, the department is contributing 
to Canada’s economic recovery and building upon our world-class transportation 

system. We are investing in a strong overall transportation system and infrastructure for 
Canadians. The EAP will create jobs and deliver results —ensuring safer and more secure 
air and rail transportation; improving bridges, highways and transit systems; modernizing 
laboratories; and accelerating the cleanup of federal contaminated sites. 


In addition, Transport Canada’s ongoing work on its Gateways strategies and the 
negotiation of new air agreements will position Canada as an integrated, efficient and 
reliable transportation route to connect North America to the world. In fact, since 2006 
this Government has signed or updated air agreements with 50 countries around the world. 


With safety and security of Canadians a priority of this Government, the department is 
continuing to implement its safety management system as part of our way forward to 
manage risk and improve the transportation safety culture in Canada. 


In keeping with the renewed focus on aviation security, Transport Canada will continue 
to work hard with all our national and international partners, putting measures in place 
that will enhance security and protect air travellers in the coming years. We recently 
announced a number of new measures to enhance aviation security and will continue 
to adjust these as needed, as this issue continues to evolve. While no single layer of 
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aviation security may defeat terrorism, this enhanced multi-layered approach will 
provide a robust defence. 


As well, the Government of Canada continues to promote the protection of the 
environment and environmental sustainability. The department will continue to contribute 
to the Government’s Clean Air Agenda, which is taking measures to achieve tangible 
improvements in our environment, including reductions in air pollution and greenhouse 
gas emissions. The department will also continue to ensure that its own lands, facilities 
and activities comply with environmental legislation and that an Environmental 
Management System is in place. 


These are our priorities. This plan explains how we will deliver them. 


The Honourable John Baird, P.C., M.P. 
Minister of Transport 
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1.14 SUMMARY INFORMATION 


1.1.1. Raison d’étre and Responsibilities 


Transport Canada is responsible for the Government of Canada’s transportation policies and 
programs. The Canada Transportation Act makes the department responsible for monitoring 
the ongoing health of the national transportation system, as well. While not directly 
responsible for all aspects or modes of transportation, the department plays a leadership 
role to ensure that all parts of the transportation system work together effectively. 


OUR VISION — 
A transportation system in Canada that is recognized worldwide as safe 
and secure, efficient and environmentally responsible. 


Lsnombonsmnumnnenanansnnney 


The department’s vision of a sustainable transportation system is one that integrates and 
balances social, economic and environmental objectives. Our vision is guided by the 
following principles: 


¢ highest possible safety and security of life and property — guided by performance-based 
standards and regulations when necessary; 


¢ efficient movement of people and goods to support economic prosperity and a sustainable 
quality of life — based on competitive markets and targeted use of regulation and 
government funding; and 


¢ respect for the environmental legacy of future generations of Canadians — guided 
by environmental assessment and planning processes in transportation decisions and 
selective use of regulation and government funding. 


Transport Canada is part of the Transport. Infrastructure and Communities portfolio. 


Under this portfolio, the Minister of Transport, Infrastructure and Communities heads a 
complex organizational structure that includes Transport Canada, Infrastructure Canada, 


three agencies operating at arm’s length from the department, 16 Crown corporations 
(e.g. VIA Rail, Marine Atlantic) and over 40 shared-governance organizations (e.g. Port of 
Montreal, Vancouver International Airport). The Minister is responsible for administering 
over 60 statutes. This portfolio brings together key organizations, policies and programs 
to provide an integrated focus on issues affecting Canada’s transportation system and 
public infrastructure, including: 


¢ Strong national policies to improve Canada’s economy, the environment, safety 
and security; 
¢ Legislation and smart regulations to protect the public interest; 


¢ Targeted and efficient programs in support of national objectives and results; 
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¢ National leadership through extensive networks and partnerships with governments, 
experts and stakeholders; and 


* Knowledge, research and expertise to deliver innovative approaches. 


1.1.2 Strategic Outcomes 


To fulfill its mandate and objectives, Transport Canada aims to achieve the following four 
strategic outcomes: 


1. An efficient transportation system 
To promote an efficient transportation system, Transport Canada: 
¢ Establishes marketplace frameworks to govern the economic behaviour of 


transportation sector organizations (e.g. rules for arbitrating disputes between shippers 
and rail carriers); 


¢ Provides leadership for Gateways and Trade Corridors strategies (e.g. Canada’s 
Asia-Pacific Gateway and Corridor Initiative); 


¢ Provides stewardship for federal transportation assets; 


¢ Partners with provinces, territories, municipal governments and private sector entities 
in transportation infrastructure projects; and 


¢ Stimulates innovation (e.g. promotes state-of-the-art Intelligent Transportation Systems). 


2. Aclean transportation system 
To promote a clean transportation system, Transport Canada: 
e Advances the federal government’s clean air agenda in the transportation sector and 


complements other federal programs designed to reduce air emissions to protect the 
health of Canadians and the environment for generations to come; 


¢ Protects the marine environment and the health of Canadians by reducing the pollution 
of water from transportation sources; and 


¢ Fulfilis Transport Canada’s responsibilities in working towards a cleaner and healthier 
environment with regard to its own operations. 

3. A safe transportation system 

To promote a safe transportation system, Transport Canada: 

¢ Develops transportation safety regulations and oversees their implementation (e.g., 
safety at railway crossings); 

¢ Manages programs to: 
* support safety-related investments at small airports; 
* protect navigable waterways; 


* certify and license aircraft, vessels and road vehicles 
(e.g. certification of child car seats); and 
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¢ Provides air transport services that support aviation safety oversight work and federal 
and municipal clients (e.g. maintenance and operation of Coast Guard helicopters). 


4. Asecure transportation system 

To promote a secure transportation system, Transport Canada: 

¢ Develops policies and programs that respond to emerging security risks and keep 
Canada competitive (e.g. codes of practice for the rail and transit industry); 


¢ Develops and enforces transportation security regulations (e.g., standards for screening 
of passengers at airports); and 


¢ Works with international and national partners towards a shared and effective transportation 
security agenda (e.g. standards for security plans at ports, harmonization of aviation 
security standards). 


1.1.38 Program Activity Architecture (PAA) 


The following illustration depicts Transport Canada’s Program Activity Architecture (PAA), 
a framework that illustrates the department’s program activities and sub-activities that 
contribute to reaching strategic outcomes. 
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GOVERNMENT OF CANADA OUTCOME AREAS 


Economic Affairs Social Affairs International Affairs 
© Income security and employment © Healthy Canadians ¢ A safe and secure world through 
for Canadians international co-operation 


© Strong economic growth e A diverse society that promotes ¢ Global poverty reduction through 
e An innovative and knowledge- linguistic duality and social sustainable development 

based economy inclusion ¢ Astrong and mutually beneficial 
e Aclean and healthy environment e A vibrant Canadian culture North American partnership , 
e A fair and secure marketplace and heritage ¢ A prosperous Canada through 
global commerce 
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PROGRAM ACTIVITIES 


Transportation Clean Air from Aviation Safety Aviation Security 
Marketplace Transportation 
Frameworks Marine Safety 
Clean Water from ; 
Gateways and Transportation Rail Safety Marine Security 
Corridors 
Environmental Road Safety 
Transportation Stewardship of 
Infrastructure Transportation Transportation of Surface and 
Dangerous Goods Intermodal Security 
Transportation 
Innovation 
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INTERNAL SERVICES 
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1.2 PLANNING SUMMARY 


1.2.1. Financial Resources ($ millions) 


The financial resources table below provides a summary of the total planned spending 
for Transport Canada for the next three fiscal years. For more detailed information 
about planned spending, including adjustments, see Transport Canada’s Web site on 


Planned Spending. 


1.2.2 Human Resources (Full-Time Equivalents — FTE’s) 


The human resources table below provides a summary of the total planned human 
resources for Transport Canada for the next three fiscal years. For more detailed 
information, please see the department’s Integrated Human Resources Plan, which is 
available on Transport Canada’s Corporate Management and Reporting Web page. 
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1.2.3 Summary Tables by Strategic Outcomes 


Strategic Outcome 1: 


An Efficient Transportation System 


Performance Indicators: 
Level of productivity of 
transportation sector 
Cost level in the 
transportation sector 


Targets: 
Increase by 2.5% to 5% relative to 2009 baseline 
(Productivity Index >113 in 2014) 
Growth in unit costs does not exceed 11% over 
a 5-year horizon relative to the 2009 baseline 
(Cost Index < 111 in 2014) 


Forecast Planned Spending 
Program Spending ($ millions) Alignment to Gov't of 
Activity’ ($ millions) Canada Outcomes 
2009-10 2010-11 2011-12 2012-13 
Transportation A fair and secure 
Marketplace 11 9 ) 9 marketplace 
Frameworks 
Gateways and °14 812 867 479 Strong economic growth 
Corridors 
Transportation 67 310 259 930 Strong economic growth 
Infrastructure 
Transportation An innovative and 
' 9 14 7 
Innovation knowledge-based economy 
Total* 297 1,146 1,142 728 


* Due to rounding, column totals shown may not be exact. Amounts are presented Net of respendable revenue. 


‘For program activity descriptions, please access the Main Estimates online 


68) 


Level of green ouse gas emissions Greenhouse gas emission levels from the transportation 
from the transportation sector sector consistent with Government of Canada targets. 
measured in tonnes of CO, equivalent 


Level of compliance with applicable | 100% compliance with applicable laws, regulations 
laws, regulations and guidelines. and guidelines. 


Clean Air from A clean and healthy 
Transportation — oe environment 

Clean Water from A clean and healthy 
Transportation environment 
Environmental A clean and healthy 
Stewardship of sit ; | environment 
Transportation 


* Due to rounding, column totals shown may not be exact. Amounts are presented Net of respendable revenue. 


'For program activity descriptions, please access the Main Estimates online hittp://www.tbs-sct.gc.ca/est-pre/estime.asp 
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by mode based on each mode's strategic objectives 

Degree of public confidence in the Maintain or improve public confidence in the safety 

safety of the transportation system _| of transportation, based on the strategic objectives 
of each mode - 


per [mm | ve | oe | oe fe 
Canada 
Marine Safe A safe and secure 
eee 
a I 
Canada 
ie BE 
Canada 
Ee A 
Dangerous Goods Canada 


* Due to rounding, column totals shown may not be exact. Amounts are presented Net of respendable revenue. 


‘For program activity descriptions, please access the Main Estimates online http://www. tbs-sct.gc.ca/est-pre/estime asp 
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Number 0 adjustments made tothe | Two or fewer adjustments to the Canadian 
Canadian Regulatory Framework Regulatory F Framework to achieve infemations 
achieve international acceptance. ‘| acceptance. - 


Deg ee of public confidence in the ; ‘Maintain or prove confidence in the security of 
a of the transportation syste the transportation systems, based on the strategic 
| objectives of each mode. 


jiation Security | -, | oe ~ Asaf and secure — 
So ee Canada _ 2 
In ] 7 | _| A safe and secure 
Canada 


* Due to rounding, column totals shown may not be exact. Amounts are presented Net of respendable revenue. 


'For program activity descriptions, please access the Main Estimates online http://www.tbs-sct.gc.ca/est-pre/estime asp 
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1.3 CONTRIBUTION OF PRIORITIES TO STRATEGIC OUTCOMES 

Transport Canada has identified nine operational and management priorities for 2010-11. 
Each of these priorities relates to one or more of Transport Canada’s Strategic Outcomes, 
which collectively describe the Department’s core business. Operational and management 
priorities identified in this section require focussed attention from senior management. 
Details on these departmental priorities are contained in the table, below. First-time priorities 
are labelled as ‘new’; those committed to in the first or second fiscal year prior to this 
report are ‘previously committed to’, while older commitments are identified as ‘ongoing’. 


OPERATIONAL PRIORITIES 
|Links to Strategic Outcome: Strategic Outcome 3 
Why is this a priority? 
Safety Management Systems (SMS) require transportation 
Systems (SMS) | organizations to take responsibility for safety, and integrate it into 
implementation. their daily operations. SMS requires organizations to put in place 
ate formal frameworks, processes and procedures so they can identify 
and correct potential safety issues before they become problems. 
Transport Canada’s oversight role is enhanced by combining its 
traditional inspection program with the added ability to assess 
__| safety systems that companies have in place. Transport Canada is 
‘| committed to SMS as the way forward to improve transportation 
safety in Canada. 


In 2010-2011, the department plans to work closely with employees, 
industry, labour and other key interested parties to improve the 
oversight and effectiveness of SMS implementation in aviation, rail, 
and marine organizations. Increased engagement and commitment 
are essential to effective SMS implementation. 


Plans for meeting the priority 

— Clarify the roles and responsibilities of Transport Canada in carrying 
out its oversight duties, and of industry in implementing safety 
management systems; 


Improve and deliver effective SMS training for inspectors; 
Reduce SMS-implementation gaps and weaknesses through 
continuous improvement; and 

Ensure appropriate legislative and regulatory frameworks are 
in place. 
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OPERATIONAL PRIORITIES 


-inks to Strategic Outcome: Strategic Outcome 4 
Why is this a priority? 
There continues to be a real and prevalent threat to aviation security 
as was confirmed by attempted terrorist bombing of a flight from 
Amsterdam to Detroit on December 25, 2009 while over Canadian 
airspace. This event bolsters Transport Canada’s commitment to 
protecting the traveling public, the aviation industry, aviation workers 
and infrastructure. This is reflected in Strategic Outcome 4: A Secure 
Transportation System. 


Plans for meeting the priority 

Continue to work with CATSA on the deployment and integration of 
44 new Whole Body Imaging scanners as a secondary screening 
measure at key airports; 

— Continue long term efforts to strengthen aviation security by 
enhancing passenger, baggage and non-passenger screening, 
access control at airports, and air cargo security: 


Work in collaboration with CATSA to examine the possibility of a 
new passenger behaviour observation program at key airports to: 
‘identify passengers with possible malicious intent by their behaviour 
patterns; 

tinue to improve and streamline our regulatory approach, 
including the development of aviation security plans for airports 
and all integral sectors of the aviation and air cargo industries; 


Work closely with the United States and other key international 

partners to advance international mutual recognition of security 
frameworks, to enhance security, and to reduce duplication and 
delays for passenger and cargo; 


— Strengthen collaboration with other Government of Canada 
organizations responsible for security including the RCMP, CSIS, 
and Public Safety; and 

Work closely with our security and intelligence partners in 
enhancing the sharing of information and intelligence in the 
management of the Transportation Security Clearances. 
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OPERATIONAL PRIORITIES 
Type: New 


Why is this a priority? 

The Economic Action Plan (EAP) was launched as part of Budget 
2009 to address the global economic recession impacting Canada. 
Transport Canada has an important role to play in this initiative by 
applying EAP funds to strengthen Canada’s transportation system, 
while creating jobs for Canadians. y 


Plans for meeting the priority 

— Transport Canada will continue with the implementation of the 
following initiatives for which funds were allocated in Budget 2009 
and which are targeted for completion during 2010-11: 


Blue Water Bridge 

Peace Bridge 

Remediation of Federal Contaminated Sites 
Modernizing Federal Laboratories 

Remote Passenger Rail Services 

Rail Safety Initiatives 


Transport Canada will report progress, in the 2009-10 
Departmental Performance Report, for the following initiatives that 
received funding for fiscal year 2009-10: 


e Air Cargo Security Program 
e Airport Security Plans 
e Promoting Energy Development in Canada’s North 


| - Transport Canada will continue to ensure due diligence is applied 
to delivery of the EAP funds, including measures such as risk- 
management strategies, strong management oversight and 
adoption of best practices. 


Finally, Transport Canada will continue to remain engaged in the 
implementation of other EAP initiatives in its portfolio for which 
funding was provided directly to those portfolio entities, including: 

Inter-city Passenger Rail Service (VIA Rail); 

Aviation Security (Canadian Air Transportation 

Security Authority); 

Champlain Bridge (Jacques Cartier and 

Champlain Bridges Incorporated). 
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| OPERATIONAL PRIORITIES 
~ 7 _ 
| Links to Strategic Outcome: Strategic Outcome 1 
Why is this a priority? 
The Gateways strategies will position Canada as an integrated, 
efficient and reliable transportation route to connect North America 
| to the world. These strategies take advantage of trade patterns, 
geography, infrastructure and partnerships to address congestion, 
inefficiencies and other impediments to moving goods and people 
efficiently. This supports the department’s Strategic Outcome of an 
Efficient Transportation System. 


Plans for meeting the priority 

— Continue to implement the Asia-Pacific Gateway and Corridor 
Initiative, including committed multi-modal infrastructure projects | 
in Western Canada; | 


Complete, announce and implement the Ontario-Quebec 

Continental Gateway and Trade Corridor Strategy and the Atlantic 
Gateway Strategy to improve links and efficiency of trade between 
North American industrial centres and markets in Europe and Asia; 


Through the Value-added Gateway Strategy, seek out opportunities 
to add value to goods and services within the context of transportation 
gateways and corridors and align policies to increase wealth 
generation, job creation and contribute to sustained long-term 
economic growth; and 


Advance work on the Windsor-Detroit Crossing project. Specifically, 
proceed to the implementation phase by completing property 
acquisition, initiating preliminary design for the new bridge and 
plaza, and continue discussions with our U.S. partners on the 
governance and procurement for the new crossing. poe | 
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OPERATIONAL PRIORITIES 


Why is this a priority? 

The Clean Air Agenda is a four-year initiative (2007-2011) in which 

the Government of Canada committed to taking measures to achieve 
tangible improvements in our environment, including reductions in air 
pollution and greenhouse gas (GHG) emissions. The Clean Air Agenda 
consists of a Clean Air Regulatory Agenda and a range of non-regulatory 
program measures. 


| Plans for meeting the priority 
| — Work towards having emissions regulations in place for the rail 
sector in 2011; 


Support the development of international standards and 
recommended practices with the International Civil Aviation 
Organization concerning greenhouse gases and air pollutant 
emissions from aviation sources; 


Support the development of international standards and 
recommended practices with the International Maritime 
Organization concerning greenhouse gases and air pollutant 
emissions from marine sources; 


Develop and/or implement new rules within Canada’s domestic 
regulatory regime to apply appropriate standards and 
recommended practices concerning greenhouse gases and 

air pollutant emissions adopted by the International Maritime 
Organization; 

Conclude the implementation of the programs under the 
ecoTRANSPORT Strategy; and 


Develop enhanced emissions regulations for vessels operating in 
Canadian waters. 


16 Section | - Departmental Overview 


OPERATIONAL PRIORITIES 


Links to Strategic Outcome: All Strategic Outcomes 
Why is this a priority? : 
The Government of Canada is working on increasing accountability, 
assessing risk and reducing red tape in the management of Grants 
and Contributions. TC will initiate a departmental approach to 
strengthen accountability, reduce the administrative burden for our 
stakeholders and ultimately achieve better results for Canadians. 


Plans for meeting the priority 


Develop and implement a departmental plan to: 


stablish departmental frameworks for risk management and 
performance measurement; — 


Design and implement standardized tools and common 

approaches; 

Establish a departmental framework for stakeholder engagement 
_and service standards; 

Identify core competencies for the delivery of G&C programs and 

develop training programs for program managers; and 


Provide a governance structure for oversight and sustained 
leadership for the delivery of programs. 
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OPERATIONAL PRIORITIES 
nd ss 


Lacie 

Canada to Why is this a priority? 

contribute to Improvement to the federal regulatory system for major projects is a 

Government government-wide priority that aims to achieve an integrated system 

‘a Genes that is predictable, timely, reduces regulatory burden, and provides 

initiatives , stronger environmental protection and meaningful consultation. 

to improve 

the federal Plans for meeting the priority 

regulatory — Contribute to Government of Canada initiatives to improve the 

system for major federal regulatory system for major projects. This will include 

projects. actions to improve Transport Canada’s own regulatory, consultation 
and review processes for projects that impact on transportation. 


MANAGEMENT PRIORITIES 
connection. 
of people, Why is this a priority? 

reSOUurces Sound governance, streamlined processes that reduce administrative 
and portfolio. burden, and management excellence are essential to delivering results 
governance for Canadians. 

to deliver on 
priorities and 
mandate and 
streamline 
administrative 
processes. 


Plans for meeting the priority 

-— A new executive committee structure will be implemented that 
is aligned with our Program Activity Architecture; 

— More effective and efficient approvals and decision-making through 
streamlining and simplification of “web of rules” for 
the department; and 

— Strengthening coordination within the Transport, Infrastructure and 
Communities portfolio. 
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Why is this a priority? 
Transport Canada, like the rest of the federal public service, faces 
major human resources pressure related to increasing workload, the 
changing nature of the work, and demographic realities, both internal 
and external. As documented in the Corporate Risk Profile as well as 
the Integrated Human Resources Plan, these are contributing factors 
to a shortage of Human Capital (Knowledge and Competencies), 
requiring that the department take action to renew its work, workforce 
and workplace. 


Plans for meeting the priority 

— Continue to support the Public Service renewal priority through 
focused planning, recruitment, employee development and more 
efficient processes and tools, with specific emphasis on talent 
management and employee engagement 


1.4 RISK ANALYSIS 

Canada’s transportation network is vast and includes 38,000 km of major roads within 
a national highway system, 17.6 million road vehicles, 30,000 aircraft, over 46,000 
ships and 50,000 km of rail. Added to the inherent risks due to its size, risks are 
introduced into the transportation system by its complex structure, including multiple 
Jurisdictions of government interacting with private-sector stakeholders and consumers. 
These complexities, as well as changes to the department’s role to a more policy- and 
partnership-based organization, require Transport Canada to effectively manage risk as 
it pursues its strategic outcomes. 


Many Transport Canada initiatives focus on increasing the contribution of the 
transportation sector to the Canadian economy. For instance, through the National Policy 
Framework for Strategic Gateways and Trade Corridors, the department aims to support 
Canada’s international trade agenda, and, in particular, international supply chains more 
generally by creating a more efficient and better integrated national transport system. The 
transportation sector suffers during economic downturns because of impacts on passenger 
and freight traffic. In the current recession, impacts on the manufacturing sector and on 
demand for key commodities have been among factors impacting the transportation sector. 


Addressing climate change and environmental issues in the transportation sector can be 
challenging. The transportation sector is responsible for about 27 per cent of Canada’s 
total greenhouse gas (GHG) emissions (2006). Decoupling economic/GDP growth and GHG 
emissions is one of the major challenges that Canada and other countries face. While 
alternative fuels are being developed, the transportation sector remains very dependant on 
carbon-intensive fossil fuels. The integration of global supply chains and the North American 
transportation system is also heavily influenced by international policies and decisions. 
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The department is now moving to a more policy- and partnership-based organization. 
This transformation means that Transport Canada is moving to an approach where 
industry manages risks and threats in a systematic manner while providing for the 
differences that exist in the size, scope and complexity of operations. For instance, 
Transport Canada is working with industry and stakeholders to strengthen transportation 
safety and security by requiring them to integrate the management of risks and threats 
into their day-to-day activities. This major cultural shift will require substantial effort and 
monitoring as well as time to be realized. 


The degree and pace of change within Transport Canada and industry introduces risks 
that existing processes will not be able to support the consistent delivery of departmental 
responsibilities. For instance, creating new program areas such as Marine Security, 
Surface and Intermodal Security, and Infrastructure programs, combined with new 
requirements and pressures such as evolving regulatory regimes, creates challenges for 
the department in continually adjusting processes within the department. Managing the 
risks that these changes introduce requires that the department develop and implement 

a mature management control framework. This framework must include a range of new 
and existing business processes and internal control systems. Investing in these process 
changes will also require consultation with departmental and central agency stakeholders 
to ensure success. The fact that the department’s operations are spread across Canada 
makes it even more challenging to develop and deploy consistent processes. 


The department manages risks on a daily basis, validating it against a corporate risk profile, 
and establishing effective governance for decision-making. Transport Canada’s Corporate 
Risk Profile is continuously monitored and will be revised during the planning period. 


The department has been implementing and monitoring the risk strategies identified in 
the Corporate Risk Profile. It has also been using the profile to manage risks arising from 
new initiatives. For example, this year the organization developed a risk profile for the 
Economic Action Plan (EAP), approved by the Deputy Minister. The Corporate Risk 
Profiling approach resulted in fourteen EAP Corporate risks spanning the department’s 
four Strategic Outcomes. A new program level-working group shares information, 
monitors progress and mitigates program-level risks as they occur. As well, Internal 
Audit is assessing the “EAP Readiness” of the key controls, and has been implementing 
the EAP-specific activities of the Risk-Based Audit Plan. 


The Corporate Risk Profile is also used to: 

* identify regional senior managers’ performance accord commitments; 

* determine priority regional activities during annual planning processes; 
* influence policy decisions; and 


* inform planning documents such as human resource plans and financial resources 
management at the operational and corporate levels. 
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The success of a corporate risk-management strategy depends on having an effective 
senior-level decision-making structure. Transport Canada has recently implemented 

a governance structure of decision-making committees aligned with the department’s 
Strategic Outcomes. This allows senior-level decision-makers to address corporate risk 
at the Strategic Outcome level more readily. 


Another part of the department’s risk governance is the Chief Audit Executive. Appointed 
in March 2009, one of the key roles of this position is to provide annual overview assurance 
reporting to the DM and Departmental Audit Committee (DAC) on the effectiveness and 
adequacy of departmental risk management, control and governance processes. 


Transport Canada will develop an Integrated Risk Management Framework during the 
planning period to link corporate and operational risk management with the department’s 
new governance structure. Once complete, the framework will include the following three 
elements alongside the department’s Corporate Risk Profile: 


¢ An integrated risk management function, including managing risk through the 
department’s governance structure; 


e Acommon risk management process consistently applied at all levels of the 
organization; and 


¢ Aculture of continuous risk management learning, where experiences and best 
practices are shared. 


The Risk Framework will add value and improve decision-making and business planning 
throughout the department. The goal is to foster a risk-smart organizational culture that 
supports risk-informed decision-making, focuses on results and enables innovation. 
Benefits include: 


* improving business planning and priority setting; 
¢ strengthening the allocation and re-allocation of resources; and 


* supporting informed decision-making. 


16 EXPENDITURE (PROFILE 

For the 2010-2011 fiscal year, Transport Canada plans to spend $1,883 million to meet 
the expected results of its programs activities and contribute to its strategic outcomes. 
This represents a net increase in spending of $774 million over the 2009-2010 forecast 
spending level of $1,109 million. 


The difference is related primarily to a planned spending increase of $601 million in 

the Gateways and Corridors program activity and specifically, the Gateway and Borders 
Crossing Fund, the Asia-Pacific Gateway and Corridor Transportation Infrastructure 
Fund and the Detroit River Crossing Major Crown Project. A change in the method of 
accounting for Airport Authorities lease payments results in an increase of $236 million! 


' The increase of $236 million to Net planned spending is a result of a change in the method of accounting for Airport Authorities lease 
payments by Transport Canada. Airport Authorities lease payments will be deposited directly into the Consolidated Revenue Fund, 


starting in 2010-2011, instead of being credited to vote-netting revenue. In compensation for this change TC will receive a permanent 
increase to its reference level; there is no change in Gross planned spending as a result of this change. 
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to Transport Canada’s Net planned spending levels for 2010-2011. The change however, 
does not impact the overall Gross amount available to spend by the department. The 
planned spending increases described above are offset in part by declines in spending in 
various other programs to arrive at the overall net increase in spending. 


Looking forward, the overall planned spending for Transport Canada is expected 

to decrease from $1,883 million in 2010-2011, to just over $1,770 million in 2011- 
2012, then decline again to $1,353 million in 2012-2013. These spending reductions, 
particularly in 2012-2013, are due to two major initiatives nearing completion, namely 
the Gateways and Borders Crossing Fund and the Asia Pacific Gateway and Corridor 
Transportation Infrastructure Fund. 


1.5.1 Departmental Spending Trend 


Figure | shows Transport Canada’s expenditures (actual, forecast and planned) from 
2006-2007 to 2012-2013. The trend shows a gradual increase in spending from $702 
million in 2006-2007, to $1,040 million in 2008-2009, and to a forecast of $1,109 million 
in 2009-2010. The increased spending over this period is attributable to some of the 
department’s major initiatives including the ecoAUTO Rebate Program, the Asia Pacific 
Gateway and Corridor Initiative, and the Passenger Rail and Urban Transit Security 
Contribution Program. Going forward, Transport Canada expects spending to peak in 
2010-2011 at $1,883 million, and then decline over the following two fiscal years to 
$1,770 million in 2011-2012 and $1,353 million in 2012-2013. 
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1.5.2 Allocation of Funding by Strategic Outcome 


The following table displays the allocation of funding according to Transport Canada’s 
four strategic outcomes, as well as the program activity related to internal services. For 
more detailed information about Transport Canada’s spending including adjustments fol- 
lowing Main Estimates and non-respendable revenues, see Transport Canada’s Web site. 


cient re ia 


nding | Spending 


009-2010 | 2010-2011 
Er 1146 
A Clean Transportation System | 75 | 99) 
_A Safe Transportation System 40a: 
| A Secure Transportation System | 119 | 57 


"Internal Services Pee too] 
Total* 1,109] 1, 883 | 70 


* Due to rounding, columns may not add to the totals shown. Amounts are presented Net of Respendable Revenue. 


As shown in figure 2, Transport Canada’s planned spending for 2010-2011 is allocated 
primarily to the strategic outcome of an efficient transportation system. As described in 
section 1.5, this is mostly due to spending in the Gateways and Corridors Program Activity. 


Elgure 2: Allocation of 2010-2011 Funding by Strategi 


9% 


D An Efficient Transportation System | A Clean Transportation System. | 
@ A Safe Transportation System @ A Secure Transportation System 
nternal Services 


Note: Internal Services is a program activity. 
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1.5.3 Canada’s Economic Action Plan (EAP) 

As shown in figures 3 and 4, Transport Canada is authorized to spend $53.2M in 2009-2010 
and $73.9M in 2010-2011 towards completion of initiatives announced as part of Canada’s 
Economic Action Plan. Over the five-year period beginning in 2009-2010, the department 
is authorized to spend a total of $170M on these initiatives. It should be noted that spending 
on several of the initiatives was approved for fiscal 2009-2010 only. A more detailed discussion 
of planned spending on Canada’s Economic Action Plan initiatives is provided in Section 2. 


BlueWater &Peace Bridges | 33] 112) | | | 145i 
Remote Passenger Rail Services | 45| 34/1. |. | 79) 


Accelerating Federal Contaminated 
eee | | a 


Rail Safety Initiatives 
pe t42 | 


Modernization Federal Laboratories 
Security Plans 

Air Cargo Security Program 
Promoting Energy Development in 
Canada's North , 

Total 53.2) 73.9 


Note: Due to rounding, column totals shown may not be exact. 


As with all financial information in the RPP, the figures above exclude funding that does not come to the department (e.g. accommodation). 
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Canada -—EAP* 


Planned 


m) 
c 
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. 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 


Fiscal Year 
---m--- Total Spending + EAP ~—*——~ Total Spending 


* The difference between Total Spending + EAP and Total Spending in Figure 4 equals the amount of authorized spending on 
Canada’s Economic Action Plan Initiatives as displayed in Figure 3. 


1.5.4 Voted and Statutory Items 


The following table illustrates how Parliament approved Transport Canada resources. 


1 


Operating expenditures OES as 


Northumberland Strait Crossing subsidy payment 58 
under the Northumberland Strait Crossing Act 

Payments in respect of St. Lawrence Seaway 
agreements under the Canada Marine Act 


Payments to Canadian National Railway 3 3 
Company in respect of the termination of 

the collection of tolls on the Victoria Bridge, 

Montreal and for rehabilitation work on the 

roadway portion of the Bridge 


aie) 4.867 


' Statutory payments of less than $1 million were not included on this chart. 
> Due to rounding, column totals shown may not be exact. 
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SECTION Il- ANALYSIS OF PROGRAM ACTIVITIES BY 
STRATEGIC OUTCOME. 


This section describes Transport Canada’s strategic outcomes and program activities, 
and identifies the expected results, performance indicators and targets for each of them. 
It explains how the department plans to meet the expected results and presents the 
financial and non-financial resources that will be dedicated to each program activity. It also 
identifies the department’s initiatives as part of Canada’s Economic Action Plan (EAP). 
These initiatives are described in each of their respective program activity areas. 


Transport Canada pursues an Efficient Transportation System by: 
¢ developing strategic gateways and corridors that link trade with transportation; 
¢ establishing transportation marketplace policy frameworks; 


* supporting existing and new transportation infrastructure across provinces and _ 
territories; and 


* encouraging innovation in the transportation sector. 


An efficient transportation system requires strong and modern infrastructure. Investments 
made through the Economic Action Plan announced in Budget 2009 will enhance 
Canada’s transportation infrastructure and strengthen our long-term economic 
competitiveness. Targeted, strategic infrastructure investments ensure that funds are spent 
where they are most needed to serve communities and better position Canada in the 
global marketplace. Transportation infrastructure initiatives create jobs, support trade, 
attract investment and promote innovative financing through public-private partnerships. 


Building on Canada’s geographic and transportation system advantages, our programs are 
helping develop several trade-related gateways that link Canada to its trading partners, 
and corridors that link gateways to each other and to major North American markets. 
Strategic gateways and corridors also enhance public and private sector collaboration 
in addressing policy, regulatory and operational impediments to efficient, secure and 
sustainable transportation, and strengthen and increase international partnerships through 
outreach and marketing. 


Enhancing system security and ensuring environmental sustainability are critical 

in maximizing Canada’s trade opportunities and access to the global marketplace. 
Ultimately, a transportation system that is perceived to be efficient, secure, and “green” 
will boost Canada’s reputation and ensure our competitiveness in international commerce. 


Innovation is increasingly essential to addressing the many challenges facing the 
transportation system. Congestion, environmental impacts, aging infrastructure, changing 
demographics and climate change are issues that require innovative solutions. It will 

be critical in the future to use new technologies to improve transportation efficiency, 
sustainability and safety. 

Results from this Strategic Outcome contribute to the following Government of 
Canada outcomes: 

¢ Strong Economic Growth 

e A Fair and Secure Marketplace 

¢ An Innovative and Knowledge-based Economy 

This section contains a discussion of plans surrounding the following Program Activities: 
¢ 2.1.1 Transportation Marketplace Frameworks 


e 2.1.2 Gateways and Corridors 


hr 


.1.3 Transportation Infrastructure 


to 


.1.4 Transportation Innovation 


2.1.1. Program Activity: Transportation Marketplace Frameworks 


Description: The Transportation Marketplace Frameworks Program Activity encourages 
transportation efficiency by fostering a competitive and viable transportation sector. 
Program activities include setting the regimes governing the economic behaviour 

of carriers in all modes of transportation; setting the rules of governance for all the 
transportation infrastructure providers falling under the authority of Parliament; 
monitoring the transportation system; and representing the interests of Canada in 
international transportation fora and other international bodies. 


2010-11 2011-12 2012-13 
FTEs Planned FTEs Planned FTEs Planned 
Spending Spending Spending 
($ millions) ($ millions) ($ millions) 
66 9 62 ) 62 9 
Expected Results Performance Indicators Targets 
A competitive and financially | Number of founded Canadian By 2011, 5% reduction in the 
viable transportation Transportation Agency number of founded Canadian 
sector through effective competitiveness complaints — Transportation Agency 
transportation marketplace competitiveness complaints 
frameworks 


warn A irioc hiv Ctratoanic CY: lOc 
qram Activities by otrategic Outcomes 


Planning Highlights 
During the planning period, the program will: 


* continue to modernize Marketplace Frameworks so carriers and infrastructure providers 
can adapt, innovate, and remain competitive by: 


* continuing to implement the Blue Sky international air policy that encourages 
long term, sustainable competition and the development of new and expanded 
international air services; 


¢ exploring options to remove barriers to the growth of shortsea shipping and 
consult with government and industry stakeholders to optimize Canada’s marine 
transportation system; 


* undertaking a comprehensive review of the freight rail system in Canada aimed at 
improving the efficiency, effectiveness, and reliability of the rail-based logistics 
system; and 


¢ monitoring the transportation sector’s competitiveness and viability as Canada 
emerges from the global recession to ensure lasting economic recovery 
(* key initiative under Transport Canada’s Operational Priorities). 
Benefits for Canadians 
The program benefits Canadians because modern marketplace frameworks: 
¢ provide efficient, competitive and viable transportation services at lower cost to Canadians; 
¢ contribute to accessible and reliable transportation; and 
* support national and international trade and travel, while balancing the relationships 


between carriers, shippers and consumers. 


2.1.2 Program Activity: Gateways and Corridors 
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Description: Guided by the ai mework for : ays and 
the Gateways and Corridors Program Activity aims at supporting 
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Trade Cot 
Canada’s international trade and international supply chains by creating more efficient, 
reliable and seamless trade-related transport systems in Canada. The program sets 


strategies and frameworks for improving and integrating transportation networks in key 


wo 


regions; fosters partnerships between all levels of government and the private sector; 
supports and oversees projects that contribute to the increased capacity and efficiency 
of gateway and corridor infrastructure; develops and puts in place measures that remove 
impediments to the effective development of gateways and corridors; and promotes the 
use of gateways and corridors. 


2010-11 2011-12 2012-13 


FTEs Planned FTEs Planned FTEs Planned 
Spending Spending Spending 
($ millions) ($ millions) ($ millions) 
51 812 38 867 38 479 
Expected Performance Targets 
Results Indicators 
An enhanced level of trade Volume and value of trade To be determined once 
through Canada’s strategic baseline trade projection from 
gateways and trade corridors Department of Foreign Affairs 
and International Trade or 
Trade Commission obtained 


Planning Highlights 


During the planning period, the program will: 


continue to implement the Asia-Pacific Gateway and Corridor Initiative, including 
committed multi-modal infrastructure projects in Western Canada; 


complete, announce and implement the Ontario-Quebec Continental Gateway and Trade 
Corridor Strategy and the Atlantic Gateway Strategy to improve links and efficiency of 
trade between North American industrial centres and markets in Europe and Asia (* key 
initiative under Transport Canada’s Operational Priorities); 


through the Value-added Gateway Strategy, seek out opportunities to add value to 
goods and services within the context of transportation gateways and corridors and 
align policies to increase wealth generation, job creation and contribute to sustained 
long-term economic growth (* key initiative under Transport Canada’s Operational 
Priorities); 


provide ongoing funding to strategic gateways and border crossings initiatives through 
the Gateways and Border Crossing Fund to make the transportation network safer, 
more efficient and more secure for international trade; and 


advance work on the Windsor-Detroit Crossing project. Specifically, proceed to the 
implementation phase by completing property acquisition, initiating preliminary design 
for the new bridge and plaza, and continue discussions with our U.S. partners on the 
governance and procurement for the new crossing (*%* key initiative under Transport 
Canada’s Operational Priorities). 

Benefits for Canadians 

The program benefits Canadians because gateways and corridors strategies: 

* support jobs and prosperity; 

* strengthen trade competitiveness and attract investment; and 


* promote efficient, reliable and seamless trade-related transport systems. 
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Canada’s Economic Action Plan 

Transport Canada will receive $14.5 M over two years in top-up funding from Budget 2009 
to enhance the efficiency, safety and security of the transportation network. These funds 
will be directed toward the Blue Water Bridge and the Peace Bridge (+ key initiative 
under Transport Canada’s Operational Priorities). 


2.1.3 Program Activity: Transportation Infrastructure 


Description: The Transportation Infrastructure Program Activity looks after transportation 
infrastructure for Canada to improve efficiency and ensure service. It acts as the steward 
of certain commercial transportation assets operated by third parties on behalf of the federal 
government (airport authorities, port authorities, federal bridges, VIA Rail, Seaway, Marine 
Atlantic); provides funding for Canada’s strategic transportation infrastructure, targeted to 
support federal objectives; supports essential services to some remote communities; manages 
legacy commitments; and divests assets and contracts out operations, where needed. 


2010-11 : 2011-12 | 9012-13 
PLES ($ millions) BLES: ($ millions) FTEs ($ millions) 
aaa: Se ie cas cheat) Radek 264 282 
Expected Performance Targets 
Results _ Indicators" 

Modern transportation system Average age of transportation Average age of highways and 
infrastructure roads reduced by 0.5 years 
over 5 years 
Value of road and Value of gross capital stock 

highway assets increased by 2% over 5 years, 
by 2014 


Planning Highlights 


During the planning period, the program will: 


¢ enhance the sustainability of the national transportation infrastructure by: 


making progress on the Marine Atlantic Inc (MAI) revitalization strategy; 


reviewing partners’ governance and/or financial stability; 


reviewing options for future governance structure of Ridley Terminals Inc.; 


developing a real property management framework for all TC-owned assets; and 


managing federal investment in infrastructure effectively by: 

* continuing successful delivery of projects through milestones and established results; 
* ensuring clear results from infrastructure projects; 

* providing stable funding for federal bridges to ensure long-term viability; and 


¢ identifying improvements needed in the northern transportation system. 


Benefits for Canadians 


The program benefits Canadians by having a viable modern, efficient and accessible 
transportation infrastructure system in all modes, including airports and ports, roads, 
bridges, transit, rail lines and ferries. These modes: 


* offer a wide range of options for passenger services or use and travel possibilities; and, 


* contribute to building a stronger economy and growth throughout Canada. 


Canada's Economic Action Plan 

Transport Canada continues to accelerate the implementation and approvals of transportation 
projects under the Economic Action Plan (** key initiative under Transport Canada’s 
Operational Priorities). 


The department will receive $7.9 M over two years in top-up funding from Budget 2009 
to improve the remote rail passenger services operated by: 


¢ Keewatin Railway, which operates between The Pas and Pukatawagan, Manitoba; and 


¢ Tshiuetin Rail Transportation, which operates between Sept-iles and Schefferville, Quebec. 


The projects include: 
¢ purchasing rolling stock, a locomotive, track maintenance equipment, track materials; 
¢ building a station and locomotive maintenance facility; and 


¢ making accessibility improvements. 
(*% key initiative under Transport Canada’s Operational Priorities). 


2.1.4 Program Activity: Transportation Innovation 


Description: The Transportation Innovation Program Activity aims to make the Canadian 
Transportation System more efficient and competitive. Working in partnership with 
stakeholders, the Program aims to enhance the capacity of the transportation sector to 
research and implement innovative solutions to current and emerging transportation 
challenges. The Program sets and implements policy and strategic direction for technology 
research, development and deployment (R&DD) and develops and manages collaborative 
departmental R&D programs. This includes advancing and disseminating scientific knowledge 
and the application of transportation technologies; partnering and collaborating with other 
federal government departments, provinces and territories, the academic community and 
other national and international stakeholders; and supporting skills development and 
capacity building initiatives for a highly qualified transportation workforce. 
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. ALTCW 


2010-11 


FTEs Planned 
Spending 
: ($ millions) 
47 14 
Expected 


eee 
An innovative transportation 
system 


Planning Highlights 


2011-12 
FIES 
Spending 
($ millions) 
46 7 
Performance 
Indicators 
Number of partnership 
projects with external 
stakeholders stimulating 
innovation — Intelligent 
Transportation Systems 
projects 
Number of partnership 
projects with external 
stakeholders stimulating 
innovation — Research & 
Development projects 


During the planning period, the program will: 


Planned i 


2012-13 
Planned 
Spending 
($ millions) 
46 rs 
Targets 


FTEs 


Number to be set according to 
annual plan 


Number to be set according to 
annual plan 


foster a transportation sector innovation and change agenda to develop and implement 


forward-looking solutions to challenges facing the Canadian transportation system; 


promote best practices in innovation, improved technology applications and enhanced 


transportation research capacity to support measures that increase: 


* transportation efficiency, sustainability and competitiveness; and 


¢ knowledge building and sharing among industry, academic institutions and governments; 


align Transport Canada’s research and development capacity with a transportation 


sector Innovation and Change Agenda, including public interest research and 
development in areas where Canada has strategic opportunities and niches; and 


work towards developing and supporting Intelligent Transportation Systems (ITS) 


projects with partners. These projects will promote innovation in transportation to 
address challenges facing the transportation sector, and will increase capacity to use 
and share technology with major trade partners. 


Benefits for Canadians 


The program benefits Canadians because transportation development, technology and 
innovation help make the transportation system more: 


¢ efficient and environmentally sustainable; and 


* productive and competitive. 


2.2 STRATEGIC OUTCOME: A CLEAN TRANSPORTATION SYSTEM 


The transportation sector produces approximately 27 per cent of Canada’s total greenhouse 
gas emissions. Transport Canada has a key role in furthering the transportation sector 
components of the government’s Clean Air Agenda. The department protects the marine 
and freshwater environment by helping reduce pollution and emissions from transportation 
sources. This is a key role, as Canada’s water resources include seven per cent of the 
world’s wetlands. The department also has an important stewardship role of making sure 
that its own lands, facilities and activities comply with environmental legislation and that an 
Environmental Management System is in place. : 


Transport Canada will also contribute to Government of Canada initiatives to improve 
the federal regulatory system for major projects as a way of supporting a cleaner and 
healthier environment for Canadians. This will include improving Transport Canada’s 
own regulatory, consultation and review processes for transportation-related projects. 


Results from this Strategic Outcome contribute to the following Government of Canada 
outcome: 


¢ A Clean and Healthy Environment 


This section contains a discussion of plans surrounding the following Program Activities: 
¢ 2.2.1 Clean Air from Transportation 
¢ 2.2.2 Clean Water from Transportation 


e 2.2.3 Environmental Stewardship of Transportation 


2.2.1 Program Activity: Clean Air from Transportation 


Description: Transport Canada’s Clean Air from Transportation Program Activity advances 
the federal government’s clean air agenda in the transportation sector and complements 
other federal programs designed to reduce air emissions for the health of Canadians and 
the environment for generations to come. The program regulates air emissions from the 
transportation sector; oversees Transport Canada’s clean air program obligations and 
commitments; demonstrates and promotes clean transportation technologies; promotes 
environmentally responsible best practices and behaviours; and builds stakeholder 
knowledge and capacity to reduce air emissions. 
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Planned 
Spending 


Planned 
Spending 
($ millions) 


Planned 
Spending 
_ ($$ millions) 


A transportation system that is | Level of intensity of emissions | An intensity improvement 
less intensive in its emissions | from freight and passenger that is consistent with 

of greenhouse gases and air | transportation,as measured _| targets established under 
pollutants in tonnes of CO, equivalent | the government's horizontal 


per passenger-km. | approach for clean air 


Planning Highlights 


During the planning period, the program will: 


* continue to implement the Clean Air Agenda announced by the Government of. Canada 
in 2007 by: 


¢ developing emission regulations for Criteria Air Contaminants (CAC) for the rail 
sector to take effect in 2011, aligned with U.S. Environmental Protection Agency 
emissions standards; 


e developing enhanced emissions regulations for vessels operating in Canadian waters; 


¢ partnering with the United States to establish an Emission Control Area for North 
American coastal areas by 2012; and 


¢ concluding the implementation of the programs under the eeoTRANSPORT Strategy. 


Benefits for Canadians 

The program benefits Canadians because reduced air emissions and greenhouse gases 
from transportation will: 

¢ provide cleaner air, helping to protect their overall health; and 


* contribute to domestic and international environmental objectives. 


2.2.2 Program Activity: Clean Water from Transportation 


Description: Guided by the Canada Shipping Act, 2001, the Arctic Waters Pollution 
Prevention Act, the Marine Liability Act and international conventions, the Clean Water 
from Transportation Program Activity helps to protect the marine environment and the 
health of Canadians by reducing the pollution of water from transportation sources. The 
program regulates and monitors the impact of discharges from marine vessels into the 
marine environment; regulates ballast water; and contributes to setting domestic and 
international rules that govern limits to liability of marine pollution incidents. 
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Canadian waters protected — | Number of ship source 2% reduction in ship source 
from discharges of pollution incidents and pollution spills annually from 
transportation pollutants number of mystery spills the previous year, from the 

detected per year 2003-2004 baseline 
Transfer of alien aquatic % of ships in compliance — | 95% compliance by 2015 
species into domestic water _| with reporting rules for — subject to revision once 
through ship ballast water ballast water baseline is established 
prevented 


Planning Highlights 


During the planning period, the program will: 


improve measures to protect the environment from ships’ pollution and prevent the 
introduction of invasive species in Canada’s waters by updating regulations to support 
ratification of key conventions of the International Maritime Organization; namely: 
the International Convention for the Control and Management of Ships’ Ballast 

Water and Sediments, the technical Annexes on sewage, garbage and air emissions 

to the International Convention for the Prevention of Pollution from Ships and the 
International Convention for the Control of Harmful Antifouling Systems. 


implement the amendments to the Marine Liability Act, and the two international 
conventions adopted by the International Maritime Organization (Supplementary Fund 
Protocol of 2003 to the 1992 International Oil Pollution Compensation Fund and the 
International Convention on Civil Liability for Bunker Oil Pollution Damage, 2001) 
coming into force on January 2, 2010; and 


protect the marine environment from hazardous and noxious substances by developing 
a national regime to prepare for and respond to incidents. Also work towards a liability 
and compensation regime by adopting and eventually ratifying the Protocol to the 
Hazardous and Noxious Substances Convention. 


Benefits for Canadians 

This program activity benefits Canadians by helping to reduce water pollution and the 
introduction of invasive species from transportation, and achieves cleaner water, which 
benefits people and ecosystems. 


It will also decrease the risk and impact of a shipping casualty, providing savings in 
environmental clean-up and ship repair costs, and an increase in safety. 
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2.2.3 Program Activity: Environmental Stewardship of Transportation 


Description: The Environmental Stewardship Program Activity fulfills Transport Canada’s 
responsibilities in working towards a cleaner and healthier environment for Canadians, 
with regard to its own operations. These responsibilities include developing a departmental 
Sustainable Development Strategy (SDS); managing contaminated sites; and fulfilling 
environmental responsibilities at Transport Canada owned or operated ports and 
airports; and Greening Transport Canada operations (internal). The program develops 
and implements policies and programs for Transport Canada activities that further 
environmental objectives and promote sustainable transportation; provides functional 
support for environmental assessments, including major resource projects; and promotes 
compliance with environmental laws, federal government policies and best practices in 
Transport Canada’s stewardship activities. 


Planned Planned 
Spending Spending Spending 
($ millions) : ($ millions) | __($ millions) 


Transpo | % level of compliance with 

of, and responsive to applicable laws, regulations —_ applicable laws, regulations 
environmental impacts of | and guidelines and guidelines 

its activities 


Planning Highlights 
During the planning period, the program will: 


* exercise environmental stewardship of TC lands and activities, including airports and 
ports, to comply with environmental legislation such as the Canadian Environmental 
Protection Act, Fisheries Act, and the Canadian Environmental Assessment Act for a 
cleaner and healthier environment with regard to its own operations; and 


* contribute to Government of Canada initiatives to improve the federal regulatory 
system for major projects. This will include actions to improve Transport Canada’s 
own regulatory, consultation and review processes for projects that impact on 

- transportation. (“* key initiative under Transport Canada’s Operational Priorities). 


Benefits for Canadians 


This program benefits Canadians because it supports a cleaner and healthier environment. 
It requires the department to: 


* support an environmental management and oversight role at its lands and facilities, 
including airports and ports; and 


¢ be aware of, and respond to, the environmental impacts of its activities. 
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Canada’s Economic Action Plan 

Transport Canada will receive $48.5M in top-up funding from Budget 2009 over the next 
two years to accelerate activities under the existing Federal Contaminated Sites Action 
Plan (FCSAP). As a commitment under the EAP, Transport Canada will accelerate its 
site assessment and remediation projects (** key initiative under Transport Canada’s 
Operational Priorities). 


2.3 STRATEGIC OUTCOME: A SAFE TRANSPORTATION SYSTEM 


The Program Activities linked to this Strategic Outcome cover policies, rule making, 
monitoring and enforcement, and outreach in support of a safe transportation system. 
Transport Canada supports a safe transportation system across all sectors and modes 
of transportation by: 


¢ developing national legislation, regulations and standards; and 


* providing monitoring, testing, inspection, enforcement, education and outreach 
activities to promote safety. 


The aim of a safe transportation system is the safe passage of people and goods across 
Canada, without loss of, or damage to, life, health and property. It also: 


¢ enables the efficient flow of people and goods; 
* protects the environment from pollution that can result from such events; and 
* is essential for a healthy population, a high quality of life and a prosperous economy. 


Although Canada still enjoys one of the safest transportation systems in the world, population 
growth and globalization are posing challenges. It is proving difficult to lower current 
accident rates as the system grows in size and complexity. To advance safety, Transport 
Canada is committed to implementing comprehensive approaches that reinforce traditional 
inspection and enforcement methods with modern risk-based methods called Safety 
Management Systems (SMS). While the focus in the coming years is to gradually 
introduce SMS in all modes of transportation, traditional approaches will continue 

where appropriate. 


Transportation safety is enhanced by harmonized and streamlined regulatory regimes 
that are informed by the expertise of multiple countries. Sharing best practices and 
cooperating in research during the regulatory development stage results in compliance 
regimes that are more effective and efficient — a significant benefit to transportation safety. 


The following section describes program activities that contribute to a safe transportation 
system and identifies the expected results, performance indicators and targets for each of 
them. This section also explains how Transport Canada plans on meeting the expected 
results and presents the financial and non-financial resources that will be dedicated to 
each program activity. 
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Results from this Strategic Outcome contribute to the following Government of Canada 
outcome: 


e Asafe and secure Canada 

This section will contain a discussion of plans surrounding the following Program 
Activities: 

e 2.3.1 — Aviation Safety 

e 2.3.2 — Marine Safety 

e 2.3.3 — Rail Safety 

¢ 2.3.4 — Road Safety 


e 2.3.5 — Transportation of Dangerous Goods 


2.3.1 Program Activity: Aviation Safety 


the policies, regulations and standards necessary for the safe conduct of civil aviation 
within Canada’s borders in a manner harmonized with the international aviation community. 


Planned 
Spending Spending Spending 
($ millions) ($ millions) ($ millions) 


viation Five-year average: number By 2010, maintain 2002/07 
of accidents per 100,000 average: Canadian Aviation 
hours of flight and by type of | Regulations (CAR) 705 
operation (Airline) 0.28; CAR 704 
(Commuter) 1.15; CAR 703 
(Air Taxi) 5.47; CAR 702 
(Aerial Work) 3.88; 
CAR 604 (Private) 1.31 


Number of accidents for By 2010, maintain accident 
training and recreational numbers: CAR 406 (Flight 
flights Training) 29.6; Recreational 
Aviation 277.8 (2007 
baseline) 
Public confidence in Percentage of Canadian By 2011, 90% of respondents 
aviation safety public saying air travel is safe | say that air travel is safe or 
or very safe | very safe 
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Planning Highlights 
During the planning period, the program will: 


* continue to improve implementation of the Aviation Safety Management Systems 
through program evaluation, education, training and reporting; renew employee 
and stakeholder commitment, with a focus on engaging staff (key initiative under 
Transport Canada’s Operational Priorities); 

* streamline processes and regulations to improve program delivery; 

* promote the Canadian Aviation Safety Program internationally; / 

¢ align strategies and policies with international authorities to improve aviation safety; and 


* promote horizontal cooperation across all Safety Program Activities to work with other 
Transport Canada Strategic Outcomes and other government departments on common 
environmental sustainability issues. 


Benefits for Canadians 

Canada has one of the safest aviation systems in the world, and accident statistics 
continue their downward trend. The number of aircraft occurrences is at an all-time low, 
as well. Canada is recognized internationally as having one of the best aviation safety 
records in the world. 


Transport Canada’s Aviation Safety program is a key contributor to this record because 
it regulates the aviation industry so that: 


* aeronautical products are designed, manufactured, operated and maintained to ensure 
safe operation; 


* air operators are properly equipped and able to provide safe services; 
* flight crews and air traffic controllers are fit and competent; and 


¢ certified aerodromes are safe to use. 


2.3.2 Program Activity: Marine Safety 


Description: The Marine Safety Program Activity, under the authority of the Canada 
Shipping Act 2001, the Navigable Waters Protection Act, the Safe Containers Act, the 
Pilotage Act, the Coasting Trade Act and the Arctic Waters Pollution Prevention Act, 


develops, implements and administers regulations, policies and standards necessary for 
the safe, and environmentally sound conduct of marine activities in a manner harmonized 
with the International Maritime Organization. This program activity promotes safety and 
provides safety oversight of the marine industry including domestic and foreign vessels 
as well as pleasure craft; enforces international conventions signed by Canada; and 
protects the marine environment and the public right to navigate on Canadian waterways. 
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=a 
Spending 
($ millions) 


Planned 
Spending Spending 
($ millions) | ($ millions) 


Hog U 


A Rates of accidents/fatalities 
system 


Public confidence in the Percentage of Canadian By 2010 to 2015 (based 
marine transportation system | public reporting confidence _| on strategic plan), 90% 
in the safety of the marine respondents say that marine 
transportation system safety is safe or very safe 

For more information about Marine Safety objectives and how the program will achieve desired 
results, see The New Wave: Marine Safety’s Strategic Plan 2009-2015 


Planning Highlights 
During the planning period, the program will: 


* continue to proactively promote a strong safety culture and environmental protection 
practices with the Canadian Shipping industry, which includes implementing safety 
management systems. This will promote seafarer safety and protect the marine 
environment (“ key initiative under Transport Canada’s Operational Priorities); 


¢ implement a risk-based inspection regime that will provide a framework for targeting 
high-risk clients and issues. This will: 


* support risk-informed decision making; ° 
¢ help optimize resources; and 


¢ safeguard the integrity and reliability of the safety of the marine industry (** key 
initiative under Transport Canada’s Operational Priorities); 


¢ improve departmental integration and partnership with other government departments 
to protect life and the environment with a harmonized and effective regulatory 
framework and policies that: . 


¢ enforce the Canada Shipping Act, 2001 regulatory reforms; 
¢ prevent pollution; 

* protect navigable waters; and 

e address Arctic issues. 


¢ enhance the national training program for marine inspectors to promote consistent 
delivery of marine safety programs for vessel operators and seafarers; and 


¢ align the Marine Safety organization to optimize internal coherence, corporate 
discipline and alignment to outcomes. This will support effective strategic direction 
and the delivery of results. 
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Benefits for Canadians 


This program benefits Canadians because it regulates the marine industry so that: 


national and international marine laws are enforced; 


officers and crews of commercial vessels are fit, competent and operate in a 
safe environment; 


the pilotage of vessels is carried out by trained and certified pilots who maintain 
navigation safety and protect the environment; and 


information on vessels and ownership is accessible through the registration of 
commercial vessels. 


For example, while the number of fatalities was comparable to the previous five-year 
average, safety benefits from 2008 data include record low numbers of Canadian vessel 
accidents for the fifth consecutive year. 


2.3.3 Program Activity: Rail Safety 

Description: Under the authority of the Railway Safety Act, the Rail Safety Program. 
Activity develops, implements and promotes safety policy, regulations, standards and 
research. The program provides oversight of the rail industry and promotes public safety 
at crossings and identifies the risks of trespassing. It also provides funds to improve 
safety at grade crossings. 


Planned | Planned 
Spending Spending 
($ millions) ($ millions) 


A safe rail transportation | Number/rates of accidents 5% reduction in accident 


system and fatalities. rates based on the 5 year 

average, starting in 2009-10 

Incident rates 5% reduction in incident rates 
based on the 5 year average, 
starting in 2009-10 

Level of public confidence By 2011, 90% of respondents 
say that rail safety is safe or 
very safe 
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Planning Highlights 

During the planning period, the program will: 

* continue working with industry and union stakeholders to implement Railway Safety 
Act Review recommendations. This will reduce the risk of accidents and improve the 
safety of the national rail transportation system (** key initiative under Transport 
Canada’s Operational Priorities); 

* continue working with stakeholders to improve safety at grade crossings and educate 


the public about crossing safety and the dangers of trespassing. This will reduce the 
number of injuries and fatalities from crossing accidents and trespassing incidents; 


* continue to pursue amendments to the Railway Safety Act and develop regulations 
to support the Act’s new authorities. This will enhance the department’s powers of 
oversight and enforcement to ensure that railway companies adhere to safety rules 
and regulations; and 

* continue to implement the Rail Safety Organizational Review to examine our strengths 
and best practices, build on them, and ultimately redesign and realign our workforce 
and working methods for maximum efficiency and effectiveness in program and 
service delivery. 


Benefits for Canadians 

Canadians benefit from the Rail Safety program’s partnerships that work to reduce the 
loss of life, injuries and damages caused by train derailments, highway/railway crossing 
collisions and train/pedestrian incidents. For example, from January to September 2009, 
more than 46,000 children and youth across Canada learned about safety at railway 
crossings from Operation Lifesaver, sponsored by Transport Canada and its stakeholders. 


This program also benefits Canadians because it regulates the rail industry so that: 
¢ rail legislation and rules are enforced; 
¢ rail crews are competently trained and able to handle emergencies; and 


¢ rail equipment and infrastructure meet all applicable safety regulations. 


Canada’s Economic Action Plan 


Transport Canada will receive $68.4M* over five years in top-up funding from Budget | 
2009 to implement new safety initiatives and enhance the Grade Crossing Improvement 
Program. The funding will: 


* improve oversight of railway Safety Management Systems; and 


* increase, by more than 50 per cent, the number of grade crossings to receive safety 
improvements (++ key initiative under Transport Canada’s Operational Priorities). 


* Excludes funding that does not come to the department (e.g. accommodation). 
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2.3.4 Program Activity: Road Safety 

Description: Guided by the Motor Vehicle Safety Act and the Motor Vehicle Transport Act, 
the Road Safety Program Activity develops standards and regulations, provides oversight 
and engages in public outreach in order to reduce the deaths, injuries and social costs 
caused by motor vehicle use; and improve public confidence in the safety of Canada’s 
road transportation system. 


Planned 
Spending 
($ millions) 


Ma ak a ts Be Rm ea a 


Safe roads Number/Rates of fatalities 30% reduction based on 
and serious injuries baseline period (1996-2001) 


Public confidence in the safety | Percentage of Canadians that | By 2015 50% have high 
of the road system express high confidence confidence 


Planning Highlights 
During the planning period, the program will: 
amend the Motor Vehicle Safety Act (MVSA) to: 


¢ improve vehicle safety, regulatory efficiency and harmonization; 


* support competitiveness; and 

* comply with the North American Free Trade Agreement (NAFTA). The NAFTA 
amendment to the MVSA will increase the choice of vehicles for Canadians and also 
bring Canada into compliance with specific NAFTA requirements; 


advance harmonizing Canada’s vehicle safety standards with United States and Europe, 
which will make vehicles safer, reduce cost to manufacturers, and make more vehicle 
models available to Canadians; 


participate in developing an International Organization for Standardization (ISO) Safety 
Management Systems standard for road safety. The ISO SMS standard for roads will 
help reduce deaths and injuries resulting from road collisions. By offering an international 
standard to companies and organizations (including government), management systems 
for operations and accountability mechanisms that will increase road safety can be 
established (** key initiative under Transport Canada’s Operational Priorities); 


complete implementation of a child seat safety action plan and release reports and 
notices on child seat testing; and 


develop, with provinces and territories, a successor plan to Road Safety Vision 2010. 
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Benefits for Canadians 

This program benefits Canadians because it: 

* raises public awareness of road safety issues; 

* improves communication, cooperation and collaboration among road safety agencies; 


¢ collects reliable safety data to help determine the best ways to reduce the number of 
road collisions; 

¢ improves enforcement measures for motor vehicle, child seat, and tire standards that 
manufacturers must meet; and 

* puts in place legislation and develops standards and regulations that enhance safety 
for motor vehicle occupants, as well as pedestrians and cyclists. 


For example, the program will work to amend the Motor Vehicle Safety Act and continue 
to advance Road Safety Vision 2010 targets to reduce road-related deaths and serious 


injuries 30 per cent by 2010, saving 900 lives and preventing 4,900 serious injuries 
each year. 


Canada’s Economic Action Plan 


Transport Canada will receive $14.2M over two years in top-up funding from Budget 
2009 to complete the modernization of the Motor Vehicle Test Centre in Blainville, 
Quebec, and enhance the government’s science and technology capacity in areas of its 
regulatory responsibilities. The 30 year-old test track and propulsion system used to 
accelerate test vehicles into barriers and other vehicles need to be replaced. Their capacity 
will be expanded to allow us to: 


¢ crash test heavy vehicles such as motor coaches and school buses and; 
* carry out moving car to moving car collisions and rollover collisions. 


Improvements also include new laboratory space to house a Vulnerable Road User 
Laboratory for testing, in support of developing new harmonized regulations to reduce 
pedestrian and cyclist injuries (%* key initiative under Transport Canada’s Operational 
Priorities). 


2.3.5 Program Activity: Transportation of Dangerous Goods 
Description: Required by the Transportation of Dangerous Gocds Act, 1992, the 


safety standards and regulations, provides oversight and gives expert advice (e.g. Canadian 
Transport Emergency Centre (CANUTEC) on dangerous goods incidents to: promote 
public safety in the transportation of dangerous goods by all modes of transport in 
Canada; identify threats to public safety, and enforce the Act and its regulations; guide 
emergency response and limit the impact of incidents involving the transportation of 
dangerous goods; and develop policy and conduct research to enhance safety. 
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Planned 
Spending 
($ millions) 


Public safety during the Number of accidental releases | For 2010, zero accidental 

transportation of dangerous _| from means of containment | releases from means of * 

goods during normal conditions of — | containment during normal 
transport conditions of transport 
Number of deaths or injuries | For 2010, zero deaths and 
attributed to the dangerous __| for injuries — baseline + 5% 
goods reduction 


Planning Highlights 


During the planning period, the program will: 


update the Transportation of Dangerous Goods regulations to align with the safety and 
security requirements of the amended Act; 


advance aligning regulations through bi-lateral agreements with international authorities 
to ensure that Canada’s interests are communicated and considered as international 
regulations and technical standards for the transportation of dangerous goods are developed. 
Transportation of dangerous goods operates in a global economy, and aligned regulations 
ensure that the transportation system performs in a safer and more efficient manner; and 


strengthen TDG’s safety and security compliance and enforcement program for the 
transportation of dangerous goods by working closely with other federal and provincial 
agencies. This program regulates transportation of the dangerous goods industry through 
legislation, regulations and standards with the goal of eliminating incidents involving 
dangerous goods. | 


Benefits for Canadians 

The program benefits Canadians because it protects their health, property and environment 
from the accidental release of dangerous goods during normal conditions of transport by: 
* ensuring that persons involved in any aspect of transporting dangerous goods comply 


with safety legislation, regulations and standards to prevent the accidental release of 
harmful material; 


* ensuring the implementation of Transport Canada’s approved industry Emergency 
Response Assistance Plan in the event of an accident; and 
* providing expert advice about dangerous goods to firefighters and other first responders 
through its world-renowned 24-hour-a-day / 7-day-a-week emergency response centre, 
SANUTEC 
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2.4 STRATEGIC OUTCOME: A SECURE TRANSPORTATION SYSTEM 


A secure transportation system is vital to Canada’s competitiveness and standard of 
living. International confidence in the security of Canadian transportation infrastructure 
is critical because as a trading nation, Canada must move products across vast distances 
to world markets. Public confidence is also critical, as the number of people using the 
various modes of transportation increases every year. 


Transport Canada promotes a secure transportation system by developing policies, 
programs, regulations, and enforcing these regulations in response to emerging security 
risks. The department’s role is diverse and complex, as reflected in the many activities 
that include enhancing the security of urban transit systems, railways, ports and airports 
across Canada. Through these activities, Transport Canada works with its national and 
international partners to advance a shared and effective transportation security agenda. 


Canadians deserve a secure transportation system that uses innovative ways to manage 
risks while protecting their rights and privacy. In addition, our allies need to be confident 
that our transportation system is not used as a means to threaten them. Transport Canada 
supports the safe and efficient movement of people and goods, against a backdrop that 
includes globalization, terrorism and national security challenges. 


Results from this Strategic Outcome contribute to the following Government of 
Canada outcome: 


e A safe and secure Canada 


This section contains a discussion of plans surrounding the following Program Activities: 
e 2.4.1 Aviation Security 
e 2.4.2 Marine Security 


¢ 2.4.3 Surface and Intermodal Security 
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2.4.1 Program Activity: Aviation Security 


Description: The Aviation Security Program develops, administers and oversees policies, 
programs, regulations and standards necessary for a secure Canadian aviation system in a 
manner harmonized with the international aviation community. 


Planned 
Spending 
($ millions) 


A secure aviation system Composite index of level By 2015, Aviation Security is 
aviation security (to be rated high to very high on the 
developed by 2009-10) index (subject to change once 


composite index is developed) 
Level of credibility of aviation | Number of adjustments Two adjustments or less 
security internationally made to the Canadian are made to the Canadian 
Aviation Security Regulatory | Aviation Security Regulatory 
Framework to achieve Framework to achieve 
international acceptance international acceptance 
Public confidence in the Percentage of Canadians that | Ninety per cent of the 
security of the aviation express confidence in the public has high or moderate 
transportation system security of Canada’s aviation | confidence in the security of 
system Canada’s aviation system 


Planning Highlights 


During the planning period, the program will: 


enhance aviation security through the Memorandum of Understanding between 
Transport Canada and the Royal Canadian Mounted Police for improved sharing of 
criminal intelligence and information in support of Transportation Security Clearances. 
This agreement enables us to better assess the potential risks posed by individuals 
who, by the nature of their work, require access to restricted areas of airports. Security 
improvements are only efficient if those who manage and exploit them are reliable and 
trustworthy (+ key initiative under Transport Canada’s Operational Priorities). 


Benefits for Canadians 


The program benefits Canadians because it aligns the security of the aviation system with 
risk so that: 


* they can continue to enjoy broad access to the flights and air cargo they want, with 
minimal costs, delays or hassles; 


ie: or their property will be reasonably protected from terrorist attack while travelling 
air; 
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¢ the possibility of the aviation system being used as a means to threaten Canadian allies 
will be minimized; 

¢ Canada’s aviation security is equal to or better than that of our international trading 
partners; and 


¢ the aviation system would respond and recover quickly in the event of a security incident. 


2.4.2 Program Activity: Marine Security 


Description: The Marine Security Program Activity, with partners, enforces the Marine 
Transportation Security Act to protect Canada and Canadians in a way that respects 


Canadian values. It safeguards integrity and security, and preserves the efficiency of 
Canada’s Marine Transportation System against unlawful interference, terrorist attacks, 
or from being used as a means to attack our allies. 


P Planned 
Spending | Spending 
($ millions) | ($ millions) 


1| Under development: indicator | Baseline to be established in 
_ | to be based on the Marine 2011, reduction of number, 
__ | Transportation Security frequency and intensity of 
_ | Regulations incidents Marine Transportation Security 
1 Regulations (MTSR) incidents 
by 10% by 2015 
Number of countries imposing | By 2010, zero countries 
special security measures imposing special security 
on goods and people arriving | measures on goods and 
. from Canada people arriving from Canada 
Public confidence in the % of surveyed population 90% of surveyed population . 
security of the marine reporting confidence in reporting confidence in 
marine security marine security by 2015 
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Planning Highlights 


During the planning period, the program will: 


advance development of an updated government-wide Marine Security Strategy; 


achieve interim operating capability for Costal Marine Security Operations Centres 
(MSOC) and initial implementation of the Great Lakes MSOC; 


propose solutions to interdepartmental Information Sharing issues; 


review and update the Marine Transportation Security Regulations, including 
harmonization with our international partners and the US; and 

enhance the Marine Security Oversight Program through further strengthening of 
policies, standards and procedures. 


Benefits for Canadians 


The program benefits Canadians because: 


ports and vessels have security measures in place, helping to protect them from 
terrorist attack; 

the possibility of the marine system being used as a means to threaten Canadian allies 
is minimized; 

Canada’s marine security standards meet or exceed international standards and these 
standards are harmonized with those of the United States and other key trading partners; 
Canada remains in high standing within the international community for marine security 
so that Canadians can continue to enjoy easier access to competitively priced goods and 
services; and 


the marine system is capable of responding and recovering quickly in the event of a 
security incident. 
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2.4.3 Program Activity: Surface and Intermodal Security 


Description: Guided by the Rail Safety Act, the International Bridges and Tunnels Act 
and the federal government’s transportation security mandate, the Surface and Intermodal 


Security Program Activity enhances the security of surface and intermodal transportation 


— mainly rail and urban transit — against direct terrorist attack. Working with partners to 


protect Canada and Canadians in a way that respects Canadian values and preserves the 


efficiency of the transportation system, the program provides federal leadership, and 


develops and enforces regulatory and voluntary frameworks (regulations, codes of 


practice, memoranda of understanding) .* 


Planned 
Spending 
($ millions) 


Urban fara aberetors 2 wee 
of and adopt voluntary and 
regulatory requirements when 
latter are in Place 


Rail transportation (passenger 
and freight) operators aware 
of and adopt voluntary and 
regulatory requirements (when 
latter in place) 


Planned 
Spending 
($ millions) 


ou Loe 


Percantage of awareness and 


adoption among category 
level 1 and 2 operators of ~ 
voluntary and regulatory 
requirements 


% of operators that are aware 
of voluntary frameworks 


% of class 1 railways and 
selected commuter rail (eg. 
AMT, GoTransit, West Coast 
Express) that adopt voluntary 
frameworks 


2012-13 


Planned 
Spending 
($ millions) 


100% awareness among 


urban transit operators 
by 2011 

By 2011, category 1-80% 
adoption, and category 2-50% 
adoption 

100% awareness by 
passenger and freight 
operators by 2011 

100% voluntary adoption 
by passenger and freight 
operators by 2011 


* The PA description for Surface and Intermodal Security has been amended to reflect the end of the Transit-Secure Contribution 
program on March 31, 2009. This amendment will be reflected in the Main Estimates. 
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Planning Highlights 


During the planning period, the program will: 


develop a comprehensive surface and intermodal security strategy to 2015; 


develop security policy and regulatory frameworks for international bridge and tunnels 
and the Transportation of Dangerous Goods (TDG) security for surface and intermodal 
transportation; 

strengthen oversight of the voluntary rail security regime; 

continue to build industry capacity in rail and transit security by developing and 
implementing Codes of Practice conducting exercises and training, developing tools 
and guidance material and increasing awareness for the operators; and 


conduct security assessments for the Atlantic Gateway and Corridor. 


Benefits for Canadians 


The program benefits Canadians because it: 


raises industry awareness of security issues; 

improves communication, cooperation and collaboration on security issues among 
transportation operators such as railways, trucking companies, bus lines and public 
transit authorities; 

works with international partners to strengthen surface and multi-modal transportation 
security requirements; and 

makes sure that the system has the ability and capacity to resume the efficient 
movement of people and goods in the event of a terrorist attack. 
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2.5 PROGRAM ACTIVITY: INTERNAL SERVICES 


Description: Internal Services are groups of related activities and resources that are 
administered to support the needs of programs and other corporate obligations of an 
organization. These groups are: Management and Oversight Services; Communications 
Services; Legal Services; Human Resources Management Services; Financial Management 
Services; Information Management Services; Information Technology Services; Real 
Property Services; Material Services; Acquisition Services; and Travel and Other 
Administrative Services. Internal Services include only those activities and resources 


that apply across an organization. 


RQ 


Spending 
($ millions) ($ millions) 


Planning Highlights 


FILES : Planned : al Planned 
Spending Spending 
($ millions) 


Es 
‘i 


During the planning period, the program will: 


* continue to support the Public Service renewal priority through focused planning, 
recruitment, employee development and more efficient processes and tools, with 
specific emphasis on talent management and employee engagement (* key initiative 
under Transport Canada’s Management Priorities); 


¢ enhance performance measurement and reporting through a review and refinement of 
the Department’s Performance Measurement Framework under the Program Activity 
Architecture to enable better decision-making throughout the department to improve 
program delivery and resource allocation, and enhance accountability; 


* implement a new Executive Committee structure that is aligned with the department’s 
Program Activity Architecture (** key initiative under Transport Canada’s Management 
Priorities); and 

* ensure that the department effectively implements the Treasury Board Policy Suite 
Renewals, specifically for Investment Planning policy, the Transfer Payments policy, 
and the Internal Control policy. 
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3.1 SUPPLEMENTARY INFORMATION TABLES 
The following tables were submitted electronically. The electronic tables can be found on 
the Treasury Board Secretariat’s Web site at: http://www.tbs-sct.gc.ca/est-pre/index-eng.asp. 


Details on Transfer Payment Programs (TPP) 

Green Procurement 

Horizontal Initiatives 

Internal Audits and Evaluations 

Sources of Respendable and Non-Respendable Revenue 
Status Report on Transformational and Major Crown Projects 
Summary of Capital Spending by Program Activity 


3.2 OTHER ITEMS OF INTEREST 


Aviation Safety 


http://www.tc.gc.ca/civilaviation/aviationsafety/menu.htm 


Aviation Security 


http://www.tc.gc.ca/eng/aviationsecurity/menu.htm 


Canada’s Economic Action Plan 
http://www.actionplan.gc.ca 


Canada’s Gateways 
http://www.canadasgateways.gc.ca/index2 html 


CANUTEC 
http://www.tc.gc.ca/canutec/en/menu.htm 


ecoTRANSPORT 


http://www.ecoaction.gc.ca/ecotransport/index-eng.cfm 


Finance and Administration 


http://www.tc.gc.ca/eng/corporate-services/finance-menu htm 


Marine Safety Program Activity 


http://www.tc.gc.ca/marinesafety/menu.htm 


Marine Security Program 


http://www.tc.gc.ca/marinesecurity/menu.htm 
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National Policy Framework for Strategic Gateways and Trade Corridors 


//www.canadasgateways.gc.c é 5y Ww 


The New Wave: Marine Safety’s Strategic Plan 2009-2015 
oak . as 


a 


U/ www. le gc ca/marinesalely 


Operation Lifesaver 
http://www.operationlifesaver.ca/ 


Rail Safety Program Activity 


http://www.tc.gc.ca/RailSafety/Menu.htm 


Road Safety Program Activity 


http://www.tc.gc.ca/roadsafety/index.htm 


Statutes 
htt 


Surface and Intermodal Security Program 


http://www.tc.gc.ca/railsecurity/pruts/menu.htm 


Transportation and the Environment 
http://www.tc.gc.ca/eng/environment-menu.htm 


Transport Canada Web site 
http://www.te.ge.ca 


Transportation of Dangerous Goods (TDG) Program Activity 
http://www.tc.gc.ca/tdg/menu.htm 
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Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part Il—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I1|—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, 1.1 and I of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 
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Internet: http://publications.ge.ca 
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“* Chairperson’s Message 


‘ 


It is my pleasure to present the 2010-2011 Report on Plans and Priorities of the Transportation 
Appeal Tribunal of Canada. 


The Tribunal is quasi-judicial and it focuses on the independent review of administrative and 
enforcement actions taken under the Transportation Appeal Tribunal Act, the Aeronautics Act, 
the Canada Shipping Act, the Marine Transportation Security Act, the Railway Safety Act, the 
Canada Transportation Act, the International Bridges and Tunnels Act and the Canada Marine 
Act. 


Matters that the Tribunal hears include the suspension and cancellation of licences, certificates 
and other documents of entitlement, the issuance of railway orders and the administration of 
monetary penalties under various Federal statutes. . 


The Tribunal conducts its review hearings and appeals throughout Canada in accordance with 
procedural fairness and the rules of natural justice. The adjudication process has an immediate 
effect on the aviation, marine and the rail sectors of the country, from coast to coast to coast. 


Members are appointed with either transportation specific experience and/or administrative law 
backgrounds in order to efficiently and effectively address the myriad of issues that the Tribunal 
encounters. This has allowed the Tribunal to become an expert transportation related quasi- 
Judicial review body and has enhanced the credibility and value of its decision making process. 


In 2010, it is anticipated that there will be a significant increase in the number of review hearings 
and appeals based on the economy, enhanced monitoring of the various modes of federally 
regulated transportation and the expanded mandate that the Tribunal now has in the marine 
sector (the Marine Transportation Security Act and the Administrative Penalty Regulations 
under the Canada Shipping Act) and ultimately the rail industry. In concert with this, there is an 
increase in the reviews concerning the refusal to issue or amend aviation documents. 


Each new Member receives in depth training concerning the functioning and responsibility of a 
federal administrative tribunal to ensure consistency in the adjudication process for all 
transportation modes. 


The recruitment and retention of new full time staff and the additional Members required to 
fulfill the Tribunal’s mandate are the two key challenges that are faced in the next few years. 


Fortunately, an excellent foundation exists with the present dedicated, professional staff and 
Members upon which the Tribunal can build on over the next four years. 


It is on that basis, that as the new Chairperson and CEO I remain confident of the ability of the 
Transportation Appeal Tribunal of Canada to continue to be recognized as a leader in its field — 
nationally and internationally. 


J. Richard W. Hall 
Chairperson and CEO 
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Section I: Departmental Overview 


** Raison d’étre and Responsibilities 


The mandate and the jurisdiction of the Transportation Appeal Tribunal of Canada are provided 
for by the Transportation Appeal Tribunal of Canada Act. The Tribunal's principal mandate as a 
multimodal review body is to hold review and appeal hearings at the request of interested parties 
with respect to certain administrative actions taken under various federal transportation Acts. 


The objective of the program is to provide the transportation community with the opportunity to 
have enforcement and licensing decisions of the Minister of Transport reviewed by an 
independent body. The Minister's enforcement and licensing decisions may include the 
imposition of monetary penalties or the suspension, cancellation, refusal to renew or refusal to 
issue or amend documents of entitlement on medical or other grounds. The person or corporation 
affected is referred to as the document holder. 


These decisions are reviewed through a two-level hearing process: review and appeal. All 
hearings are to be held expeditiously and informally, in accordance with the rules of fairness and 
natural justice. 

At the conclusion of a hearing, the Tribunal may confirm the Minister's decision, substitute its 


own decision, or refer the matter back to the Minister for reconsideration. 


“+ Strategic Outcome and Program Activity Architecture (PAA) 


The Canadian transportation community is provided with the j 
opportunity to have enforcement and licensing decisions of the Strategic 
Minister of Transport reviewed by an independent body. Outcome (SO) 


Review and Appeal . Program 
Hearing Corporate Services Activity (PA) 


“+ PAA Crosswalk 


Strategic Outcome 


To provide the Canadian transportation community with the opportunity to have administrative 
or enforcement actions under federal transportation Acts reviewed by an independent body. 


Program Activity 


The Tribunal’s only activity is the provision of an independent review process for aviation, rail 
and marine by providing document holders with the opportunity to proceed with a hearing. The 
Tribunal represents the only forum ensuring that document holders have access to an 
independent assessment governed by considerations of natural justice. Its role does not overlap 
with, nor is it duplicated by, any other agency, board or commission. It is unique in the 
transportation field in that its function is entirely adjudicative. 


The program’s objective is to provide for the operation of an independent Tribunal to respond to 
requests from the transportation community for review of enforcement and licensing decisions 
taken by the Minister of Transport under the Aeronautics Act, the Canada Shipping Act, 2001, 
the Marine Transportation Security Act, the Railway Safety Act, the Canada Transportation Act, 
the International Bridges and Tunnels Act and the Canada Marine Act, and to conduct hearings 
into such requests. 


The program’s effectiveness can be measured by its ability to provide the transportation 
community with the opportunity to have ministerial decisions reviewed fairly, equitably and 
within a reasonable period of time. Tribunal hearings are readily accessible to the lay person 
without the attendant legal complexities and case backlogs which were visited upon the court 
system that prevailed prior to the creation of this Tribunal and its predecessor, the Civil Aviation 
Tribunal. 


Organizational Information 


The Chairperson is the Chief Executive Officer of the Tribunal and has supervision over and 
direction of the work and staff of the Tribunal including: 


Apportionment of work among its Members; 

Assignment of Members to hear matters brought before the Tribunal; 
Conduct of the work of the Tribunal; and 

Management of its internal affairs. 


444 4 


The Tribunal reports to Parliament through the Minister of Transport. 


The Chairperson, Vice-Chairperson and immediate staff account for 12 full-time equivalents. 
Twenty-seven part-time Members were in office during the 2008-2009 period. Members are 
drawn from across Canada and are appointed by Order in Council on the basis of their 
knowledge and expertise. 


Figure 1: Organization Chart 
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¢* The lower half of the organization chart displays the distribution of part-time Members and their area 
of expertise by region. All Members report to the Chairperson. 


* Twelve full-time equivalents (FTEs) are utilized by the continuing full-time employees, including the 
Chairperson and Vice-Chairperson. Five full-time equivalents are used by the twenty-seven part-time 
Members. During fiscal year 2008-2009, eight new part-time Members were appointed. 
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“* Planning Summary 


Financial Resources (Thousands of dollars) 


Human Resources (Full-time Equivalent — FTE) 


Strategic Outcome 1: The Canadian transportation community is provided with the opportunity 
to have enforcement and licensing decisions of the Minister of Transport reviewed by an 
independent body. 


Performance Indicators 


% of disposition of review and 100% decisions rendered within 90 days. 
appeal hearings within 90 days 
of request for hearing. 


% of hearing Members provided | 100% of hearing Members provided with training within 120 
with training or refresher days of appointment. 
courses. 


% of registry staff provided with | 100% of staff provided with training at fiscal year end. 
training. 


% of decisions published on 100% of decisions are published on our Web site within 120 
Web site. days of hearing. 


ate Planned Spending 
endin : 
2 Shin | He tL, | 201 | oe 


Review and 
Appeal ims yeMAle) F357 0 
Hearings 


Total Planned Spending 1 337.0 1337.0 | 1337.0 eee | 


** Contribution of Priorities to Strategic Outcome 


Alignment to 
Government : 
of Canada Outcomes 


A safe and secure 
Canada 


| Operational Type Links to Strategic Description 
- Priorities eo | Outcome(s) 


By reviewing ministerial 

decisions fairly, equitably and 
within a reasonable period of 
time. 


Average lapsed time between the 
conclusion of a review hearing 
and issuance of a determination is 
70 days and 85 days for an 
appeal. Our target is set at 90 
days in accordance with our 
Performance Management 
Framework. 


The Tribunal encourages the use 
of pre-hearing conferences to 
assist parties to identify issues for 
determination and to disclose and 
exchange documents. This 
reduces the length of hearings and 
avoids last-minute adjournments 
necessitated by late disclosure. 


Hold hearings Ongoing | To provide the Canadian 

expeditiously transportation community 

and informally with the opportunity to have 
administrative or 
enforcement actions under 
federal transportation Acts 
reviewed by an independent 
body. 


Business Continuity 
Planning 


Increase awareness of the 
Transportation Appeal 
Tribunal of Canada with 
respect to its mission, 
mandate, role and results 
achieved 


** Risk Analysis 


Ongoing | To provide the 


Canadian 
transportation 
community with the 
opportunity to have 
administrative or 
enforcement actions 
under federal 
transportation Acts 
reviewed by an 
independent body. 


Ongoing | To provide the 


Canadian 
transportation 
community with the 
opportunity to have 
administrative or 
enforcement actions 
under federal 
transportation Acts 
reviewed by an 
independent body. 


Plans, measures and 
arrangements are in place to 
ensure the continuous 
delivery of critical services, 
permitting the organization 
to recover its data and assets 
in order to continue to 
provide the Canadian 
transportation community 
with the opportunity to have 
administrative or 
enforcement actions under 


federal transportation Acts 
reviewed by an independent 
body in the event of a 
business interruption. 


Improved awareness and 
better information among the 
Transportation community 
and key stakeholders with 
respect to the Tribunal’s 
mandate, services and 
decisions. 


As a micro-organization, the Tribunal’s main risk is the increased pressure on its resources from 
an increased and unpredictable workload, as well as the need to meet the obligations of 
government-wide horizontal initiatives. The Tribunal’s activities are driven by external demands 


that it can only react to rather than plan for. 


Even though the demand for services has remained relatively stable, the Tribunal has had to 
manage ongoing increases in operating costs, such as the per diem for Members, hearing rooms, 
court reporters, travel charges, information technology upgrades and translation costs, while its 


funding budget has remained stable. 
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It must be noted, however, that the most important risk is the insufficient number of Members 
required to conduct hearings. In order to deliver on our program, the Tribunal needs to have 
Members with the right mix of skills and talents.in all three modes of transportation. 


Accordingly, the Tribunal has in place numerous strategies to mitigate these potential risks. 


“* Spending Trend 


(Thousands of dollars) 


2006-2007 2007-2008 2008-2009 


Planned Spending L329 


Total Authorities 1,564 SOF 1,847 


Actual Spending 1337 


2008-2009 


[Actual Spending 
@Total Authorities | 


‘@Planned Spending 


2007-2008 


2006-2007 


0 200 400 600 800 1000 1200 1400 1600 1800 2000 
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For the 2006-2007 to the 2008-2009 periods, total authorities include all parliamentary 
appropriation: main estimates, supplementary estimates and carry-forward adjustments. 


For 2008-2009, the total operating expenses increased by $227 000 as compared to the previous 
fiscal year. This increase can essentially be explained by the following: 
~ The Tribunal has experienced an increase in professional and special services fees to 
undertake the Web site-update project to disclose 3500 decisions on the Tribunal’s Web 
site. 


For 2007-2008, the total operating expenses increased by $186 000 as compared to fiscal year 
2006-2007. This increase can essentially be explained by the following: 

+ The variances in resources spent are due to uncontrollable factors, such as fees for 
hearing rooms, travel, preparation and time spent on hearings, remuneration, interpreters, 
decision writing and costs for legal services, court reporting, transcripts and translations. 
The average costs fluctuate each fiscal year, as they are determined by the number of 
review determination and appeal hearings and the complexity of cases. 


“+ Planned Spending 


(Thousands of dollars) 


Forecast | Planned Planned Planned 
Spending | Spending | Spending Spending 
2009-2010 | 2010-2011 | 2011-2012 | 2012-2013 


Review and appeal hearings 1 337.0 3376 1 337.0 1 337.0 
1 337.0 1 337.0 1 337.0 1337.0 


| Adjustments: a 2a PR ee a | 
Rail Safety Initiatives 


Carry forward 


| Carry forward — VS 00 eee | Be 
Transport Canada* 

_ Policy framework for airports | =| ~——'100.0| 100.0 | 100.0 | 

‘Totaladjustments | 429.0) 140.0) 140.0) 140.0 | 

I erates 


TOTAL PLANNED 
SPENDING 1766.0} 1477.0 1 477.0 1 477.0 


* Funding was requested from Transport Canada to hire additional employees and to provide 
training sessions for newly-appointed part-time Members. 


“* Voted and Statutory Items 


(Thousands of dollars) 


2010-11 
Main | 
Estimates 


2009-10 
Main 
_ Estimates 


Operating expenditures 1219.0 1219.0 


| 
(S) Contributions to employee benefit 118.0 118.0 
plans 


TOTAL 1 337.0 1 337.0 


Vote #or | Truncated Vote or Statutory 
Statutory | Wording 
Item (S) 
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Section II: Analysis of Program Activities by Strategic 
Outcome 


“* Strategic Outcome 


The strategic outcome of the Tribunal is to provide the Canadian transportation community with 
the opportunity to have enforcement and licensing decisions of the Minister of transport 
reviewed by an independent body. 


The Tribunal’s only activity is the provision of an independent review process for aviation, rail 
and marine by providing document holders with the opportunity to proceed with a hearing. The 
Tribunal represents the only forum ensuring that document holders have access to an 
independent assessment governed by considerations of natural justice. Its role does not overlap 
with, nor is it duplicated by, any other agency, board or commission. It is unique in the 
transportation field, in that its function is entirely adjudicative. 


Review and Appeal Hearings 


The objective is to provide for the operation of an independent Tribunal to respond to requests 
from the transportation community for review of enforcement and licensing decisions taken by 
the Minister of Transport under the Aeronautics Act, the Canada Transportation Act, the 
Railway Safety Act, the Marine Transportation Security Act, the Canada Marine Act, the Canada 
Shipping Act, 2001 and the International Bridges and Tunnels Act, and to conduct hearings into 
such appeals. 


o, 


“+ Program Activity by Strategic Outcome 


feos sae) 1: Review and Appeal Healt 


Planned Planned 
FTEs Planned Spending | FTEs FTEs 
Spending reer TR 


1, 


Program Activity Expected 
Results 


Access to an independent 
assessment governed by 
considerations of natural justice. 


Plans, measures and 
arrangements are in place to 
ensure the continuous delivery of 
critical services, which permits 
the organization to recover its 
data and assets 


Improved awareness and better 
information among the 
Transportation community and 
key stakeholders with respect to 
the Tribunal’s mandate, services 
and decisions 


Hearings conducted in a timely 
manner. 


Business Continuity Plan 
updated. 


Tools developed to maintain 
business continuity plan 
readiness, such as contingency 
plan, emergency response plan 
and procedures for example. 


Working groups identified for 
the various planning 
committees (Contigency 
Planning and Emergency 
Response Planning) 


Tribunal information accessible 
to the lay person in a timely 
manner. 


Participation in conferences 
and trade association meetings 
to enhance citizen engagement 
and public access to TATC’s 
program. 


Promote TATC’s program in 
public events such as fairs and 
exhibitions. 


Building and maintaining 
communication partnerships 
with the Transportation 

l meet diverse 


100% of decisions 
rendered within 90 days. 


BCP updated by March 
2011. 


Tools developed and 
communicated amongst 
staff by March 2011. 


August 2010 


Ongoing 


Ongoing 


Ongoing 


Ongoing 


needs. 


Liaison with other Federal Ongoing 
Tribunals. 


“* Canada’s Economic Action Plan (CEAP) 


Funding in the amount of $98,000 was received to support the implementation of railway safety 
initiatives and to enhance the Grade Crossing Improvement Program. This initiative is in 
support of the Canada’s Economic Action Plan, under Action to Support Business and 
Communities. 


“<¢ Lessons Learned 


The Tribunal’s only activity is the provision of an independent review process for aviation, rail 
and marine by providing document holders with the opportunity to proceed with a hearing. 


Lessons learned can be defined as experiences acquired in the execution of programs and 
services that can provide value-added direction to future plans and efforts to achieve results. A 
plan must be in place to address and follow up on these actions and directions in future Report on 
Plans and Priorities. 


The Tribunal’s sole objective is to be effective, independent and to overcome the burden of 
delays and costs occasioned by the court system. 


To promote communication between the parties with a view to settlement, the registry 
encourages early disclosure of documents to the applicant. In order to resolve outstanding issues 
that may delay the scheduling of the hearing, the registry will arrange a teleconference with a 
Tribunal member. 


These experiences in aviation sector cases will prove valuable as marine and rail sector cases 
increase in complexity and will provide precedents in training sessions. 


“* Benefits for Canadians 
The Tribunal is unique in the transportation field in that its sole function is adjudicative. It 
provides document holders and even passengers with the opportunity to have an independent 
hearing that is informal, expeditious and fair. 


The cases before the Tribunal are regulatory in nature and concern matters of safety and security. 


The Tribunal’s performance indicators verify that these cases are conducted in a timely manner 
and that Tribunal information is accessible on its Web site. 


P| 


The Tribunal process is able to quickly identify concerns in the transportation field of a technical 
or legislative nature leading to necessary amendments to legislation for the benefit of all 
Canadians through the enhancement and maintenance of transportation safety in Canada. 
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*¢ Other Items of Interest 
Contacts for Further Information 


Transportation Appeal Tribunal of Canada 
333 Laurier Avenue West 

Room 1201 

Ottawa, Ontario K1A ONS 


Telephone: 613-990-6906 
Fax: 613-990-9153 


E-mail: info@tatc.gc.ca 
Web Site: www.tatc.gc.ca 


J. Richard W. Hall — Chairperson 

Eleanor Humphries (on leave) — Vice-Chairperson 

Mary Cannon — Registrar (Ontario, Prairie & Northern and Pacific Regions) 
Monique Godmaire — Registrar (Headquarters, Quebec and Atlantic Regions) 
Francoise Bodart — Editor/Writer 

Sylvie Fournier — Administrative Assistant 

Louise Lacroix — Finance, Contract and Administration Officer 

Michel Meloche — Executive Services Manager 


Statutes and Regulations Currently in Force 


Railway Safety Act RS.C. 1985, c. 32 | 


(4° Supp.) _ 
International Bridges and Tunnels Act IS. ©: 2007, C: vie 


Marine D Transportation Security Act Is. . 1994, C: 220 | 


Marine Transportation Security Regulations pe | OR/2004- 144 | 
Canada Shipping Act, 2001 Si o 2001, c. 26 
Administrative Monetary Penalties Regulations SOR/2008- 97 
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Statutory Annual Report and Other Departmental Reports 


Departmental Performance Report 
Report on Plans and Priorities 
Annual Report 

Guide for Applicants 
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SERGI: 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part Il—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part 111—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, 1.1 and I of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 

Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: = BT31-2/2011-II1-73 
ISBN: 978-0-660-64920-7 
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Chair’s Message 


Canadians expect — even demand — a safe and sound transportation system on our 
waterways, along our pipelines and railways and in our skies. When the system fails and 
there is an accident, there is a clear public expectation that independent and skilled 
investigators will shine a light on all of the facts, will determine what risks there are in 
the system and will call for safety deficiencies to be addressed. The one and only priority 
for the Transportation Safety Board of Canada (TSB) is to meet these public 
expectations. 


I know we are largely successful. At industry and accident investigation conferences in 
Canada and around the world, I receive overwhelming positive feedback on the solid 
reputation and respect enjoyed by the TSB. Thanks to the expertise, professionalism and 
dedication of our investigators, we will continue to advance transportation safety, one 
investigation at a time. 


This year marks the 20th anniversary of the TSB. We will take this opportunity to 
communicate more strategically to Canadians our mandate, investigative work and safety 
accomplishments over time. To this end, we will continue to track the responses to our 
recommendations and communicate how safety has improved as a result of our work. 


The Board will focus on convincing industry and government that they should address 
the significant risks identified on the TSB’s new Safety Watchlist in order to ensure the 
Canadian transportation system remains one of the safest in the world. We will also 
leverage technology to maximize the reach of all of our safety messages and seek to 
increase the uptake on the TSB recommendations. 


As a learning organization and a leader in transportation safety, the TSB will continue to 
invest in the right people, projects and initiatives to strengthen its strategic footprint, 
increase its overall effectiveness and drive key safety improvements within the 
transportation sector. 


Through continuous efforts to improve business and management practices, the TSB will 
remain effective and efficient in delivering its mandate—to advance transportation safety. 
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Section 1: Overview 


1.1 Summary Information 


Raison d’étre and Responsibilities 


The Transportation Safety Board of Canada (TSB) is an independent agency created in 
1990 by an Act of Parliament (Canadian Transportation Accident Investigation and 
Safety Board Act). It operates at arm’s length from other government departments and 
agencies to ensure that there are no real or perceived conflicts of interest. The TSB’s sole 
objective is to advance transportation safety. This mandate is fulfilled by conducting 
independent investigations into selected transportation occurrences. The purpose of these 
investigations is to identify the causes and contributing factors and the safety deficiencies 
evidenced by an occurrence. The TSB then makes recommendations to improve safety 
and reduce or eliminate risks to people, property and the environment. 


The jurisdiction of the TSB includes all aviation, marine, rail and pipeline transportation 
occurrences’ in or over Canada that fall under federal jurisdiction. The TSB may also 
represent Canadian interests in foreign investigations of transportation accidents 
involving Canadian registered, licensed or manufactured aircraft, ships or railway rolling 
stock. In addition, the TSB carries out some of Canada’s obligations related to 
transportation safety at the International Civil Aviation Organization (ICAO) and the 
International Maritime Organization (IMO). 


The TSB is primarily funded by Parliament through an operating expenditures vote and, 
as a departmental corporation, it has authority to spend revenues received during the year. 


For more details on the TSB investigation process or the links between the TSB and other 
federal organizations visit the TSB website at http://www.bst-tsb.gc.ca/eng/index.asp. 


A transportation occurrence is any accident or incident associated with the operation of an 
aircraft, ship, railway rolling stock or pipeline. It also includes any hazard that could, in the 
Board’s judgement, induce an accident or incident if left unattended. 
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Strategic Outcome and Program Activity Architecture 


The chart below illustrates the program activities framework that contribute to progress 
toward the TSB strategic outcome. 


The mitigation of 
risks to the safety of 
the transportation 
system through 
independent 
accident 
investigations 


Strategic 
Outcome 


Program Activities V 


Marine Pipeline Rail Air Internal 
Investigations Investigations Investigations Investigations Services 


1.2 Planning Summary 


Resources 


The two tables below show information on planned utilization of TSB financial and 
human resources over the coming three-year period. 


Financial Resources ($ thousands) 


se ahiaaty 5 | 2011-2012 


'_ 29,186 29,678 


Human Resources FTEs ) 


2010-2011 Pe ree 


full-time equivalents 


The following table shows the contribution of the departmental strategic outcome to the 
whole-of-government results. It also lists the performance indicators for the TSB strategic 
outcome. Finally, it provides the results expected of the program activities as well as the 
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planned spending for each one over the next three years. The TSB’s baseline funding, as 
shown in the Main Estimates, is approximately 30 million dollars. It is expected to 
remain stable over the next three fiscal years. 


Link to the Goverument of Canada Outcome: Safed id secure communities 
http://www.tbs-sct.gc.ca/ppg-cpr/framework-cadre-eng.aspx?Rt=1037 

TSB Strategic Outcome: The mitigation of risks to the safety of the transportation 
system through independent accident investigations 

Performance Indicators: 

® Number of transportation occurrences 

e Number of investigations started, in progress, completed 

e Specific transportation accident rates” 

| Expected results of each of the four key program activities: Increased productivity 

while conducting investigations and increased effectiveness of safety communications 
Forecast 
Spending” Planned Spending” 
Program Activities” ($ thousands) ($ thousands) 

2009-2010 2010-2011 2011-2012 2012-2013 
Marine Investigations 5,673 5,310 5,290 5,264 
Pipeline Investigations 400 376 374 372 
Rail Investigations 4,977 4,678 4,659 4,636 
Air Investigations 13,663 12,780 125732 12,669 
Internal Services TiepeAl 6,642 6,623 6,597 
Total Departmental 31,934 29,786 29,678 29,538 
Spending 


® These rates provide data regarding the following occurrences: accidents involving 


Canadian-flag vessels with a gross tonnage of 15 or more per 1,000 movements, 
accidents occurring on a main track or spur per million main-track train-miles and 
Canadian-registered aircraft accidents per 100,000 hours. 

For a description of the program activities, see section 2. 

Refer to the paragraph after the Expenditure Profile in this document for an analysis of 
the spending trend. 


(2) 
(3) 
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The following table explains the way Parliament voted resources to the TSB and in 
essence replicates the summary table in the Main Estimates. 


Voted and Statutory Items 


_($ thousands 


2010-2011 2009-2010 
Vote Vote Wording Main Estimates Main Estimates 


Canadian Transportation 
Accident Investigation and 


Safety Board 
Program Expenditures 26,354 25,635 


(S) Contributions to employee 3,432 3,309 
benefit plans 


a eee eee 29,786 28,944 


The figure below illustrates TSB’s spending trend from 2006-2007 to 2012-2013. 
Expenditure Profile from 2006-2007 to 2012-2013 _ 


Spending Trend) 


$ millions 


2006-2007 | 2007-2008 | 2008-2009 
‘Total 30.9 | 30.4 [ 31.6 31.9 / 29.8 29.7 29.5 


Fiscal Year 


(0 Costs of services received without charge are not included in the total spending. 
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For the 2006-2007 to 2009-2010 fiscal years, the total spending includes all 
Parliamentary appropriations and revenue sources: Main Estimates, Supplementary 
Estimates, transfers from Treasury Board Votes 10, 15 and 23 and respendable revenues. 
It also includes carry forward adjustments of the previous year’s lapsed funds. 


For the 2010-2011 to 2012-2013 periods, the total spending corresponds only to the Main 
Estimates planned spending because Treasury Board adjustments and the lapse carry 


forward are unknown. In real terms, TSB funding has remained virtually the same since 
2006-2007. 


Risk Analysis 


The TSB operates within the context of Canada’s very large, complex, dynamic and ever- 
changing transportation system. The following are the key external and internal factors 
that could have an impact on the organization’s operations and management and the risks 
they represent. 


From an External Point of View 
Government in a Deficit Economy 


The Government of Canada has projected a deficit in excess of $45 billion for 2010-2011 
and continued deficits for the next four years. The Government is now considering 
implementing restraints in departmental program spending in order to reduce the deficit. 
The TSB may be affected by such restraints and will have to work with the Treasury 
Board to ensure it has the resources it needs to continue to deliver on its mandate. 


From an Internal Point of View 
Development and Maintenance of a Knowledgeable and Professional Workforce 


The success of the TSB and its credibility depend largely on the expertise, the 
professionalism and the competence of its employees. However, the TSB is faced with 
workforce challenges. Many of the positions are "one deep," that is, there is only one 
person responsible for a specific task or function. Over the last few years, the TSB has 
faced a high level of attrition which is expected to continue for the next couple of years. 
Although the TSB’s hiring has increased, the organization has not been able to backfill 
all departures and ensure good transfer of knowledge. 


Product Improvements and Timeliness 
The fulfillment of our mandate primarily depends on our ability to deliver, in a timely 


manner, quality safety products and services that contribute to the achievement of our 
strategic outcome. The TSB must therefore continue to improve the speed at which it 
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publishes information while maintaining a high level of quality. It must also seek the 
opinion of stakeholders regarding the quality of its products and services to ensure their 
efficiency and relevance. 


Improvement of Policies, Procedures and Processes 


Another challenge pertaining to the organization’s management consists in making sure 
the TSB’s information and knowledge are not only stored but also up to date and readily 
accessible to employees who need it. To this end, the TSB must manage effectively and 
efficiently its policies, directives and procedures in all activity sectors. This task is _ 
especially difficult because of the high employee turnover rate and the TSB’s constantly 
evolving working environment. 


Contribution of the Priorities to the Strategic Outcome 


After examining the TSB’s environment and analyzing the risks and the challenges, 
senior management has identified four priorities for 2010-2011. The investments 
dedicated to the projects or initiatives identified for each of them will contribute to the 
achievement of the TSB strategic outcome over the next three years. These priorities and 
projects are summarized in the following table. 


Strategic New In 2010-2011, the TSB will undertake a number of 
Communication activities to celebrate its 20th anniversary. These 

of TSB’s activities will involve tracking responses to TSB 
mandate, recommendations over time and communicating how 
investigative safety has been improved as a result of the 

work and safety organization’s work. 

accomplishments 

over time Significant transportation risks identified on the TSB’s 


new Safety Watchlist will also be communicated to 
Canadians throughout the year during targeted media 
and outreach events. 


At the onset of an occurrence or launch of an 
investigation, the TSB will also strive to communicate 
its actions to Canadians early in the process. 


The TSB will continue to leverage technology, 
improve its website and explore social media 
platforms to communicate more effectively, maximize 
the reach of all its safety messages and increase the 
uptake of its recommendations. 
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Strategic Human 
Resources 
Management 


Product 
Improvements 


Policy and 
Procedure 
Management 
Framework 


Overview 


Previously 
committed 


Previously 
committed 


New 


Description 


The departmental initiatives that will be implemented 
to close horizontal gaps identified with regards to 
human resources management are: 


integrated human resources planning; 

the review and update of some organizational 
structures and job descriptions; 

the creation of a recruitment page on the TSB 
website; 

the establishment of a TSB alumni program; 

the continuation of the implementation of the 
Training and Standards Division including the 
development of tools and an investigator training 
program. 


We are continuing our efforts aimed at improving our 
ability to offer, in a timely manner, products most 
likely to promote changes leading to the reduction of 
transportation safety risks. This year, we will 
undertake the following projects: 


streamlining of the report production unit and its 
processes; 

a review and modernization of the content of 
investigation databases to improve the TSB’s 
ability to collect, analyze and share data on 
accidents and incidents; 

stakeholder consultation regarding the efficiency 
and effectiveness of the TSB’s products and 
services; 

improvements to the TSB website and the addition 
of social media tools to its on-line environment. 


We will dedicate resources to: 


the creation of a policy, directive and procedure 
management framework; 

the update of our policies, directives, procedures 
and manuals, including the implementation of 
improved financial management processes; 

the completion of the work leading to the 
implementation of an electronic records 
management system. 
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Section 2: Analysis of Program Activities 


pe Strategic Outcome 


The mitigation of risks to the safety of the transportation system through independent 
accident investigations. 


pe Program Activities 


The TSB has four key program activities, which are the safety investigations in the 
following four transportation sectors: 


Marine 
Pipeline 
Rail 

Air 


Within each program, personnel conduct independent safety investigations into selected 
transportation occurrences. They identify causes and contributing factors, assess risks to 
the system, formulate recommendations to improve safety, publish investigation reports, 
communicate safety information to stakeholders, undertake outreach activities with key 
change agents, as well as assess and follow up on responses to recommendations. These 
activities are carried out by highly qualified investigators who are experts in the 
transportation operational sectors. They also work closely with personnel who are 
responsible for executing specialized work in fields such as engineering, macro-analysis, 
human performance, and publications and linguistic services. 


The Internal Services program activity supports the needs of the other programs and 
fulfils the various corporate obligations of the TSB. This program activity includes: 
management and oversight services; human resources management services; financial 
management services; information management services; information technology 
services; real property, material and acquisition services; corporate planning and internal 
audit services. 


2.3 Benefits for Canadians 


Transportation safety is a shared responsibility and the TSB acts as a catalyst in 
persuading the industry and governments to find solutions to address the safety 
deficiencies we have found. Investigations led by TSB program personnel will contribute 
again this year to modifying operating practices, equipment or regulations governing the 
transportation industry. These changes will help to improve transportation safety on our 
waterways, along our pipelines and railways, and in our air space. As a result, a greater 
number of Canadians will reach their destinations safely, both nationally and abroad. 


Page 10 Transportation Safety Board of Canada 


2.4 Planning Highlights 


The following tables present the expected results, performance indicators and targets for 
each of the TSB’s program activities. They are followed by a description of the key 
factors that could have an impact on the capacity of each program to meet the expected 
results and the key activities that will be undertaken to mitigate the risks that have been 
identified. 


Marine Investigations 


Program Activity: 


Marine Investigations 
Human Resources (FTEs) and Planned Spending ($ thousands) 


2010-2011 2011-2012 2012-2013 


Planned Planned Planned 
FTEs Spending FTEs Spending FTEs Spending 


41 5,310 41 5,290 5,264 


Program Activity 

Expected Results Performance Indicators Targets 
Improved productivity Number of investigation Publication of 
while conducting reports published 10 investigation reports 


investigations on the 
selected occurrences 
Mean time for completing Mean time for completing 
investigation reports investigation reports is 
less than 426 days 
Increased effectiveness of || Number of safety To be determined 
safety communications communications issued 
Results of Board To be determined 


assessment of responses to 
recommendations over a 


Planning Highlights 


The thorough reform of Canada’s shipping legislation could have an impact on the 
measures taken by the various stakeholders to correct the safety deficiencies identified by 
the TSB, especially since the new legislation is less prescriptive and more focused on 
performance. To increase the uptake of its recommendations and maintain the quality of 
its investigations and analyses under such circumstances, the TSB will continue to 
reinforce the implementation of the investigation methodology at all stages of the 
investigation process. A strategic project and workload management approach will be 
used to continue to improve marine investigation productivity in 2010-2011. Finally, we 
will also maintain exchanges and strategic communications with the change agents and 
explore with them the establishment of risk-reduction measures that go beyond regulatory 
requirements. 
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The TSB’s performance could be compromised if it does not take additional measures to 
ensure that the roles, responsibilities and accountabilities are well understood overall and 
that the current organizational processes are optimally working. To this end, we will 
finish updating our Marine Manual of Investigation Operations. We will examine and 
streamline our processes and practices according to current needs and will align our 
Marine Investigations Branch organizational structure and staffing methods to our new 
way of doing business. 


The reputation and public perception of the organization could be tarnished if it is not 
able to effectively respond to major marine occurrences. Although the organization has a 
plan for responding to such situations, this plan must be revised in light of lessons learned 
from the investigation into the sinking of the Queen of the North at Gil Island, in Wright 
Sound, British Columbia. This review has already begun and should be completed during 
the course of this fiscal year. 


Pipeline Investigations 
Program Activity: 
Pipeline Investigations 
Planned eon Planned 
FTEs Spending FTEs Spending FTEs Spending 
3 
Targets 


Program Activity 
Expected Results Performance Indicators 
Publication of 


Improved productivity Number of investigation 

while conducting reports published 3 investigation reports 
investigations on the 

selected occurrences 


Planning Highlights 


Mean time for completing 
investigation reports 


Results of Board 
assessment of responses to 
recommendations over a 


Mean time for completing 
investigation reports is 
less 490 days 


To be determined 


Since their acquisition by TransCanada in April 2009, the pipelines of the Alberta 
network are regulated by the National Energy Board. This transfer from provincial to 
federal jurisdiction resulted in the addition of 23,500 kilometres of pipelines and related 
installations to the approximately 62,000 kilometres of pipelines already federally 
regulated in Canada. In this context and in light of the number of forecasted retirements, 
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the organization will have to take measures to maintain its pipeline investigations 
operational capacity. A gap analysis will be conducted to determine whether existing 
pipeline resources can adequately meet operational requirements. A number of strategies 
will be considered to mitigate the impact of any shortfall in capacity, including 
streamlining resources with the rail investigators and increasing the number of pipeline 
investigators. 


Rail Investigations 


Program Activity: 
Rail Investigations _ 
Human Resources (FTEs) and Planned Spending ($ thousands) 
2010-2011 2011-2012 2012-2013 
Planned Planned Planned 
Spending FTEs Spending FTEs Spending 
4,678 34 4,659 34 4,636 


Program Activity 
Expected Results Performance Indicators Targets 


Improved productivity Number of investigation Publication of 

while conducting reports published 13 investigation reports 
investigations on the 
selected occurrences 


Mean time for completing | Mean time for completing 

investigation reports investigation reports is 

498 days 

Increased effectiveness of || Number of safety To be determined 

safety communications communications issued 
Results of Board To be determined 
assessment of responses to 
recommendations over a 


Planning Highlights 


Following the Wabamun and Cheakamus accidents in Western Canada and a number of 
recent grade crossing accidents, railways are paying much more attention to the issue of 
company liability related to property and environmental damage. This increased focus on 
litigation has resulted in additional complexities during the conduct of some 
investigations. The TSB is monitoring this situation closely and will meet with operators, 
as needed, to prevent this situation from affecting its performance. 


Special attention will be placed on the allocation of resources within the Rail 
Investigations Branch in order to optimize the return on investment. We will also ensure 
that our response plan for major rail occurrences is updated. 
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Furthermore, the TSB anticipates that approximately 25 per cent of its railway 
investigators will retire within three to five years, which means it must also provide for 
the training needs of new investigators. To deal with these issues, we will maintain strict 
control over the training plans for new Rail Investigations Branch recruits and ensure 
appropriate learning opportunities. 


Air Investigations 


Program Activity: 
Air Investigations 


Human Resources (FTEs) and Planned Spending ($ thousands 


2010-2011 
Spending FTEs Spending FTEs Spending 
100; | «12,780 __ | unihOQe || a8h7B2 | geabdoge || a os9 | 


Program Activity 
Expected Results Performance Indicators Targets 


Improved productivity Number of investigation Publication of 
while conducting reports published 50 investigation reports 
investigations on the 
selected occurrences 


Mean time for completing Mean time for completing 
investigation reports investigation reports is 


457 days 
Increased effectiveness of || Number of safety To be determined 
safety communications communications issued 
Results of Board To be determined 


assessment of responses to 
recommendations over a 


Planning Highlights 


Transport Canada regulations require companies operating in the aviation industry to put 
safety management systems (SMS) in place in order to detect safety risks before a failure 
occurs. In 2010-2011, the implementation of SMS will become an international 
requirement. While Transport Canada is responsible for determining whether the SMS 
put in place by operators are appropriate, the TSB must be able to take into account SMS 
when investigating occurrences. The Air Investigations Branch will therefore have to 
ensure all its employees sufficiently understand SMS and are able to align investigations 
with this new operational environment. 


Also, despite upcoming retirements, the TSB will need to ensure it can maintain its 
capacity to conduct air investigations. It will do so by recruiting and training new staff 
members and ensuring that current TSB employees transfer their knowledge prior to 
retiring and the Air Manual of Investigation Operations is continuously updated. 
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Internal Services 


Program Activity: 


Internal Services 
Human Resources (FTEs) and Planned Spending ($ thousands) 


2010-2011 | 2011-2012 2012-2013 
Planned Planned Planned 
FTEs Spending FTEs Spending FTEs Spending 
a7 6,642 a a7 0,097) 
Program Activity 
Expected Results Performance Indicators Targets 
Strengthening Management | Continuous improvement in | Address any issues from 
Practices ratings for the individual MAF round VII 
areas of management of the 
Treasury Board 
Secretariat’s Management 
Accountability Framework 
MAF) assessment 
Planning Highlights 


A particular challenge faced by the Internal Services program activity is maintaining a 
knowledgeable and qualified workforce. Most positions are “one deep”, that is, there is 
only one person responsible for a specific task or function within the organization. As a 
result, vacancies have a significant impact on the TSB’s Internal Services. An additional 
challenge includes staying current with new requirements in Treasury Board policies and 
directives. 


Over the course of the year, the TSB will have to work to maintain adequate human and 
financial resources in its Corporate Services Branch, particularly to meet current 
government-wide requirements and to ensure the continued delivery of quality services to 
its clients. Thus, the Branch will continue its efforts to stabilize and strengthen its 
capacity to deliver internal services, and to enhance staff knowledge. Efforts will be made 
to develop and update policies, review and streamline internal procedures, document 
internal service standards and complete the work leading to the implementation of an 
electronic records management system to reduce the administrative burden and improve 
efficiency. 


The TSB was assessed as part of the Treasury Board Secretariat’s Round VII of the 
Management Accountability Framework assessments. Efforts will therefore be made in 
2010-2011 to address any issues stemming from the assessment results. 
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Section 3: Supplementary Information 


3.1 Contacting the TSB 


Additional information about the Transportation Safety Board of Canada and its activities 
is available on the TSB website at http://www.bst-tsb.gc.ca or by contacting us at: 


Transportation Safety Board of Canada 
Place du Centre 

200 Promenade du Portage 

4th Floor 

Gatineau, Quebec 

K1A 1K8 


E-mail: communications@bst-tsb.gc.ca 
Toll Free: 1-800-387-3557 
Fax: 819-997-2239 
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Part Ill—Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part 1—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part Il—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I1|—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, 1.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: = BT31-2/2011-III-70 
ISBN: 978-0-660-64921-4 


Treasury Board of Canada Secretariat 
2010-11 


Report on Plans and Priorities 


The Honourable Stockwell Day, P.C., M.P. 
President of the Treasury Board 
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Treasury Board of Canada Secretariat 


President’s Message 


I am pleased to present the 2010—11 Report on Plans and 
Priorities of the Treasury Board of Canada Secretariat (the 
Secretariat). This report outlines the priorities of the Secretariat in 
the coming year to support the government in providing essential 
services to Canadians. 


This year, we will launch the fourth strategic review of direct 
program spending. To date, the reviews have identified ongoing 
savings totalling $1.3 billion per year. $340 million of this 
amount was reinvested in higher priority areas, thus consistently 
improving how tax dollars are spent. These reviews are a key 
element of the fiscal restraint that will boost economic growth. 


My department continues to support the renewal and modernization of the public service. Our 
goal is to ensure that it is well managed and ready to meet the technological and demographic 
challenges of the 21st century. I also look forward to continued work on the Web of Rules 
initiative as we further improve how departments balance risk, innovation, and control. 


The Secretariat also enables deputy heads to exercise their accountabilities by strengthening the 
leadership role we play by sharing information, fostering best practices, and assessing 
performance. 


I invite all Canadians to take a closer look at what the Secretariat plans to do in 2010-11 by 
reading this report and visiting www.tbs-sct.gc.ca. 


sile-Eag 


The Honourable Stockwell Day, P.C., M.P. 
President of the Treasury Board 
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Section I: Departmental Overview 


Raison d’étre 


The Treasury Board of Canada Secretariat (the Secretariat) is the administrative arm of the 
Treasury Board. It supports Treasury Board ministers and strengthens the way government is 
managed to better serve Canadians and ensure value for money in government spending. 


Responsibilities 


The Secretariat, together with the Canada ase dnbeC gE aL cite 
e Treasury Board is a Cabinet committee o 
School of Public Service, the Office of the ministers invested with a broad range of 


Commissioner of Lobbying of Canada, and __| responsibilities for management excellence, policy 

Public Sector Integrity Canada, forms the development, and budget oversight. As “general 

' Jee ‘ manager’ of the public service, the Treasury Board’s 

portfolio of organizations of the President thenn taht tole are aa Scan 

of the Treasury Board. 

e |tis the government's management board, 
responsible for promoting the improvement of 

; management performance, developing policies and 

and supports the Treasury Board in each of priorities to manage government assets and 

its roles by providing advice on policies, resources, and overseeing the government's 

regulatory function. 


It is the government's budget office, responsible 
for examining and approving the proposed 

of government resources. The Secretariat spending plans of government departments and for 
also provides leadership and guidance to financial management and reporting. 


management functions within departments, | It is responsible for human resources 
management and is the employer of the core 


The Secretariat makes recommendations 


directives, regulations, and program 
spending that promote sound management 


while respecting the primary responsibility 
of deputy heads for the management of 
their departments and their roles as accounting officers. Through the Office of the Comptroller 
General of Canada, the Secretariat is responsible for government-wide direction, leadership, and 
capacity building for financial management and internal audit. The Office of the Chief Human 


public administration. 


Resources Officer supports people management across the public service, including the 
management of labour relations, compensation, and pension and benefits policies and programs. 
The Chief Information Officer Branch provides strategic direction and leadership for the 
government-wide pursuit of excellence in information management (IM) and information 
technology (IT). 


1. Throughout this document, the word “department” refers to both departments and agencies. 
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The Secretariat plays three central roles in relation to federal departments, agencies, and Crown 
corporations: 


>» An enabling role to help departments improve management performance; 


> An oversight role that includes setting policy and standards and reporting on the government’s 
overall management and budgetary performance; and 


> A leadership role in driving and modelling excellence in public sector management. 


Change 
Enablers 


While Secretariat functions have a direct impact on the capacity and quality of federal public 
service management and on how efficiently and effectively government programs and services 
are delivered, through legislation, including the Federal Accountability Act, and changes to 
Treasury Board policies, deputy heads now have clear accountability for departmental resources. 
As they implement these new management responsibilities, the role of the Secretariat is evolving 
to enable deputy heads to take advantage of their management flexibilities in a way that 
optimizes performance. This is in addition to the Secretariat’s core leadership, challenge, and 
oversight responsibilities. 


In 2009-10, the size of the Secretariat increased significantly due to organizational and 
machinery changes. These include adjustments to corporate services functions, which integrated 
employees who previously reported to the Department of Finance Canada and are now part of 
the Secretariat, and incorporation of the former Canada Public Service Agency (CPSA) to create 
the Office of the Chief Human Resources Officer. As a result, about 1,000 people were 
transferred to the Secretariat, with a corresponding addition to its financial allocations. These 
changes are reflected in the Main Estimates and in the financial tables included in this report. 
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Strategic outcome and program activity architecture 


The diagram below illustrates the Secretariat’s program activity architecture (PAA) and provides 
its strategic outcome and program activities. The PAA encompasses the core programs that 
contribute to achieving the Secretariat’s strategic outcome. The third column demonstrates how 
program activities reflect the Secretariat’s support for the Treasury Board’s three main roles. 


Government is well managed 
and accountable, and 
resources are allocated 
to achieve results. 


Internal Services 


Program activity architecture crosswalk 


The Secretariat revised its 2010—11 PAA to reflect the machinery of government changes related 
to human resources (HR) management. As of March 2, 2009, the people management functions 
of the former CPSA were consolidated with the Secretariat’s pensions and benefits, labour 
relations, and compensation functions. The revised PAA structure better reflects the Secretariat’s 
programs and results. 


The new Management Frameworks program activity captures the foundational work that - 
supports management excellence, including IT, security, regulation, and other management 
priorities of the Secretariat. A dedicated program activity for People Management functions was 
added to reflect the comprehensive role now played by the Secretariat in this domain. The former 
Expenditure Management and Financial Oversight program activity was split into two to 
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describe more transparently these different activities: Expenditure Management includes the 
estimates process, and Financial Management captures work related to financial and audit policy 
instruments. 


The diagram below demonstrates the relationship between the four program activities of the 
Secretariat’s 2009-10 PAA and the six program activities of the 2010-11 PAA. The strategic 
outcome remains unchanged. The program activities are further described in Section II. 


2009-10 


_ Program Activities 


~~ —+| Management Frameworks | 


| ~ Management Policy — 
Development and ug ——— _— a 
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+ People Management | 
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| Government-wide Funds Government-wide Funds 

_ and Public Service remem and Public Service 
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The table below shows the redistribution of financial resources from the 2009—10 PAA to the 
new PAA for 2010-11. 


2009-10 Program Activities = 2009-10 Program Activities = Activities 


($ thousands) | Management | Expenditure | Government- | Internal 
Policy Management | wide Funds Services 
Development | and and Public 
and Financial Service 
Oversight Oversight Employer 
Payments 


Management 60,412 

Frameworks 

Management 

Expenditure 30,426 30,426 
Manageny: 

Management 


Government- 2,223,814 
wide Funds 

and Public 

Service 

Employer 

Payments 


Internal 90.120 
Services : 


Planning summary 
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Financial resources 

The following table presents the total financial resources (total planned spending) of the 
Secretariat for the next three fiscal years. This does not include centrally managed funds used to 
supplement other appropriations that are displayed in the Main Estimates (see Voted and 
statutory items table). The resources displayed below reflect increases to Public Service 
Employer Payments for benefits and insurance programs. The Secretariat’s operating budget is 
not increasing. 


Financial resources ($ thousands) 


I a Gl a NES 
2,490,075 2,627,569 2,812,092 


Amounts may vary due to rounding. 
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Human resources 


The following table presents a summary of the total planned human resources for the Secretariat 
for the next three fiscal years. Human resources are presented as the number of full-time 
equivalents (FTEs). 


Human resources (FTEs) 


210-11 2011-12 2012-13 
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Planning summary table 


Strategic outcome: Government is well managed and accountable, and resources are 
allocated to achieve results. 


Perfomance nestor 


Canada's ranking in the World Top 10 in the Organisation for Economic Co-operation and 
Bank Worldwide Governance Development. 
Forecast 


Indicators—indicator three, 
“Government Effectiveness.” 
Planned spending ($ thousands) 
spending 
ee een mee 


Frameworks 

Management 

Expenditure 32,977 30,426 31,780 
Management 

Management 


Government- 

wide Funds and 

Public Service 2,164,322 2,223,814 2,365,121 
Employer 

Payments 


Internal Services _ Services 98,065 90,120 | 90,132, 132 


Total eee 2,453,598 2,490,075 | 2,627,569 
spending 


The 2009-10 forecast spending figures have been readjusted to reflect the new PAA structure for 
comparison purposes. 


Government affairs 


2,561,138 


2,812,092 


Contribution of priorities to the strategic outcome 


The Secretariat recognizes that it will take time to achieve its strategic outcome. It therefore 
established three longer-term operational priorities in 2009-10, which the Secretariat will 
continue to advance in 2010—11. It also identified two management priorities that focus on how 
the Secretariat carries out its business. Both operational and management priorities are aligned 
with the Secretariat’s PAA. This section describes the priorities and the strategic initiatives on 
which the Secretariat will focus in 2010-11. 


2. http://publiservice.tbs-sct.gc.ca/est-pre/2010201 1/me-bd/TBS-SCT-eng.asp 
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Operational priorities” 


Operational priority 1: Management regime operates effectively, provides opportunities for risk-based 
decision-making, and enables innovation (ongoing priority). 


Link to PAA: Management Frameworks program activity 


Description: The Secretariat plays a critical role in leading, challenging, and enhancing management 
performance across government. The Secretariat will focus on improving the government's effectiveness 
by streamlining the rules, reporting requirements, and administrative processes that support 
management, thereby freeing resources to be focussed on serving Canadians. 


Web of Rules initiative, including Policy Suite Renewal 

Government is being made more efficient as a result of streamlined Untangling the “web of 

rules and modernization of internal management practices. In rules” will free up 

support of this priority, the Web of Rules initiative’ simplifies the fe pags cng delays, 
ae and help instill a 

set of rules, reporting requirements, and administrative processes. Hien: culture. 

For example, the Policy Suite Renewal initiative’ is reducing the 

number of Treasury Board policies by 50 per cent, simplifying rules, 

and clarifying responsibilities. These initiatives are leading the shift from a more rigid, rules- 

based management regime to one that is principles-based, risk-sensitive, and results-focussed. 


To support operational priority 1, the Secretariat will undertake the following activities: 
> Work with large departments to identify a second round of opportunities to further simplify 
rules as part of the Web of Rules Action Plan; and 


> Review the methodology for the Management Accountability Framework® to increase the 
quality and transparency of the assessment process. 


Risk management . 


The Secretariat continues to provide leadership and advice to The Centre of Excellence on Risk 


departments on establishing and implementing tailored Management provides leadership, 
approaches to managing risk. Putting risk-management advice, and support for integrated 
rinciples into practice will assist federal organizations in Bok Manage ret 2. ovaries 
P . P Sid P &g oe of Canada. It develops learning 
shifting limited resources to government priorities and resources, shares best practices, 
organizational mandates—ultimately resulting in increased and enables dialogue on horizontal 


risk-management issues. 


value for money and improved service to Canadians. 


The operational priorities were established in 2009-10 with the intent to remain stable over a three-year period. 
http://www.tbs-sct.gc.ca/reports-rapports/wr-Ir/index-eng.asp 
http://www.tbs-sct.gc.ca/prp-pep/index-eng.asp 


ey Coos> © 


http://www.tbs-sct.gc.ca/maf-crg/documents/booklet-livret/booklet-livret-eng.asp 
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To support operational priority 1, the Secretariat will undertake the following activities: 

> Develop a model for risk management in the federal government’ and a government-wide risk 
taxonomy;* 

>» Develop and strengthen mechanisms, such as “communities of practice,” that facilitate 
interdepartmental sharing of information and good practices in risk management; and 


> Develop a risk assessment guide to support development of regulatory proposals. 


Enterprise-wide governance for core business processes and systems 

Government depends on its “back-office” functions (HR, Finance, IT, IM, etc.) to enable 
departments to provide programs and services to Canadians. The back office of the Government 
of Canada is a mosaic of differing delivery models, business processes, and systems. 
Modernizing how it approaches the delivery of these functions could reduce overall investment 
and operating costs and better support government decision-making. 


To support operational priority 1, the Secretariat will undertake the following activity: 


> Explore opportunities for integrated and coordinated alignment of back-office functions, with 
a particular focus on common human resources and financial information business processes. 


Operational priority 2: Program spending is focussed on results, provides value for taxpayers’ money, 
and is aligned with the government's priorities and responsibilities (ongoing priority). 


Link to PAA: Expenditure Management and Financial Management program activities. 


Description: This priority focusses on strengthening the framework that supports developing and 
implementing the government's spending plans within the fiscal limits established by the Budget. Overall 
spending must be managed in a manner that ensures all government programs are effective and 
efficient, are focussed on results, and provide value for taxpayers’ money. 


Enhanced departmental financial reporting 

The government is committed to more timely and transparent financial reporting and to greater 
oversight and accountability. The Policy on Financial Resource Management, Information, and 
Reporting is intended to ensure that the management of public funds is supported by effective 
planning, budgeting, and reporting. This includes sound analysis based on timely and reliable 
information. 


To support operational priority 2, the Secretariat plans to implement the Policy on Financial 
Resource Management, Information, and Reporting across government, including: 


7. http://www.tbs-sct.gc.ca/pubs_pol/dcgpubs/riskmanagement/guide-eng.asp 
8. http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=12254 


Treasury Board of Canada Secretariat 


> Supporting departments in the transition to quarterly financial reporting, which will take 
effect on April 1, 2011. Quarterly financial statements will increase the quality and frequency 
of financial reporting, enhance transparency and accountability, and facilitate timely oversight 
by Parliamentarians of government expenditures; and 


> Supporting departments to sustain a controls-based audit of their financial statements and in 
implementing relevant Treasury Board Accounting Standards in support of the new policy. 


Strategic reviews—Round IV 

Strategic reviews’ assess all direct program spending in the Government of Canada to ensure 
efficient and effective program management. They support a rigorous, results-based approach to 
managing government spending responsibly and delivering programs that meet government 
priorities. 


To support operational priority 2, the Secretariat will undertake the following activities: 


> Continue to lead the strategic reviews of organizations’ direct program spending, supporting 
the reallocation of funds and the improvement of operations; and 


> Report the results of these reviews by Treasury Board as part of the government’s budget 
planning process. 


Operational priority 3: A dynamic public service that is well equipped to address, in a fiscally 
responsible manner, challenges raised by a complex and unpredictable environment (ongoing priority). 


Link to PAA: People Management and Expenditure Management program activities. 


Description: People management transformation in the federal public service is rooted in the Public 
Service Modernization Act and guided by the Prime Minister's Advisory Committee on the Public Service 
and the Chief Human Resources Officer. The Secretariat is working to ensure that the increased 
responsibility and accountability of deputy heads for people management is complemented by effective 
and efficient governance, policy instruments, measurement, and reporting. A focus on leadership, a 


enabling infrastructure, workforce, and workplace, including compensation, is central to people 
management excellence. 


New people management policy framework and governance structure 

The 2008 Human Resource Agencies Horizontal Strategic Review mandated improvements to 
people management in the public service of Canada. Deputy heads’ responsibility for people 
management in their organizations will be supported by a new Policy Framework for People 
Management and a revised governance structure. The model supports an integrated and 
comprehensive approach to decision-making. 


To support operational priority 3, the Secretariat will undertake the following activity: 


9. http://www.tbs-sct.gc.ca/sr-es/index-eng.asp 
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> Create the new Policy Framework for People Management and review the current suite of 
people management policies, including adopting and rescinding policies, as appropriate. 


HR legislative requirements 

The Secretariat is responsible for a number of legislated activities, including monitoring, 
reporting, direction setting, policy frameworks, and fiscal responsibility. The President of the 
Treasury Board monitors departmental progress and reports to Parliament on the state of people 
management in the public service. 


To support operational priority 3, the Secretariat will undertake the following activities: 


» Prepare reports for the President to be tabled in Parliament on the legislatively required 
review of the Public Service Modernization Act, which includes the Public Service Labour 
Relations Act'® (PSLRA) and the Public Service Employment Act'' (PSEA) and in so doing 
coordinate the efforts of stakeholders, including institutions, deputy heads, bargaining agents, 
and others involved in the legislative review of the PSLRA and PSEA; and 


> Develop the components required for the implementation of the Public Service Equitable 
Compensation Act (PSECA)." 


10. http://laws.justice.gc.ca/eng/P-33.3/page-3.html#anchorbo-ga:l_4-gb:s_252 
11. http://laws.justice.gc.ca/eng/P-33.01/page-5.html#anchorbo-ga:|_8-gb:s_136 
12. http://laws-lois.justice.gc.ca/eng/P-31.65/index.html 
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Management priorities 


The Secretariat established two management priorities for 2010-11 that will guide the 
Secretariat’s activities in achieving its operational priorities. 


Management priority 1: Embed the role of enabler into the Secretariat's business (ongoing). 
Link to PAA: Contributes to the strategic outcome. 


Description: A management regime that fosters flexibility and innovation and that focusses on 
results will improve the way the Government of Canada delivers services to Canadians. Deputy 
heads are now vested with greater accountabilities and management flexibilities. The 
Secretariat is adapting to this new management regime by providing greater support to deputy 
heads to enable the use of these flexibilities. 


To support management priority 1, the Secretariat will undertake the following activities: 


> Strengthen engagement with departments through 


Departments are using project 

planning and management 

» Identify new opportunities to support departments in tools developed by the 
Secretariat to increase the 

success of large IT projects. 


outreach activities; 


meeting their management objectives; 


» Share best practices; and The development of these 
F we : , 4 tools, such as project 
> Ensure that in-house training and orientation sessions dashboards and independent 


for Secretariat employees focus on the enabling role of | reviews, is based on industry- 
leading practices. 


the Secretariat. 


Management priority 2: Strengthen risk-management capacity and adopt risk-based 
approaches in daily business (ongoing). 


Link to PAA: Contributes to the strategic outcome. 


Description: Sound risk management is fundamental to effective public administration because 
it can lead to more effective, results-based, and high-performance governance. By embedding 
risk information into decision-making and incorporating risk-based approaches across its 
business lines, the Secretariat is able to focus resources on priorities and core activities. This 
will result in strengthened integrated risk-management practices. 


To support management priority 2, the Secretariat will undertake the following activities: 
» Align risk-management practices across the Secretariat to ensure an integrated approach; 
>» Communicate risk-management approaches to Secretariat employees; and 


> Use a risk-based business continuity planning approach to bolster the Secretariat’s capacity to 
support delivery of critical government services. 


13 
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Risk analysis 


Rapid global economic change, new technologies, and a 


significant demographic shift pose numerous and complex Mn pata jac rn! institution impale 

challenges to the manageront of the public service. An Fg AOL pt | 

uncertain economy will continue to affect all sectors. departments, agencies, and 

Government will continue to monitor a fragile recovery organizations; and a 

while also setting out a roadmap to balanced budgets. Maintains a presence around the 

Citizen expectations for responsive, service-oriented, world with federal offices in about 
' 180 countries and 17 missions 

efficient and effective government programs are on the rise. abroad involving the Canadian 


New approaches and dynamic solutions are required. Forces. 


At the same time, accountability, fiscal responsibility, and transparency remain paramount. 
Effectively managed government means having the right people, processes, systems, and 
technology to enable government to operate efficiently and generate innovative ideas and 
approaches. The Secretariat has a key role to play and is continually improving the tools and 
processes it uses to manage its work, resources, and risks. 


The Corporate Risk Profile for the Secretariat provides an overview of risks that could affect the 
achievement of the Secretariat’s strategic outcome, given this operating environment. Key 
departmental risks identified for 2010—11 include achieving a cohesive organizational culture 
following the machinery changes of last year, and sustaining the right human resources skills and 
capacity to meet operational requirements. To address these risks, the Secretariat has engaged 
employees in an initiative to articulate a new departmental vision. It is also implementing 
strategies to improve retention through training and talent management. These mitigation 
strategies are also embedded in the Secretariat’s commitments under the Public Service Renewal 
Action Plan. 


In addition, the Secretariat has identified a risk concerning the shift to deputy head accountability 
and its corresponding evolution. These changes require the Secretariat to be adaptable and 
innovative in its enabling role and in embedding risk-based approaches in all areas of business. 


Expenditure profile 


For fiscal year 2010-11, the Secretariat’s total available funding in the Main Estimates is 
$4.9 billion. This includes centrally managed funds, in the amount of $2.4 billion, used to 
supplement other appropriations of departments, which include votes 5, 10, 25, and 30 

(see Voted and statutory items). The Secretariat’s planned spending, not including centrally 
managed funds, is $2.5 billion. 
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As the pie chart below indicates, 89 per cent of the planned spending ($2.2 billion) is related to 
the Secretariat’s role as employer of the core public administration. These funds are used for the 
following: 


» The public service pension, benefits, and insurance, including payment of the employer’s 
share of health, income maintenance, and life insurance premiums; 

» Payments to or in respect of provincial health insurance; 

» Payment of provincial payroll taxes and Quebec sales tax on insurance premiums; 


» Costs associated with the pension, benefit, and insurance plans for employees engaged locally 
outside Canada; and 


» The return to certain employees of their share of the employment insurance premium 
reduction. 


The remaining $0.3 billion is directly related to the operations of the Secretariat and its five other 
program activities: Management Frameworks, People Management, Expenditure Management, 
Financial Management, and Internal Services. 


2010-11 Planned Spending __ 


Management People 
Frameworks. Management Expenditure 
24% \ 2.3% Management 
\ | y 1.2% 
Internal Services \ / / i Fi 3 
3 6% irae \ | inancial 
eK 3 etl Management 


1.1% 


| 
Public Service 
Employer 
Payments 
89.3% 
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Canada’s Economic Action Plan 

The Government is investing an additional $20 million over two years (2009-10 and 2010-11) to 
enhance youth employment in the federal public service, through Canada’s Youth Employment 
Strategy. The Secretariat is responsible for coordinating this investment, which involves 
distributing $10 million per year to 44 federal departments to increase the number of student jobs 
in the federal public service. Additional details are included in Section II. 


Departmental spending trend 

The figure below illustrates the Secretariat’s spending trend from 2006—07 to 2012-13 for its 
operations (consisting of all program activities, excluding program activity 5, as noted above. 
Program Activity 5, which is outside of TBS’ operating budget and includes Public Service 
Employer Payments for benefits and insurance programs, is the only area of expenditure growth 
in the Treasury Board Secretariat post 2009-10). These operations reflect the people and 
organizations that support the Secretariat’s strategic outcome of ensuring that government is well 
managed and accountable and that resources are allocated to achieve results. 


Spending Trend for Program Expenditures* (Vote 1) 


Actual Spending Forecast Planned Spending 


$ thousands 


2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 
Fiscal year 


“Includes Employee Benefit Plan 


The Secretariat’s spending increased in 2009-10 due to the following: 


» Amalgamating the CPSA in 2009-10 with the Secretariat, following the strategic review of 
human resources agencies; 


» Funding to support preparatory work for the redesign and renegotiation of public service 
health and dental benefit plans, and for more effective disability management practices in 
departments and agencies; 
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> Funding to implement the Internal Audit Human Resource Management Framework to 
strengthen public sector accountability, risk management, resources stewardship, and good 
governance; 


> Funding to support the implementation and ongoing management of the Treasury Board’s 
employer obligations under the PSECA; and 


> Funding to compensate for increases to payroll costs resulting from new collective 
agreements. 


Spending Trend for Public Insurance (Vote 20) 


Actual Spending Forecast Planned Spending 


3,000,000 peor 
2,500,000 +- 
2,000,000 + 


1,500,000 


$ thousands 


1,000,000 


500,000 


ae 


0 : < oS oe oo Ss 
2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 


Fiscal year 


Expenditures in public service insurance include the payment of the employer’s share of 
insurance plans, unemployment insurance, and other related expenses. Public service employer 
payments have increased because of growth in the government-wide wage envelope, introduction 
of electronic claims processing for drug benefits, increases in provincial payroll taxes, and 
medical costs. Planned spending in Vote 20 is increasing to support plan modifications to fully 
cover costs of disabilities caused by military service. As well, costs are increasing due to 
premium increases for the Canadian Forces Service Income Security Insurance Plan’s long-term 
disability plans. Actual spending will likely fall below planned spending because the planned 
figure represents the maximum cost that benefit plans could incur. 


AT 
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Voted and statutory items 
($ thousands) 


Vote Number . 
or Statutory 


20 [bie seniesnsuance «| ona| eT | 
a ee ae 
ine olen 


20 
25 
0 
55 | Budeetinpenenatoninaves" | ——soooac0) 
| Preremessenstues—PSA | eer] 
(S) 
(S) 


Contributions to employee benefit 7,731 
plans—CPSA 
President of the Treasury Board—salary 78 79 
and motor car allowance 

(S) Payments under the Public Service 20 20 
Pension Adjustment Act 


Note: Amounts may vary due to rounding. 


1. Main Estimates for 2010-11 include funding for the former CPSA, which was transferred during fiscal year 2009-10 as part 
of the recommendations of the 2008 Human Resource Agencies Horizontal Strategic Review. 


2. Vote 35, Budget Implementation Initiatives, was created in 2009-10 for implementing certain programs included in the 
January 27, 2009, Budget to ensure that sufficient funding was available to departments for implementing Budget stimulus 

initiatives. 

For presentation purposes, the 2009-10 Main Estimates for the former CPSA have been included as part of the total amount. 
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Section II: Analysis of Program Activities by Strategic 
Outcome 


Strategic outcome 


Strategic outcome 


Government is well managed | Canada’s ranking in the World Bank Top 10 in the Organisation 
and accountable, and Worldwide Governance Indicators'*— | for Economic Co-operation 
resources are allocated to indicator three, “Government and Development (annually). 
achieve results. Effectiveness.” 


Results under the Secretariat’s strategic outcome strengthen the - 
; Government effectiveness is 
effectiveness and efficiency of federal government management, defined as the quality of 
support Parliament, Treasury Board, and Cabinet decisions, and government services, the 
ensure that Canadians are well served by a government that is capacity of the public 


service, and the quality of 
accountable and transparent. The strategic outcome is supported by | policy formulation and 


six program activities. Together, these program activities are implementation. '* 
focussed on supporting a well-managed and accountable public 
service to achieve results for Canadians by allocating resources appropriately. Effective 
government contributes to Canada’s competitive advantage, providing a foundation for security, 
stability, and prosperity. 


The following section describes the Secretariat’s program activities and identifies the expected 
results, performance indicators, and targets. The financial and human resources planned for each 
program activity are presented. 


13. http://info.worldbank.org/governance/wgi/index.asp 
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Program activities 


Program Activity 1: Management Frameworks 


Innovative management 

Management accountability 

Service modernization 

Information management, access, and privaey 
Management of information technology 
Government security 

Communications and corporate identity 
Regulatory management 

Assets and acquired services 


Management Frameworks 


i i ee 


Pe ee ee Tes 
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Program activity Performance indicator Target 
expected result 


Continuous improvement in the Averaged percentage 5% (end of fiscal year 2010—11) 
quality of public service improvement in overall 
management in the Government | Management Accountability 

of Canada. Framework scores across 
departments for identified areas 
of weakness from previous 
round. 


Planning highlights 


The Management Frameworks program activity establishes guiding principles and 
expectations for public service management. It includes setting government-wide policy 
directions in targeted areas, such as governance, regulatory management, the Management 
Accountability Framework, service, IM, and IT. Working with all federal organizations, the 
Secretariat provides leadership, challenge, and community enablement in policy development, 
compliance, performance reporting, and functional community development. This work includes 
new and emerging issues and priorities and promoting a cultural shift in the approach to risk and 
innovation. In turn, this work informs the policies in the People Management, Expenditure 
Management, and Financial Management program activities. 
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To support this program activity, the Secretariat will undertake the following activities: 


> The Centre of Expertise on Grant and Contribution Programs —— 
will continue to engage and work collaboratively with the Each year, the 
: : ee ; : government delivers 
21 departments implementing reforms in this area. It will foster nearly $27 billion to 
a community of practice to promote the sharing of information Canadians through 
more than 800 grant 
; : _and contribution 
implementation of the Government of Canada Action Plan to rograms. 
Reform the Administration of Grant and Contribution Programs, and + 


reduce the “rules” burden on recipient organizations, communities and business; 


and consistent, streamlined approaches. This will advance the 


>» Refine cyber-authentication and identity-management policy direction. Coordinate work with 
departments to enable them to increase, at the lowest possible costs to the Crown, the number 
of government services available online; and 


> Continue to work with departments to improve the quality and content of Regulatory Impact 
Analysis Statements by providing resources, advice, and training through the Centre of 
Regulatory Expertise. 


Benefits for Canadians 

Through this program activity, the Secretariat promotes continuous improvement in the quality 
of public service management. This includes promoting improved management performance, 
developing policies, and sharing best practices that support the prudent and effective 
management of government assets and human, financial, information, and technology resources. 
Removing barriers and inefficiencies will allow departments to deliver on priorities that serve the 
needs of Canadians while ensuring accountability and transparency. 
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Program Activity 2: People Management 


> Direction setting 
> Enabling infrastructure 


>» Comprehensive management of compensation 


WE cd ds ea 
“FTES | Planned spending | FTES Fe 
we | sos | ee | sas oo | nas 


Program activity Performance indicator 
expected result 


A federal public service Improvement in annual Year-over-year improvement in 
characterized by a culture of employee survey responses and | survey and administrative 
excellence and highly engaged administrative data in the areas results. 
employees, based on strong of engagement and culture of 
leadership and a well-managed excellence. 
workforce and workplace. 


Planning highlights 


The People Management program activity supports efforts across the federal public service to 
achieve strong leadership and a well-managed workforce and workplace. Direction-setting 
activities include the following: 


> Developing and implementing people management-related frameworks and policies; 

> Setting and monitoring departmental people management performance expectations; 

> Conducting research and analysis regarding the state of people management; and 

» Supporting the effective management of the leadership cadre. 

The program activity also provides public service—wide leadership on managing compensation, 
which it shares with the Expenditure Management program activity. It includes collective 


bargaining and associated labour relations as well as establishing and maintaining the public 
service pension and benefits regime. 


To support this program activity, the Secretariat will undertake the following activities: 


» Finalize the Treasury Board code of conduct for the federal public sector and the Policy on 
Conflict of Interest and Post-Employment, 


> Implement the Leadership Development Framework; 


Treasury Board of Canada Secretariat 


> Implement the Common HR Business Process in 10 departments; and 


>» Modernize and improve employee health services (e.g., electronic claims processing for drug 
benefits). 


Canada’s Economic Action Plan: Secretariat Initiative 

As described in Section I, the Secretariat is coordinating the increase in funding for the 
Government of Canada’s component of the Youth Employment Strategy'* as outlined in 
Canada’s Economic Action Plan. This Strategy supports youth transition to the workplace. The 
Secretariat will allocate approximately $48,000 to hire additional students within the Secretariat 
for the 2010-11 fiscal year. The remaining funding ($9.95 million) will be distributed across 

44 federal departments to hire up to 1,000 additional full-time students for the 2010-11 fiscal 
year. To mitigate potential risks, deputy heads participating in the program have agreed to a 
‘consistent implementation strategy to improve program success. 


_ Expected Result © . Performance Indicator | 


Increase opportunities for youth | Number of student jobs created 1 1,000 maiioncl full: time 


employment through federal in the federal public service students per year of the program 
public service student employee | corresponding to the increased (2009-10 and 2010-11). 
programs. investment. 


Benefits for Canadians 


The People Management program activity will continue to strengthen the management of human 
resources across the federal public service and thereby support the overall effectiveness of public 
administration in Canada. 


14. http://www.youth.gc.ca/eng/common/yes.shtml 
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Program Activity 3: Expenditure Management 


Results-based expenditure management 
Government of Canada Estimates 
Expenditure management advice 
Compensation expenditure management 


Human Resources (FTEs) and Planned Spending ($ thousands) 


2010-11 


SE = ca Le, 
FTEs | Plomesspending | FTES | Planned spending | FTES | Planned spending 
EB 


Program activity Key performance indicators’ 
expected result : 


Sound analysis of financial and Percentage of direct program 100% (over a four-year cycle) 
non-financial information to spending reviewed per year 
support decision-making on through the strategic review 
allocating funds to achieve process. 
priorities and provide value for (Data source: Strategic Reviews) 
money (for program 
expenditures). Main Estimates and As required 

Supplementary Estimates tabled 

in accordance with the times set 

out in the parliamentary 

calendar. (Data source: 


Expenditure Management 


Hansard) 


1. Program sub-activity indicators and targets are presented as the program activity indicators will be modified in 2010—11 and 
therefore would not provide consistent performance information. 


Planning highlights 

The Expenditure Management program activity helps ensure alignment of resources to achieve 
government priorities in a way that maximizes value for money and provides a whole-of- 
government perspective on matters related to direct program spending. Working with all federal 
organizations that are subject to budget appropriation, the Secretariat undertakes the review, 
analysis, and challenge of plans and proposals involving departmental spending, expenditure 
forecasting and strategies, compensation management, and results-based management. This 
program activity includes part of the Expenditure Management System, the framework for the 
development and implementation of the government’s spending plans and priorities within the 
limits established by the budget. 


Treasury Board of Canada Secretariat 


To support this program activity, the Secretariat will undertake the following activities: 

» Advance results-based expenditure management by implementing the Policy on Evaluation. 
This includes providing guidance to departments in the production of quality evaluations; 

» Enable departments to improve the quality of performance information through the continued 
implementation of the Policy on Management, Resources and Results Structures; 

> Work with departments to continue improving their departmental planning and performance 


reports to Parliament, including reporting on Canada’s Economic Action Plan; and 


> Provide sound evidence-based analysis on government-wide compensation and provide 
labour-market and equitable compensation analyses to support PSECA implementation. 


Benefits for Canadians 

Expenditure management activities will ensure that the best available information on government 
spending and resource allocation is provided for decision-making. Canadians benefit from 
government programs that are effective and efficient, are focussed on results, and provide value 
for taxpayers’ money. 
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Program Activity 4: Financial Management 


> Financial management, oversight, and reporting 
> Internal audit 
» Community, capacity building, and sustainability 


Financial Management — 


Human Resources (FTEs) and Planned Spending ($ thousands ) 
2010-11 2012-13 
Planned spending 


Program activity Key performance indicators’ 
expected results 


Effective financial management Improving content and timeliness | Clean audit opinion (annually). 
function in the Government of of public financial reporting. 
Canada. (Data source: Public Accounts) 


1. | Program sub-activity indicators and targets are presented because the program activity indicators will be modified in 2010-11 
and, therefore, would not provide consistent performance information. 


Planning highlights 


The Financial Management program activity promotes good financial management practices 
across government to ensure that financial activities are carried out effectively and efficiently. 
Working with all federal organizations, the Secretariat: 


> Develops financial management, accounting, transfer payment, and internal audit policies, 
directives, and standards; 

> Assists departments by providing leadership, policy advice, and guidance; 

> Sets performance expectations and monitors performance; 

> Builds capacity within functional communities; 

> Plans horizontal audits and conducts audits of small departments; 

> Provides financial oversight and reporting; and 

» Advises departments on financial authority issues associated with the Financial 


Administration Act and Appropriation Acts. 


To support this program activity, the Secretariat will undertake the following activities: 


» Strengthen financial management across the Government of Canada by implementing the 
Financial Management Framework and the renewed financial policy suite; 


Treasury Board of Canada. Secretariat 


> Work with departments to improve governance, risk management, and internal control 
processes and ensure that they have effective internal audit functions; and 


> Build capabilities and capacity in the financial management and internal audit communities to 
effectively implement the financial policy suite. 


Benefits for Canadians 

This program activity will continue to strengthen financial management and internal audit 
practices across the federal public service. In this way, it supports the overall effectiveness of 
public administration in Canada. Safeguarding public assets and ensuring the effective, efficient 
and economical use of public resources are key to meeting the expectations of Canadians for 
transparency and accountability in the management of public resources. 
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Program Activity 5: Government-wide Funds and Public Service Employer 
Payments 


Government contingencies 
Government-wide management initiatives 
Compensation adjustment 

Government of Canada operating budget carry forward 
Paylist requirements x 
Public Service Employer Payments 


Government-wide Funds and Public 
Service Employer Payments 


a a Oe a ae 


Human Resources (FTEs) and Planned Spending ($ thousands) 
ie eae 


Planned spending 


co Fe 
a 


Program activity Key performance indicator Target 
expected results 


Payments and receipts, held Payments are made as Payments made as required 
centrally by the Secretariat, are appropriate and on time. (end of fiscal year 2010-11). 
made on behalf of other federal 
government departments in an 
administratively sound and 

efficient manner. 


1. The human resources associated with this program activity are included in others; however, the financial resources are 
shown separately in the PAA for visibility and reporting purposes. 


Planning highlights 


The Government-wide Funds and Public Service Employer Payments program activity 
accounts for funds that are held centrally to supplement other appropriations. From these funds, 
payments and receipts are made on behalf of other federal organizations. These funds 
supplement the standard appropriations process and meet certain responsibilities of the 
Secretariat as the employer of the federal public service. Information on planned spending is 
provided in Section III, as online supplementary information. 


Treasury Board of Canada Secretariat 


Program Activity 6: Internal Services 


>» Governance and management support 
Internal Services ~~ » Resource management services 
| » Asset management services 


“ eee a 
| 
| 
| 


ioc L 


yo SANA AEOHNENNA ORSINI OOOO 


Human Resources (FTEs) and Planned Spending ($ thousands) 


2010-11 2011-12 2012-13 
F Tes | | Planned spending Planned Spending Planned spending 


Planning highlights 


The Internal Services program activity is advanced through three program sub-activities (PSAs) 
that support the Treasury Board and the internal management of the Secretariat. PSAs and key 
functions are the following: 


>» Governance and Management Support, including management, oversight, communications, 
and legal services; 


>» Resource Management, which includes human resources management, Hneneial management, 
IM, IT, travel, and other administrative services; and 


>» Asset Management Services, including real property, materiel management, and acquisitions. 
To support this program activity, the Secretariat will undertake the following activities: 


>» Enhance integrated business planning by improving linkages between operational activities, 
financial and human resource requirements, and supporting functions such as IM and IT 
activities. 


Effective integrated business and human resources planning is the foundation for shaping the public 


service of the future. (Source: 2009-10 Public Service Renewal Action Plan) 


> To support enhanced financial controls, the Secretariat is one of the first departments to 
implement the new Policy on Internal Control. Furthermore, the Secretariat is introducing 
annual controls assessments and action plans, and will continue to work toward auditable 
financial statements. 
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» 


Continue to improve HR operations by implementing common HR business processes and 
through the expanded use of shared services and systems. Training and support will be 
provided to employees in adapting to their role as “enablers.” A priority will be the full 
implementation of changes to the Office of the Chief Human Resources Officer. 


Finalize the IM/IT plan for the next three years, which will incorporate changes related to 
Treasury Board policies and directives, data centre consolidation, and updates to key 
applications. 


Periodically test the readiness of the newly developed 
Business Continuity Plan (BCP) to ensure that the 
Secretariat is able to support government-critical 
services despite business disruptions. The new BCP 
will enable the Secretariat to withstand hazards to its 
business activities, such as pandemics, utility failures, 
or power outages. 


Benefits to Canadians 


Efficient and effective internal services are essential to meet the management and financial 
performance expectations that have been set for the Secretariat and all departments in the federal 
government. 


Treasury Board of Canada Secretariat 


Section III: Supplementary Information 


Financial highlights 


The Secretariat is one of ten departments involved in a two-year pilot project to develop a 
methodology to prepare future-oriented financial statements. The highlights presented in this 
section are intended to serve as a general overview of the Secretariat’s operations. These 
future-oriented financial highlights are prepared on an accrual basis to strengthen accountability 
and improve transparency and financial management. In 2009-10, the first year of the project, 
only the Future-oriented Statement of Operations was presented. This year, the Future-oriented 
Financial Statements also include a Future-oriented Statement of Financial Position, a 
Future-oriented Statement of Cash Flow, and associated notes. 


Complete Future-oriented Financial Statements can be found on the Secretariat’s website. 


Future-oriented Condensed Statement of Operations (Unaudited) for the Year Ended 
March 31 ($ thousands) _ 


_ Estimated results Forecast 
2009-10 2010—11 


ZA AS OO 2,291,399 


Expenses 


Government-wide Funds and Public Service 
Employer Payments 


Management Frameworks (2,001 65,534 


Expenditure Management 32,912 
Financial Management 30,514 
Total expenses | 2,491,433 2,520,293 
Revenues 

Government-wide Funds and Public Service 11,762 
Employer Payments 

People Management DAZS 
Total revenues 18,887 
Net cost of operations 2,472,546 
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Future-oriented Condensed Statement of Financial Position (Unaudited) as at 
March 31 ($ thousands) . 

Estimated results Forecast 

2009-10 2010-11 


Non-financial assets 13,695 11,246 


Liabilities and equity Ps 
a 
oi iabies ndety | ara | na 


The Future-oriented Statement of Operations for the year ended March 31, 2010, presented in the 
2009-10 Report on Plans and Priorities (RPP) has been restated in this RPP to reflect the new 
PAA and the most current estimates. 


The variance between the figures above and the planned spending amounts provided in other 
sections of the RPP relate to such items as non-respendable revenues, services without charge 
received from other government departments, amortization, and severance and vacation pay 
liability adjustments. Additionally, statutory payments related to the employer’s portion of the 
Employee Benefit Plan and payments of pay equity settlements are included in the table above 
but not in the planned spending. For more information, refer to Note 6b in the full 2010-11 
Future-oriented Financial Statements found on the Secretariat’s website. 


List of supplementary information 


All electronic supplementary information tables found in the 2010—11 Report on Plans and 
Priorities can be found on the Treasury Board of Canada Secretariat’s website at 
http://www.tbs-sct.ge.ca/rpp/2010-201 1/info/info-eng.asp. 


> Future-oriented Financial Statements 

» Green Procurement 

> Internal Audits 

> Internal Evaluations 

> Sources of Respendable and Non-Respendable Revenue 


> Planned Spending by Vote under Program Activity 5: Government-wide Funds and Public 
Service Employer Payments 
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Part Ill—Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part II—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I11|—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, 1.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.ge.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.ge.ca 


Catalogue No.: — BT31-2/201 1-11-49 
ISBN: 978-0-660-64922-1 
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Cover: Veterans Affairs Clients (left to right): Traditional War Veterans, Modern Day 
Veterans, and RCMP. 
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2010-2011 REPORT ON PLANS AND PRIORITIES 


SECTION I - OVERVIEW 
Minister’s Message 


It is my pleasure to present our 2010-2011 Report on Plans and 
Priorities, which outlines the issues on which the Veterans Affairs 
Portfolio will concentrate in order to continue to improve the benefits 
and services it provides to its clients. 


We are grateful for the commitment and courage of the men and 
women who have defended democracy and the ideals of Canada in the 
conflicts of the 20" century and those of today. Our challenge is to 
make sure that our programs and services fully meet our clients’ varied 
and changing needs at all times. Given the composition of our 
clientele, their needs and expectations are evolving rapidly. We are 
modernizing our service delivery to ensure that we are be able to meet 
their needs now and in the future, all the while continuing to provide 
quality services to our clients where and when they need them. 


Jean-Pierre Blackburn, Given the increased participation by our Canadian military personnel 
Minister of Veterans who are being deployed to the four corners of the world in operations 
Affairs such as our humanitarian aid operation in Haiti and the Canadian 


mission in Afghanistan, we are experiencing an increase in the number 

of modern-day Veterans, while the number of our traditional Canadian 
Veterans is dwindling. However, the latter are dealing with increasingly serious health issues that 
require progressively more care. 


We continue to offer our traditional clients access to a range of programs and services to meet their 
needs, maintain their independence and help them to achieve an optimal level of wellness. We offer 
modern-day Veterans a package of programs, backed by case management, including a rehabilitation 
program aimed at helping them to recover their health and make the transition to civilian life after a 
military career. 


We are working in partnership with the Department of National Defence to improve the delivery of 
mental health services. Together, we are also looking to provide seamless access to services through 
a network of integrated personnel support centres at Canadian Forces bases and squadrons across 
the country. 


Canadians are prouder than ever of their traditional and modern-day Veterans and becoming 
increasingly involved in commemoration. For our part, we are devoting more effort to recognizing 
the heroism of our modern-day Veterans, while continuing to honour our traditional Veterans. We 
also want to foster greater engagement of our youth in commemorative activities honouring our 
Veterans, both young and old. With the success of Veterans’ Week 2009 behind us, we are looking 
to engage the younger generation through the use of social networking tools. Furthermore, in 2010, 
the Department will be celebrating the 65" Anniversary of the Liberation of the Netherlands and the 
End of the Second World War in Europe and the Far East. : 


I am proud to note the remarkable commitment of Veterans Affairs staff to our war-service 
Veterans, Canadian Forces members and Veterans, their survivors and dependants, and our RCMP 
clients. I take this opportunity to invite you to learn more about how we are serving these special 
clients on your behalf. 


The Honourable Jean-Pierre Blackburn, P.C., M.P. 
Minister of Veterans Affairs and Minister of State (Agriculture) 
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Veterans Review and Appeal Board 
Chair’s Message 


It is my pleasure to share with you the plans and priorities of the Veterans 
Review and Appeal Board for 2010-11. These commitments will guide us in 
fulfilling our mandate on behalf of Veterans, Canadian Forces members, 
Royal Canadian Mounted Police clients and their families. 


The Board provides an independent appeal process for individuals who are 
dissatisfied with disability decisions made by Veterans Affairs Canada. The 
process provides two levels of redress (review and appeal) on matters 
relating to entitlement to a pension or award and assessment of the extent 
of a disability. The Board also provides the final level of appeal for War 
Veterans Allowance claims. 


John D. Larlee, Chair, 
Veterans Review and 


) ‘irs i ity is é ~¢ =Cl 7 VIEW ¢ Ve al S's - 
Appeal Board Our first priority is to hear and decide review and appeal claims at the 


request of individuals. To ensure applicants are well-served, our Members 
conduct hearings in person in approximately 30 locations across Canada as 
well as by teleconference and video conference. In 2010-11, we remain committed to effective 
operations and fair decision-making. We will continue to manage the time lines within our control so 
that hearings are scheduled at the earliest opportunity. We will work with the organizations that 
represent applicants to make the process as responsive and efficient as possible. We will provide our 
Members and staff with on-going training and the right tools to carry out their responsibilities in 
interpreting and applying the law. 


Communicating with applicants and Canadians is another priority for the Board in the year ahead. 
Last year, we updated our service standard for issuing decisions to reflect a more realistic time frame 
for applicants and our employees. We will continue to focus and report on this target and provide 
other meaningful information about our program and performance. We will also strengthen our 
management practices and fulfill requirements for reporting while still delivering a timely hearing 
process. 


These priorities form the basis of the Board’s 2010-11 activities and our new strategic plan for the 
coming years. As a small tribunal, we will need to work hard to achieve our goals but remain 
dedicated to providing applicants with independent, well-reasoned decisions that are grounded in 
law. 


John D. Larlee 
Chair, Veterans Review and Appeal Board 
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2010-2011 REPORT ON PLANS AND PRIORITIES 


Raison d’étre 

Veterans Affairs exists to repay the nation’s 
debt of gratitude toward those whose legacy is 
the peace and security we enjoy as Canadians. 
Canada’s contribution to global peace and 
security has come at a heavy price to our clients. 
Our clientele includes traditional war Veterans 
from the First and Second World Wars and the 
Korean War, former and serving members of 
the Canadian Forces (CF), the Royal Canadian 
Mounted Police (RCMP) and certain civilians as 
well as eligible family members (survivors and 
dependants). 


Responsibilities 

Veterans Affairs is a Portfolio consisting of: 
Veterans Affairs Canada (VAC, the 
Department); the Veterans Review and Appeal 
Board (VRAB, the Board); and the Office of 
the Veterans Ombudsman (OVO). 


Veterans Affairs Canada 

VAC’s twofold focus is to provide access to 
client-centred services and benefits that respond 
to our clients’ needs, and to foster the memory 
of Veterans. 


VAC provides Disability Benefits and Special 
Awards to Veterans of the First and Second 
World Wars; the Korean War; any Veteran with 
service prior to April 1, 1947; Canadian Forces 
Veterans and members; and former and serving 
members of the RCMP (under a Memorandum 
of Understanding). The New Veterans Charter 
(NVC) supports modern day Veterans and their 
families to ease their transition to civilian life 
through access to a suite of programs which 
includes rehabilitation, health benefits, job 
placement assistance, financial support, and 
disability awards including death benefits. The 
Bureau of Pensions Advocates provides free 
legal advice and representation for individuals 
dissatisfied with decisions rendered by VAC 
regarding their disability benefits. 


VAC’s Health Care Program is designed to 
enhance the quality of life of clients, promote 
independence, and assist in keeping clients at 
home and in their own communities by 


ensuring a continuum of care. VAC provides 
Veterans and other eligible clients with access to 
treatment benefits, health care services such as 
advice and information, needs assessment, 
advocacy and referrals. The Veterans 
Independence Program (VIP) is a national 
home care program that helps clients remain in 
their own homes or communities for as long as 
possible. VAC supports Veterans in long-term 
care beds, either in community facilities, in Ste. 
Anne’s Hospital (the last remaining federal 
hospital administered by the Department), or in 
larger contract facilities where Veterans have 
priority access to beds. 


The Department keeps alive the achievements 
and sacrifices made by those who served 
Canada in times of war, military conflict and 
peace and promotes an understanding of how 
they helped shape our country. VAC fosters the 
memory of Canada’s war dead and Veterans 
through its Remembrance Program, including 
the maintenance and preservation of 14 
memorial sites in Europe. 


Veterans Review and Appeal Board 

The Veterans Review and Appeal Board 
provides two levels of redress for disability 
pension and disability award applications and 
the final level of appeal for War Veterans 
Allowance decisions. The Board’s objective is to 
ensure that Canada’s war Veterans, Canadian 
Forces Veterans and members, Royal Canadian 
Mounted Police clients, qualified civilians and 
their families receive the disability pensions, 
disability awards and other benefits to which 
they are entitled. The Board reports to 
Parliament through the Minister of Veterans 
Affairs and is completely independent of VAC. 


Veterans Ombudsman 

The Office of the Veterans Ombudsman helps 
Veterans and their families to address their 
concerns related to Veterans Affairs and the 
Veterans Bill of Rights. The Veterans 
Ombudsman is an independent officer who 
reports directly to the Minister of Veterans 
Affairs. 
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2010-2011 REPORT ON PLANS AND PRIORITIES 


Veterans Affairs Points of Service 


Vancouver 
Surrey 
Penticton 
Kelowna 


Owen Sound oy : 
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@ District offices Windsor %, 
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@ Operational Stress Injury clinics 


@ Regional offices 


@ |ntegrated Personnel Support Centres 
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2010-2011 REPORT ON PLANS AND PRIORITIES 
Program Activity Architecture 


Veterans Affairs’ Program Activity Architecture (PAA) was modified for the 2010-11 fiscal year to 
expand from one to two Program Activities for the Strategic Outcome of “Canadians remember and 
demonstrate their recognition of all those who served in Canada’s efforts during war, military 
conflict and peace”. 


Strategic Outcome Program Activity 


Sub Activity 


Eligible Veterans and 
other clients achieve 
their optimum level of 
well-being through 
programs and services 
that support their care, 
treatment, 
independence and 
re-establishment 


Canadians remember 
and demonstrate their 
recognition of all those 
who served in 
Canada's efforts during 
war, military conflict 
and peace 


Fair and effective 
resolution of disability 
pension, disability award, 
and War Veterans 
Allowance appeals from 
Canada's war Veterans, 
Canadian Forces 
members and Veterans, 
Royal Canadian Mounted 
Police clients, qualified 
civilians and their families 


Ombudsman 
recommendations 
advance Veterans 
Affairs’ fair and equitable 
treatment of eligible 
clients 
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Compensation and 
¢ Financial Support 


Veterans Health Care 
and Re-establishment 


Remembrance 
Outreach 


National and 


International Memorials « 


Veterans Review and 
Appeal Board redress 
process for disability 

pensions and awards 


Office of the Veterans 
Ombudsman 
independent review 
and recommendations 
on individual 
complaints and 
systemic issues 


Internal 
Services 


Disability and Death Compensation 
Financial Support 


Bureau of Pensions Advocates 


* Long-Term and Nursing Home Care 


Health Care Benefits and Other Health 
and Re-establishment Services 


“*. Home Care and Other Veterans 


Independence Program Services 


Information Products and Learning 
Initiatives 


Ceremonies and Events 


Partnerships 


Funeral and Burial Program 


Memorials and Cemetery/Grave 
Maintenance 


European Operations 


Governance & Management Support 
Resource Management Services 


Asset Management Services 


www.vrab-tacra.gc.ca www.ombudsman-veterans.gc.ca 


2010-2011 REPORT ON PLANS AND PRIORITIES 


Planning Summary 
Planned Spending and Human Resources for Veterans Affairs 


Financial Resources ($ millions 


Veterans Affairs Canada 
Veterans Review and Appeal Board 
Office of the Veterans Ombudsman 


Veterans Affairs Canada 
Veterans Review and Appeal Board 
Office of the Veterans Ombudsman 


Strategic Outcome #1: Eligible Veterans and other clients achieve their optimum level of well-being through programs 
and services that support their care, treatment, independence, and re-establishment 


Performance Indicators 


Targets Date to Achieve Targets 


70 percent of eligible Veterans March 31, 2011 
and other clients report they are 
“very Satisfied” or “satisfied” with 
their life in general 


Percentage of eligible Veterans and other 
clients who report they are “very satisfied” or 
“satisfied” with their life in general 


60 percent of eligible Veterans March 31, 2011 
and other clients report “good”, 
“very good”, or “excellent” mental 
health 


Program Activity © Forecast Spending Planned Spending Alignment to 
2009-10 Government of 


2,187.1 2,125.1 2,007.2 2,007.1 Income Security 
and Employment 
forCanadians~ 

Veterans Health Care 1,177.7 1,141.0 1,164.4 1,163.1 Healthy Canadians 

and Re-establishment 


Percentage of eligible Veterans and other 
clients who report “good”, “very good”, or 
“excellent” mental health 


Compensation and 
Financial Support 
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2010-2011 REPORT ON PLANS AND PRIORITIES 


Strategic Outcome #2: Canadians remember and demonstrate their recognition of all those who served in Canada’s - 
efforts during war, military conflict and peace 


Performance Indicators Date to achieve Targets 


Targets 


Percentage of Canadians engaged in 


remembrance 
RAR 


25 percent of Canadians are March 31, 2011 | 
engaged in remembrance 


its ernest AAA CCNeN tanita 


Program Activity Forecast Spending Planned Spending Alignment to 
2009-10 eo = Teer DE Government of 
2010-11 2011-12, == 2012-13 = Canada Outcomes 
[et fess is |-- ios elkeanada Cuteness 


13.7 


Remembrance 12.8 | 13.6 | A Vibrant 

Outreach Canadian Culture 
ie - and Heritage 

National and 323 | 310 | 31.0] A Vibrant 

International | | Canadian Culture 

Memorials | and Heritage | 


Strategic Outcome #3: Fair and effective resolution of disability pension, disability award, and War Veterans 
Allowance appeals from Canada’s war Veterans, Canadian Forces members and Veterans, Royal Canadian Mounted 
Police clients, qualified civilians and their families 


Performance Indicators Targets | Date to achieve Targets | 
Percentage of client concerns that are 80 percent of complaints are March 31, 2011 
effectively responded to responded to within 60 days | 
Program Activity Forecast Spending | Planned Spending | Alignment to 
2009-10 a ee Goverment of 
2010-11 2011-12 | 2012-13 i Canada Outcomes 
Se ee er eee ; 
Veterans Review and 11.9 AND | V1 | 115 _ Income Security 
Appeal Board redress | and Employment 
process for disability _ for Canadians 
pensions and awards | 
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2010-2011 REPORT ON PLANS AND PRIORITIES 
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Performance Indicators Targets 


Percentage of recommendations raised by the | 80 percent of recommendations 
Ombudsman office that are acted upon raised are acted upon 


Percentage of the Ombudsman's 80 percent of the Ombudsman's 
recommendations which are aligned with the 
Department's priorities 


Program Activity Forecast Spending 


Office of the Veterans 

Ombudsman and Employment 
independent review for Canadians 
and recommendations 

on individual 

complaints and 

systemic issues 


The following Program Activity supports all Strategic Outcomes within the Portfolio 


Program Activity Forecast Spending Planned Spending 
mee | aon [aorta | ora 
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2010-2011 REPORT ON PLANS AND PRIORITIES 


Contribution of Priorities to Strategic Outcomes 


The Veterans Affairs Portfolio has: 


° four strategic outcomes (two for Veterans Affairs Canada, one for the Veterans Review 
and Appeal Board, and one for the Office of the Veterans Ombudsman); 

: seven program activities; and 

. nine priorities. 


The following tables link the Portfolio’s operational and management priorities with our Strategic 
Outcomes and Program Activities. 
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Transform our 
service delivery and 
support functions to 
meet the needs of 
our clients (VAC) 


Strategic Outcome: 
Eligible Veterans and other 
Clients achieve their 
optimum level of well-being 
through programs and 
services that support their 
care, treatment, 
independence, and 
re-establishment 


Program Activities: 
Compensation and Financial 
Support 


Veterans Health Care and 
Re-establishment 


2010-2011 REPORT ON PLANS AND PRIORITIES 


Why is this a priority? 

Our service delivery and support functions must adapt 
to meet the ever-changing and diverse needs of our 
Clients to ensure that we deliver the right decision to the 
client at the earliest possible time. 


oo for meeting the priority 
Implement a service delivery model and operations 
plan that will define how the Department needs to be 
organized and resourced, including Ste. Anne's 
Hospital, and internal services. 
Work with the CF to examine the New Veterans 
Charter programs in order to make the necessary 
changes to meet their needs. These processes will 
permit us to identify the gaps and make the 
necessary changes. 
Harmonize policies, programs, services and points of 
service with DND and RCMP to promote a seamless 
transition to Veterans Affairs programs. 
Design a sound and reliable plan for client and 
workload forecasting which reflects the case 
management approach to service delivery. 
Use evidence and our growing research ability to 
explore improvements in the delivery of programs 
and services to clients with an emphasis on a 
residential care strategy, a mental health strategy, 
program management and strengthened case 
management services including improved on-line 
accessibility and Web-based technology to enhance 
Client service. 
Expand treatment services to client families in the 
National Operational Stress Injury (OSI) Clinic 
network as part of client treatment plans. 
Establish and maintain strategic partnerships, 
including the Federal Healthcare Partnership, to 
achieve program efficiencies, optimize client 
outcomes, and to foster consistency and 
harmonization across programs related to client 
health and well being. 
Put in place a strategy to manage change that uses 
communication tools to keep employees, clients, 
stakeholders and partners up-to-date on the 
restructuring and transformation of our service 
model. 
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2010-2011 REPORT ON PLANS AND PRIORITIES 


Refocus our 
| remembrance 
activities (VAC) 


Strategic Outcome: Why is this a priority? 
Canadians remember and War-service Veterans are a direct link to our history. We 
demonstrate their must honour them and preserve their legacy. Equally, 
recognition of all those who | we also recognize and honour our modern-day 
served in Canada’s efforts | Veterans. 


during war, military conflict 


and peace | Plans for meeting the priority 
| * Continue to consult with modern-day and traditional 
Program Activity: | Veterans, CF members, stakeholders and Canadians 


Remembrance Outreach to ensure remembrance activities reflect how they 
wish to see Canadian Veterans honoured and 
recognized. 

« Address the recognition needs of the modern-day 
Veteran to specifically honour their service and 
involve them in remembrance activities. 

| + Increase the focus on in-Canada remembrance 


National and International , 
/ 
| 
i 
activities while maintaining international commitments 


Memorials 


with an international presence. 

* Take remembrance activities to Canadians rather 
than taking Canadians to remembrance activities 
through effective use of partnerships and technology. 

* Build on activities aimed at youth such as the VAC 
Student Guide Program at Vimy and strengthen youth 
involvement through the use of new technology and 
social media. : 


Program delivery 
(VRAB) 


Ongoing | Strategic Outcome: | Why is this a priority? 
Fair and effective resolution | lt ensures applicants have an avenue of redress by an 
| 


of disability pension, independent tribunal for disability compensation and 
disability award, and War War Veterans Allowance claims. 
| Veterans Allowance appeals | 
from Canada’s war 
Veterans, Canadian Forces 
/ members and Veterans, 
/ Royal Canadian Mounted 


, Plans for meeting the priority 
4 

| Police clients, qualified 

| 

| 


* Continue to provide maximum opportunities for 
| applicants’ claims to be heard at the earliest 
opportunity. 
| * Focus on internal processes to meet post-hearing 
commitment to issue decisions within 6 weeks of 


civilians and their families 
hearing. 
Program Activity: 
| Veterans Review and 
Appeal Board redress 
process for disability i 
pensions and awards 


| 


: 
i 
g 
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Improved program 
delivery (VRAB) 


Communication 
(VRAB) 


Strategic Outcome: 

Fair and effective resolution 
of disability pension, 
disability award, and War 
Veterans Allowance appeals 
from Canada’s war 
Veterans, Canadian Forces 
members and Veterans, 
Royal Canadian Mounted 
Police clients, qualified 
civilians and their families 


Program Activity: 
Veterans Review and 
Appeal Board redress 
process for disability 
pensions and awards 


Strategic Outcome: 

Fair and effective resolution 
of disability pension, 
disability award, and War 
Veterans Allowance appeals 
from Canada’s war 
Veterans, Canadian Forces 
members and Veterans, 
Royal Canadian Mounted 
Police clients, qualified 
civilians and their families 


Program Activity: 
Veterans Review and 
Appeal Board redress 
process for disability 
pensions and awards 


2010-2011 REPORT ON PLANS AND PRIORITIES 


Why is this a priority? 
Enhancing program delivery through innovation and use 
of technology improves the process for applicants. 


Plans for meeting the 

* Refine the annual schedule of review hearings in 
co-operation with representative organizations. 

* Focus on improving electronic access to hearing 
information for members and representatives. 

* Develop statutory and policy instruments to provide 
more accessible and transparent information about 
the hearing process for members, representatives and 
the public. 

* Initiate and implement a Members’ Performance 
Management Framework. 

* Provide professional development opportunities and 
enhanced training materials for members and 
employees. 


Why is this a priority? 

It ensures applicants and all Canadians have 
information on the Board’s mandate, program, and 
redress process, while meeting the i vis 
information needs of applicants. 


Plans for meeting the priority 

* Continue to identify and pursue opportunities to 
communicate with internal and external audiences. 

* Develop new tools (i.e. publications and Web site 
updates) to inform applicants and Canadians about 
VRAB’s independent redress program and to provide 
information on the Board's processes and 
performance. 
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2010-2011 REPORT ON PLANS AND PRIORITIES 


Ensuring the fair New Strategic Outcome: Why is this a priority? 


speaking platforms aimed at engaging Veterans and 
other stakeholders to identify issues of concerns and 
priorities for the Office. 


treatment of the Ombudsman The sacrifices of our Veterans are recognized through 
Veteran community recommendations advance the equitable, fair, accessible and timely provision of 
and upholding the Veterans Affairs’ fair and services, benefits and support. An independent voice is | 
rights articulated in equitable treatment of essential in ensuring that commitments are honoured. 
the Veterans Bill of eligible clients 
Rights (OVO) Plans for meeting the priority 
Program Activity: * Continue early intervention activities so that client 
Office of the Veterans complaints are resolved. 
Ombudsman independent * Initiate and complete investigations into systemic 
review and issues in areas such as Health Care, New Veterans 
recommendations on Charter and Review and Appeals mechanisms. 
individual complaints and ee Establish and maintain public consultation initiatives 
systemic issues | including Web-based approaches, town halls and | 
i 
i 
| 
i 
; 


New Strategic Outcome: Why is this a priority? 

Links to all Strategic Efficiencies and improved internal functions and 

Outcomes | processes support a workforce that will provide the best 
' possible service to our clients and their families. 


Support and renew 
our workforce to 
meet our challenges 
(VAC) 
Program Activity: 
Internal Services 


| 

Plans for meeting the priority 

* Identify the human resource needs, including core 
skills and ability in both official languages, for the 
future service delivery model. 

* Create plans that ensure the right staff with the right | 
qualifications is available at the appropriate points of 
service. i 

* Implement a departmental multi-year human 
resources management approach to guide the | 
preparation of integrated human resource and i 
business plans. 

¢ Help employees as they work through the 
opportunities and challenges presented by the i 
changes in the Department. | 

* Use and emphasize human resource management | 
strategies to build on our representation of Canadian 
diversity. 

* Work together with operational units and stakeholders 
to develop a learning strategy based on the needs of 
the Department and the various operational units. | 

* Make sure that employees are informed and involved 
in order to better serve our clients' changing needs. | 
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Strengthen our Strategic Outcome: Why is this a priority? 
management, Links to all Strategic Efficiencies and improved internal functions and 
transparency and Outcomes processes support a workforce that will provide the best 
accountability (VAC) possible service to our clients and their families. 
Program Activity: 
Internal Services Plans for meeting the priority 

* Implement the new financial management, internal 
audit and evaluation policies. 

* Strengthen our performance management to make 
sure programs and services are effectively delivered. 

* Respond to the rapidly growing demand for 
information technology to serve the workplace of the 
future. 

* Build on our capability and capacity for knowledge 
management internally, and with the CF, RCMP and 
other partners and service providers. 

* Continue to improve the sound management of the 
Department through the Management Accountability 
Framework and parliamentary reporting process. 


Accountable Strategic Outcome: Why is this a priority? 

management (VRAB) Fair and effective resolution | To provide an effective program for applicants and their 
of disability pension, families by focussing on management, transparency 
disability award, and War and accountability. 
Veterans Allowance appeals 
from Canada’s war Plans for meeting the priority 
Veterans, Canadian Forces | * Review and strengthen management practices and 
members and Veterans, processes. 
Royal Canadian Mounted * Identify and respond to additional accountability and 
Police clients, qualified reporting requirements. 
civilians and their families 


Program Activity: 
Veterans Review and 
Appeal Board redress 
process for disability 
pensions and awards 
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Risk Analysis 


Operating Environment 

Veterans Affairs Canada’s programs are delivered through a network of offices and points of service 
throughout the country and overseas. The Veterans Review and Appeal Board holds hearings in 
Charlottetown and across the country, whereas, the Veterans Ombudsman has offices in 
Charlottetown and Ottawa. To provide these services, the Portfolio has planned spending for 
2010-11 of $3.4 billion. 


External environmental factors that influence the Portfolio include: the priorities of the 
Government along with Canada’s economic situation; the tempo of Canadian Forces operations, 
including Afghanistan and the relief operation in Haiti; public service renewal; the implications of an 
aging Canadian population; and the challenges facing the Canadian health care system. Other factors 
include: the planned activities of our international and federal partners, major stakeholders and other 
countries, and the global economic downturn. 


Internally, the Portfolio is evolving to meet the changing needs of our Veterans. We continue to 
serve our aging traditional Veterans and their families. Although this group gets smaller with each 
passing month (our traditional Veteran clients are forecast to decrease from 75,000 in 2010 to 
54,000 in 2013), the needs of those remaining continue to increase. At the same time, there are more 
modern-day Veterans - from those who served in peacekeeping missions and military operations in 
past decades, to those in Afghanistan today. Their number is forecast to increase from 58,000 in 
2010 to 70,000 in 2013. Our modern-day Veterans, including women serving in combat, have 
different needs and expectations. Our Portfolio is, quite literally, straddling the past and the future. 


Priority Risks and Opportunities 


The rapid shift in our client demographics, combined with the changing expectations and needs of our clients, means that 
VAC is entering an era of unprecedented change. While modernizing and transforming the Portfolio to meet the needs of our 
current and future clients, Veterans Affairs must maintain a balance between effective service delivery, client outcomes and 
management accountability. 


Risks/Opportunities Portfolio responses 


Service delivery transformation * Modernize the service delivery framework so that we have the right 

people with the right skills in the right place at the right time. 

* Improve business processes to ensure integration and alignment of 
planning, activities and costs. 

* Continue with action plan to reduce backlogs and to meet service 
standards. 

* Implement ongoing service delivery innovations to support modern-day 
case management principles. 
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Continuity of service to Veterans at Ste. * Maintain priority access for Veterans to quality care and services, 
Anne's Hospital including Veterans currently residing at Ste. Anne's Hospital. 
Maximize the Hospital's expertise in geriatrics and psycho-geriatrics. 
Protect the interests of employees, adhere to official languages policy, 
and consult unions on all staffing-related matters. 
Continue the long-standing policy of the Government of Canada to 
transfer federal hospitals to provincial control. 
Hold discussions with the Province of Quebec on a potential transfer of 
Ste. Anne's Hospital. Preliminary meetings have taken place to discuss 
the preparatory work required to negotiate a transfer and the possibility of 
early admission of area residents as a transitory measure. 


Continuity of health program delivery Implement a new Federal Health Care Processing System contract to 
improve our ability to provide client service and to ensure uninterrupted 
service to our clients. 


Performance management improvements Participate in post-secondary recruitment. 
Provide leadership development opportunities for staff at all levels of the 
organization. 
Improve the work environment to promote staff retention, learning and 
enriched jobs. 


Modernizing client interaction * Create new ways to consult and engage all Veterans using enhanced 
technology. 
* Promote a more integrated approach by supporting program and service 
delivery through stronger internal and external communications. 
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Expenditure Profile 


Veterans Affairs Spending Trend 


Forecast 
Actual Spending Spending Planned Spending 


4,000 


3,500 


3,000 


$ Millions 


2,500 


2,000 


2011-12 


Planned 


The Veterans Affairs spending trend shows expenditure increases through the 2009-10 year. These 
increases relate to several factors including: implementation and gradual uptake of programs under 
the New Veterans Charter; annual price indexation adjustments for Disability Pensions; program 
enhancements under the Veterans Independence Program; ex-gratia payments related to the use of 
Agent Orange at CFB Gagetown; and additional funding provided through Budget 2007 for 
enhanced services to Veterans and the establishment of the Office of the Veterans Ombudsman, 


Current client demographic projections anticipate that over the next three years, there will be overall 
reductions in the number of clients accessing VAC's traditional programs (Disability Pensions, 
WVA, VIP and Treatment Benefits). However, the Department is facing an increased workload due 
to more serious health issues experienced by our aging Veterans and the complexity of the needs of 
our Canadian military personnel. The most significant client reductions will be for War Service 
Veterans with annual reductions of approximately 10% to 15% over the three year period. Clients 
who are survivors of War Service Veterans will decrease at a slower rate, with the exception of VIP, 
where survivor client numbers will increase slightly due to government decisions to increase 
eligibility. Modern-day Canadian Forces client numbers will increase slightly for both Treatment 
Benefits and VIP, and decrease slightly for Disability Pensions due to eligibility under the Disability 
Awards Program. The result of these demographic shifts will have a significant impact on proposed 
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reference levels for VAC's traditional programs. This impact will be offset somewhat by the 
provision of inflationary adjustments to the benefits provided to clients. 


Voted and Statutory Items Displayed in Main Estimates 


Vote or 
Statutory 2009-10 2010-11 
Item Truncated Vote or Statutory Wording Main Estimates Main Estimates 


| ee Veterans Affairs - Operating expenditures* 
een Veterans Affairs - Capital expenditures 
ss Veterans Affairs - Grants and contributions 2,364.3 


Veterans Affairs - Veterans Review and Appeal Board - Operating 
expenditures 


Contributions to employee benefit plans 
Minister of Veterans Affairs’ Salary and motor car allowance 
Veterans Insurance Actuarial Liability Adjustment 


Repayments under section 15 of the War Service Grants Act of 
compensating adjustments made in accordance with the terms of the 
Veterans’ Land Act 


Returned Soldiers Insurance Actuarial Liability Adjustment 
Re-Establishment Credits under Section 8 of the War Service Grants Act REI teen 3 
jt rhea Total Portfolio 3,364.1 3,414.1 


The total Main Estimates for Veterans Affairs for 2010-11 are $3,414.1 million, an increase of $50.0 
million in comparison to the 2009-10 Main Estimates. The major changes are as follows: 


. an increase of $86.2 million for Disability Awards and Allowances for new conditions and 
reassessments of awards, and annual price indexation adjustments to award payments; 

. an increase of $41.0 million due to the provision of benefits to Allied Veterans who served 
during the Second World War or the Korean War, and to eligible survivors; 

° a decrease of $30.8 million for the Veterans Independence Program; 

. a decrease of $20.0 million for Other Health Purchased Services primarily due to a decrease 
in the number of War Service clients receiving treatments benefits; 

° a net decrease of $14.3 million in the cost of Pensions for disability and death; and 

. a decrease of $13.8 million related to ex-gratia payments for the health effects of Agent 


Orange and/or unregistered US military herbicide use at CFB Gagetown. 


*Vote 1 includes Administrative and overhead costs incurred to support the delivery of programs ($286.4 million in 
2010-11, $274.2 million in 2009-10). The balance of Vote 1 is for: Goods and services purchased on behalf of 
Veterans, such as prescription drugs, long-term care, etc. ($633.1 million in 2010-11, $639.4 million in 2009-10); New 


Veterans Charter health, vocational rehabilitation and job placement services ($7.9 million in 2010-11, $9.8 million in 
2009-10); and ex-gratia payments related to the use of Agent Orange at CFB Gagetown ($2.8 million in 2010-11, 
$16.0 million in 2009-10). 
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SECTION II - ANALYSIS OF PROGRAM ACTIVITIES BY 


STRATEGIC OUTCOMES 


Strategic Outcome # 1: Eligible Veterans and other clients achieve their optimum level of 
well-being through programs and services that support their care, treatment, independence, 


and re-establishment. 


Program Activity ah Compensation and Financial Support 


Human Resources (FTEs) and Planned Spending (§ millions) 


2010-11 2011-12 2012-13 
FTEs Planned Spending FTEs Planned Spending FTEs Planned 
a | i le a L Spending 
926 909 2,007.2 909 | 2,007.1 


Program Activity 
Expected Results 


Eligible Veterans and 
other clients are able to 
meet their basic living 
expenses 


Percentage of eligible 

Veterans and other clients 
who are able to meet their 
basic living expenses 


Eligible Veterans and 
other clients feel the 

extent and impact of their 
service-related disability 
has been recognized by 
Veterans Affairs Canada 


Percentage of eligible 

| Clients who feel the 
disability benefits they 
have received from 
Veterans Affairs Canada 
recognizes the impact 
that their service-related 
disability has on them 


Veterans Affairs provides, upon eligibility, 
pensions or awards for disability or death and 
financial support as compensation for 
hardships arising from disabilities and lost 
economic opportunities. Veterans Affairs has 
a comprehensive and integrated range of 
compensation and wellness programs to 
support its clients. These clients include: 
Veterans of the First World War, the Second 


Performance Indicators | Targets 


Date to achieve 
Targets 


| 70 percent of eligible Veterans and other 
clients are able to meet their basic living 
expenses 


March 31, 2011 


60 percent of eligible clients feel the March 31, 2011 
disability benefits they have received from 
Veterans Affairs Canada recognizes the 
impact that their service-related disability | 


has on them | 


AMMA SELASSIE EEN 


World War, and the Korean War, Merchant 
Navy Veterans, Canadian Forces Veterans, 
Canadian Forces members, spouses, 
common-law partners, certain civilians, and 
survivors and dependants of military and 
civilian personnel. Veterans Affairs also 
administers disability pensions for the Royal 
Canadian Mounted Police under a 
Memorandum of Understanding. 
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Planning Highlights: 


In order to achieve the expected result, Veterans 
Affairs Canada plans to undertake the following 
activities: 


. 
. Continue to modernize the service 
delivery framework through a human 
resources and operations plan so that we 
have the right people, with the right 
skills, in the right place, at the right time. 
: 


° Work with the CF to examine the New 
Veterans Charter programs in order to 
make the necessary changes to meet 
their needs. These processes will permit 
us to identify the gaps and make the ° 
necessary changes. 


° Renew service delivery through activities 
such as enhanced case management, 
further development of the Integrated 


PRIORITIE 


processes and other tools to meet the 
changing demographics of our client 
base, and to support service 
modernization. 


Enhance program management through 
the implementation of a framework to 
provide a consistent approach to 
program oversight, management and 
reporting. 


Implement amendments to the War 
Veterans Allowance Act extending 
benefits to Allied Veterans and their 
families. 


Increase efficiency and consistency in 
managing cases in the Bureau of 
Pensions Advocates by monitoring and 
follow-up of the “Advocates Without 
Borders” initiative. 


Personnel Service Centres, streamline Benefits for Canadians: 
case management for seriously injured 
clients, increased monitoring of By ensuring all programs are delivered 
operational performance, increased effectively and with the best possible outcomes 
partnerships and enhanced technology. for clients, Veterans Affairs strives to improve 
the quality of life for Canadians through 

° Improve access to benefits and services providing appropriate compensation for its 

by updating and renewing policies and clients. 


VA Clients (left to right)Traditional War Veterans, Modern Day Veterans, RCMP 
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Program Activity 1.2: Veterans Health Care and Re-establishment 
oo  Hemen ne: Resources oe oe ee and Planned Spending ($ millions) 
2010-11 2012-13 


FTEs Planned Spending 


1,853 1,141.0 


cnnuurrinereee 


FTEs Planned pn a Planned 
Spending 


1,832 1,164.4 1,163.1 


Program Activity Performance Indicators 


Expected Results 


Eligible Veterans’ and 
other clients’ health care 
needs are met 


Percentage of eligible 


good”, or “excellent” 
health 


Percentage of eligible 
Veterans and other clients 
who actively participate in 
the civilian workforce 
(unless totally disabled or | 
retired) | 


Eligible Veterans and 
other clients actively 
participate in the civilian 
workforce 


Eligible Veterans and 
other clients actively 
participate in or are 
integrated into their 
communities 


Percentage of eligible 


who report a “somewhat 
strong” or “very strong” 
sense of community 


Veterans Affairs provides health benefits, a 

Veterans Independence Program, long-term 
care, and rehabilitation and re-establishment 
support to eligible Veterans and others. The 
Health Care Program is designed to enhance 


Planning Highlights: 


In order to achieve the expected result, Veterans 
Affairs Canada plans to undertake the following 
activities: 


° Continue to modernize the service 
delivery framework through a human 
resources and operations plan so that we 
have the right people, with the right 
skills, in the right place, at the right time. 


. Renew service delivery through the 
expansion of treatment services to client 


Targets 


60 percent of eligible Veterans and other 
Veterans and other clients | clients report “good”, “very good”, or 
who report “good”, “very | “excellent” health 


| 70 percent of eligible Veterans and other 
Clients actively participate in the civilian 
workforce (unless totally disabled or 

| retired) 


50 percent of eligible Veterans and other 
Veterans and other clients | clients report a “somewhat strong” or “very 
strong” sense of community 


Date to achieve 
Targets 


March 31, 2011 


March 31, 2011 


March 31, 2011 


the quality of life of Veterans Affairs’ clients, 
promote independence, and assist in keeping 
clients at home and in their own communities 
by providing a continuum of care. 


families in the OSI Clinic network as 
part of the client treatment plan, the 
continuation of collaborative national 
partnerships such as the Federal 
Healthcare Partnership, the 
enhancement of case management, 
increased monitoring of operational 
performance, and the improved and 
increased use of service delivery 
technologies. 


: Develop and strengthen international 


partnerships such as the relationship 
between VAC’s National Centre for 
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Operational Stress Injuries and the 


International Society for Traumatic Stress 


Studies. 


Continue to collaborate and cooperate as 
part of the Federal Healthcare 
Partnership to identify, promote and 
implement more efficient and effective 
health care programs. 


Improve access to benefits and services 
by updating and renewing policies, 
processes and other tools to meet the 
changing demographics of our client 
base, and to support service 
modernization. 


Continue discussions and negotiations 
with the Province of Quebec about the 
potential transfer of Ste. Anne’s 
Hospital, while ensuring that Veterans 
continue to receive exceptional care and 
the hospital’s expertise in geriatrics and 
psycho geriatrics is maximized. 


Enhance program management 
through the implementation of a 
framework to provide a consistent 
approach to program oversight, 
management and reporting. 


: Pursue re-contracting of the Federal 
Health Claims Processing System. 


° Build on the success of the recently 
completed national network of OSI 
Clinics by enhancing services to 
clients in places where clinics are not 
located. 


. Develop and implement performance 
measures to enhance the effectiveness 
of the Operational Stress Injury Social 


Support program. 


Benefits for Canadians: 


By ensuring all programs are delivered 
effectively and with the best possible 
outcomes for clients, Veterans Affairs strives 
to improve the health of Canadians through 
providing its clients with access to health 
benefits and rehabilitation services. 
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Strategic Outcome # 2: Canadians remember and demonstrate their recognition of all those 
who served in Canada’s efforts during war, military conflict and peace. 


o Program Activity 2.1: Remembrance Outreach | 
Human Resources (FTEs) and Planned Spending ($ millions) be 
2010-11 2011-12 | 2012-13 
— — ee ee ae a ees 
FTEs Planned Spending FTEs | Planned Spending FTEs | Planned 
| Spending 
ad os ———— 
78 13.7 78 12.8 78 13.6 


Botomanc: te ticton 


| Date to “achieve | 
__Targets 


iaesvamanrasnantintiassingonintnnt 


| March 31,2011 | 


Program Activity Targets 


Expected Results 


65 percent of Canadians are aware of the 
achievements and sacrifices of Canadian 
Veterans 


The memory of the Burnecsare of Canadians 
achievements and aware of the 
sacrifices of those who | achievements and 
| 
| 


served Canada in war, sacrifices of Canadian | 


military conflict and peace | Veterans 
is preserved 


Remembrance Outreach is responsible for 
providing Canadians, especially youth, with 
opportunities to learn about remembrance 
subjects, via remembrance products, including 
printed and on-line materials, and activities. 
The Remembrance Outreach Program also 


Partnership Contribution Program, non-profit 
organizations are able to apply for financial 
assistance to undertake remembrance 
initiatives that extend Veterans Affairs 
Canada’s remembrance mandate. A new 
initiative, Corporate Engagement and 


provides leadership of and support to Marketing, will help the Department extend 
ceremonies and events, in Canada and the reach and capacity of its remembrance 
internationally, that recognize and honour efforts. 

Canada’s war dead and Veterans. Through the 


Veterans’ Week 2009 Poster: A traditional War Veteran saluting, Canadian 
Forces members, a youth looking at a drawing of a poppy 
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Planning Highlights: 


In order to achieve the expected result, Veterans 
Affairs Canada plans to undertake the following 
activities: 


. Both in Canada and overseas, mark the 
65" anniversaries of the Liberation of 
the Netherlands, the end of the Second 
World War in Europe (VE Day) and the 
end of the Second World War in the Far 
East (VJ Day). 


° Increase our focus on in-Canada 
remembrance activities. 


° Develop and implement an action plan 
for the modern-day Veterans and 
Canadian Forces members engagement 


strategy. 


Remembrance Day ceremony. 


ol 


Remembrance Activities: Cadets at a candlelight ceremony; Veterans and children at 


° Adapt our youth strategy and 
explore and implement new 
technologies / social media to 
engage youth. 

° Engage new corporate partners in 


remembrance. 
Benefits for Canadians: 


Educating Canadians, especially youth, about 
our military history and supporting 
commemorative efforts that recognize and 
honour those who served Canada in times of 
war, military conflict and peace, allows them to 
understand how these men and women have 
helped and continue to help shape our society 
and the world. 


~ = 
| A FP >~oal 
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Pee eeceb PCT AMR LAEI ALE 


Program Activity 2.2: National and International Memorials 


Human Resources (FTEs) and Planned Spending ($ millions) 


2010-11 


— 
FTEs Planned Spending Planned 
Spending 
23 | 3233 31.0 
Program Activity ] Performance Indicators | Targets Date to achieve 


Expected Results Targets 


Canadian Veterans and Percentage of Canadians 
war dead are recognized who are satisfied with 
and honoured in death | how Veterans Affairs 


75 percent of Canadians are satisfied with 
how Veterans Affairs Canada recognizes 
and honours war dead and Veterans in 
death 


March 31, 2011 


Canada recognizes and 
| honours war dead and 
| Veterans in death 


National and International Memorials is administration of funeral, burial and grave 
responsible for the delivery of funeral, burial marking benefits is carried out in partnership 
and grave marking benefits, the preservation with Last Post Fund Corporation and the 

of memorials overseas and cemetery and maintenance of War Graves and Memorials 
grave maintenance, nationally and throughout the world is delivered in 
internationally. Veterans Affairs Canada also partnership with the Commonwealth War 
has an international presence in Europe. The - Graves Commission. 


Commemoration: Price of Peace monument (Ortona, Italy); and 
youth dropping a rose in the water during a Battle of Atlantic 
remembrance ceremony) 
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Planning Highlights: 


In order to achieve the expected result, Veterans 
Affairs Canada plans to undertake the following 
activities: 


Develop options to improve VAC’s 
Funeral and Burial Program. 


° Continue to perform cemetery and grave 
marker maintenance. 


Benefits for Canadians: 


Maintaining memorials and cemeteries and 
providing grave markers for Veterans’ graves 
gives Canadians lasting symbols that honour the 
sacrifices and accomplishments of those who 
bravely served Canada in war and peace. 
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Strategic Outcome # 3: Fair and effective resolution of disability pension, disability award, 
and War Veterans Allowance appeals from Canada’s war Veterans, Canadian Forces 
members and Veterans, Royal Canadian Mounted Police clients, qualified civilians and their 
families. 


HHO ASSO LAO LLALALLAL LULA OSA OL EOI LOLLLREDROEIIEL SAAS OSESSSAAASR LEAH LLLLLLLLIL LLL DALLA SISASSSAOASI SSSA LLU LLLIILALALLLA A iiiubiAa nA LAAb bead bibles dbnsessosiesenlnsentseetsctete 


Program Activity 3.1: Veterans Review and Appeal Board redress process for disability pensions and awards 


Human Resources (FTEs) and Planned Spending (§ millions) 


LUN ibaedenenssrstie LONI sesoNe SRN SSssSStacesstaSetstnatesisscosessnianAisbiranamisaaaneaeeeheenibtastiinsssssseseisstte 


ee ae * ee ee 
; 2010-11 - | 2011-12 2012-13 
“ me a 2) a ee arene bespshine at er eed rims Se 
FTEs Planned Spending | FTEs Planned Spending | FIEs | Planned 
| _ Spending 
Ji eae a eR TEES REE EOE CN GI 
A AS RT 
ee Me Ae al Nite Poe BR ——_—_—_—_—_—_—_ _ i 
Program Activity _ Performance Indicators | Targets _ Date to achieve 
Expected Results L i | Targets 
hued ra 


Veterans and other clients Percentage of decisions 85 percent of decisions are finalized within | March 31, 2011 
receive a timely decision —_finalized within the the published service standard 


following their hearing published service | 


ae a ce SUC ieee eee A ae i ae halls i ug. 
Provides Canada’s war Veterans, eligible opportunity to request review and appeal 
Canadian Forces members and Veterans, hearings to ensure a fair adjudicative process 
Royal Canadian Mounted Police clients, for disability pension, disability award, and 
qualified civilians and their families with full War Veterans Allowance claims. 


VA Clients: Canadian Forces member, 
RCMP 
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Planning Highlights: . Develop new tools such as 
publications and Web site updates to 

In order to achieve the expected result, the inform applicants and Canadians 

Veterans Review and Appeal Board plans to about VRAB’s independent redress 

undertake the following activities: program and to provide information 
on the Board's processes and 

° Continue to provide maximum performance. 


opportunities for applicants’ claims to 
be heard at the earliest opportunity. . Review and strengthen management 
; £ £ 
practices and processes. 


° Focus on internal processes to meet 
post-hearing commitment to issue 
decisions within six weeks of hearing. Benefits for Canadians: 

° Develop statutory and policy An independent program for resolving 
instruments to provide more disability compensation and War Veterans 
accessible and transparent information Allowance decisions supports Canadians by 
about the hearing process for ensuring fair and appropriate compensation 
members, representatives and the for applicants and their families. 
public. 


Tribunal des 
-anciens combattants 
(révision et appel) 


Hearings of the Veterans Review and Appeal Board 
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Strategic Outcome # 4: Ombudsman recommendations advance Veterans Affairs’ fair and 
equitable treatment of eligible clients. 


T ON PLANS AND PRIORITIES 


LA aiitnhStON A RLELCLLLCLAAIUUMRSMttinetORIAALPLILLHAH Lagat trncetecnancaeauetateurtneetemmcronaesennieentectreseeneetecceeceeteteeeecununennnetusiiten 


ogram ooo 4.1: Office of the Veterans Ombudsman ipdecanent review and recommendations on individual 
complaints and and systemic i ic issues _ 


Human R sources 3 (FTE Es) a and Planned | Spending ($ millions) 


oe soars iidtedilbesarisiasivnset /Ubversrnen i soeceeensrit ANANTH iMate tanta ata ete 


2010-11 ee : mals : 2012 
Planned pendlig | FTEs — _ Planned Spendicg. | FTEs | Planned” 
So a cose Sending 
= 


7 SK : Ye CCC 
Program Activity Performance Indicators — Targets | | Date to achieve 
Expected Results _ oo ie eer 


i 


VAC clients and their pees ed of VAC clients and 80 ae of the VAC clients and their | March 31, 2011 ed 
families are aware of and _ their families surveyed that feel families surveyed feel they have access i 
| 
| 


have access to the they have access to and are | and are aware of the services provided 
Ombudsman Services | aware of the services the 
Ombudsman offers _ 


AeA cstihtaabintssmisibsAesstenntabiNAitbth ee aa mnsesonsienennitnnnnenneennt one 


| March oe ot _| 


eet 
Percentage of the VAC clients 80 percent of the VAC clients and their 
| 


VAC clients, their families 
and the Department are 
aware of the issues and 
recommendations raised 

_ by the Ombudsman Office 


E 


| 
| 


and their families surveyed families surveyed have an awareness of 
that have an awareness of the the issues raised by the Ombudsman 
issues raised by the | Office 

Ombudsman Office 


coc onermnn en ay cre aha sn i ma rt na A ee Ae, SAN 


r 
i. 

80 percent of the observations and March 31, 2011 
| 


a | 


Percentage of Observations 
and Reports submitted and 

which have been 
acknowledged by the 


Department | 


Provides wat-setvice Veterans, Veterans and 
serving members of the Canadian Forces 
(Regular and Reserve), members and former 


reports submitted are acknowledged by 
the Department 


vee SOUR rene renee meena eos Bah ees Fy Ma Mera 8 Penetration = fekEee 


emerging and systemic issues related to 
programs and services provided or 
administered by the Department or by third 


members of the Royal Canadian Mounted 
Police, spouses, common-law partners, 
survivors and primary caregivers, other 
eligible dependants and family members, 
other eligible clients and representatives of the 
afore-mentioned groups with the opportunity 
to request independent reviews of their 
complaints by an impartial individual who was 
not part of the original decision-making 
process. The Veterans Ombudsman has the 
mandate to review and address complaints by 
clients and their representatives arising from 
the application of the provisions of the 
Veterans Bill of Rights; to identify and review 


parties on the Department's behalf that 
impact negatively on clients; to review and 
address complaints by clients and their 
representatives related to programs and 
services provided or administered by the 
Department or by third parties on the 
Department's behalf, including individual 
decisions related to the programs and services 
for which there is no right of appeal to the 
Board; to review systemic issues telated to the 
Board; and to facilitate access by clients to 
programs and services by providing them with 
information and referrals. 
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Planning Highlights: 


In order to achieve the expected result, the 
Office of the Veterans Ombudsman plans to 
undertake the following activities: 


. Continue early intervention activities so 
that client complaints are resolved. 


° Initiate and complete investigations into 
systemic issues in areas such as Health 
Care, New Veterans Charter and Review 
and Appeals mechanisms. 


° Establish and maintain public 
consultation initiatives including Web- 
based approaches, town halls and 


speaking platforms aimed at engaging 
Veterans and other stakeholders to 
identify issues of concern and priorities 
for the Office. 


Benefits for Canadians: 


Canadians are assured that Veterans who have 
made the ultimate sacrifice in the service of their 
country will be afforded the benefits, services 
and support that they are due and that none will 
be left behind. Veterans are assured that their 
rights, as outlined in the Veterans Bill of Rights, 
are upheld and they have a voice in the 
Ombudsman who will address their concerns. 


Colonel Patrick Stogran, the Veterans Ombudsman 
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Program Activity 5.1: Internal Services 


Human Resources (FTEs) and Planned Spending ($ millions) 


a ZS ines 
2010-11 2011-12 
REIS ESP Si Mas POS RPE argues oma nio Toei NON UNE EaewN Ore iee steamer es 


: 4 ‘ 


3 


Planned Spending | FIES | Planned Spending | FTEs | Planned 
| | | Spending 
SLCC 8 nee eee ee a Sete eS cern ne 
Internal Services are groups of related Information Management Services; 
activities and resources that are administered Information Technology Services; Real 
to support the needs of programs and other Property Services; Material Services; 
corporate obligations of an organization. Acquisition Services; and Travel and other 
These groups are: Management and Oversight Administrative Services. Internal Services 
Services; Communications Services; Legal include only those activities and resources that 
Services; Human Resources Management apply across an organization and not to those 
Services; Financial Management Services; provided specifically to a program. 


Employees 
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Planning Highlights: ° Develop and supply flexible 

technology solutions to new service 

In order to achieve the expected result, locations across Canada. 

Veterans Affairs Canada plans to undertake 

the following activities: ° Increase delivery of client services 

outreach through the use of new 

° Improve integrated business planning, technology and Web-based tools. 
project management, risk management 
and performance measurement ° Implement new or revised Financial 
systems to ensure good stewardship of Resource Management, Information 
public funds with sound program & Reporting and Internal Control 
management. policies. 

° Provide increased human resources 
training to managers and supervisors. Benefits for Canadians: 

. Provide support to managers through Reporting internal services through a 
increased access to strategic human common government-wide approach to 
resources information. planning, designing, budgeting, reporting and 

communicating internal services allows 

° Provide leadership development Canadians to see the full cost and proportion 
opportunities for staff at all levels of of resources spent in the Portfolio and across 
the organization. the federal government for support activities. 


VA Staff and the Canada Remembers Choir 
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2010-2011 REPORT ON PLANS AND PRIORITIES 


SECTION III - SUPPLEMENTARY INFORMATION 


Financial Highlights 


Condensed Statement of Operations Forecast Estimated Results | Actual 
($ millions) 2010-11 2009-10 | 2008-09 


3,460.3 3,296.3 
20.3 ie, 217 
Sans 
3,440.0 3375.3 3,358.7 


The planned spending for the Veterans Affairs Portfolio as reported on a modified-cash basis for 
2010-11 is $3,414.1 million. This amount has been adjusted by estimated amounts for items such as 
refunds of prior years expenditures, services provided without charge (i.e. accommodations, legal 
services, etc.) and amortization of capital assets to arrive at a future oriented total expense of 
$3,460.4 million for 2010-11. The net adjustments are small, with total expenses expected to exceed 
planned spending by only 1.3 percent. The total expenses, net of expected revenues (primarily from 
Ste. Anne’s Hospital) leave an estimated net cost of operations for 2010-11 of $3,440.0 million. 
Approximately 90 percent of this amount is paid directly to or on behalf of VAC clients for 
compensation and financial support, health care and commemoration. 


Expenses 


Revenue 


Net Cost of Operations 


Condensed Statement of Financial Position | Forecast _ Estimated Results | Actual 


roegnrorncetreennnugnevegsest conn 


eee eer 


($ millions) | 2010-11 2008-09 
Financial Assets 14.0 
Non-financial Assets 149.2 


Total Assets 


Liabilities 
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List of Electronic Tables 


The following tables can be found on the 
Treasury Board of Canada Secretariat Web 
site at: 
www.tbs-sct.gc.ca/rpp/2010-11/index- 
eng.asp. 


Details on Transfer Payment Programs 
Green Procurement 

Internal Audits 

Evaluations 

Sources of Non-respendable Revenue 
Summary of Capital Spending by Program 
Activity 


Web sites 


The following Web sites will provide more 
detailed information on material provided in 
this report. If further information is required, 
contact may be made through the VAC 
general enquiries lines. 


Veterans Affairs Canada: 
Www.vac-acc.gc.ca 


Veterans Review and Appeal Board: 
www.vrab-tacra.gc.ca 


Office of the Veterans Ombudsman: 


www.ombudsman-veterans.gc.ca 


Contact Information 


If you wish to make a general enquiry about 
VAC, its programs or services, please call 
1-866-522-2122. If you wish to make a general 
enquiry about the Veterans Review and 
Appeal Board, please call 1-800-450-8006. To 
contact the Office of the Veterans 
Ombudsman, please call 1-877-330-4343. 


Portfolio Publications 


The Portfolio produces a variety of 
publications on its programs and services. 
Copies of these publications are available on 
our Web sites. 


For more information or if you have any 
questions, please contact: 


Corporate Planning Division 
Veterans Affairs Canada 

P.O. Box 7700 

Charlottetown, PE C1A 8M9 
Electronic Mail: plan@vac-acc.ge.ca 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part II—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I1|—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, 1.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, 1.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 
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Minister’s Message 


Protecting the Future of Western Canadians 


As Minister responsible for Western Economic Diversification 
Canada (WD), I am pleased to present the department’s Report on 
Plans and Priorities for 2010-2011. 


Western Canada is blessed with an abundance of natural resources, 
which have been the foundation of the western economy and made 
the region a driving force behind Canada’s prosperity. 


However, the global economic downturn has demonstrated that the 
West must further diversify its economy to ensure that it remains 
strong, innovative and competitive. 


WD is taking action to ensure the West emerges from the 
downturn stronger than ever by helping deliver Canada’s Economic Action Plan in the western 
provinces. Specifically, the department is delivering the Recreational! Infrastructure Canada 
(RInC) program and the Community Adjustment Fund (CAF). These short-term programs not 
only provide timely, targeted and temporary economic stimulus to Canadian communities, they 
create and maintain jobs, improve the health and quality of life of our communities, and pave the 
way for future growth and prosperity. 


For more than 20 years, WD has worked closely with the West to diversify the western economy. 
The department will continue to build on the solid foundation it has laid of strategic projects, 
partnerships and programs that support entrepreneurship, foster innovation, strengthen our 
communities and open international markets. 


The Honourable Jim Prentice, P.C., Q.C., M.P. 


Minister of State’s Message 


Creating Economic Prosperity for the West 


Since its establishment in 1987, Western Economic Diversification 
Canada (WD) has been acting on the priorities of western 
Canadians by focusing on growing small business, creating local 
jobs, and attracting more investment to expand the economy. 


2009 was an extraordinary year, with the worldwide recession 
requiring an immediate and comprehensive action plan from the 
Government of Canada. WD played a major role in this action 
plan by working to maintain and create jobs for Western families, 
workers, and businesses to weather the economic storm. 


As we are now reaching the second year of the plan, WD will 
continue to deliver the Community Adjustment Fund and Recreational Infrastructure Canada 
program for western communities. But WD’s work won’t stop there — we will continue to focus 
on growing a competitive western economy that responds to the needs of industry, both locally 
and abroad. 


WD is committed to a strong West that will grow and prosper. We will continue to do this by 
working together with our partners so we can deliver even more results for western Canadians. 


The Honourable Lynne Yelich, P.C., M.P. 


Section I: Departmental Overview 


1.1 Raison d’étre and Responsibilities 


Western Economic Diversification Canada (WD) was established in 1987 to lessen Western 
Canada’s (Manitoba, Saskatchewan, Alberta and British Columbia) economic dependence on its 
natural resources. Under the Western Economic Diversification Act, 1988, the department is 

- mandated to: 


“promote the development and diversification of the economy of Western Canada 
and to advance the interests of the West in national economic policy, Pioerare and 
project development and implementation. ” 


To support these outcomes, WD’s programs encourage business development, innovation and 
community economic development in rural and urban communities. The department plays an 
important leadership and coordination role in furthering western interests and responding to 
western challenges. WD works strategically through partnerships — with all orders of 
government, academic and research institutes, industry associations, and not-for-profit 
organizations — to implement initiatives that 
leverage funds and expertise for the benefit of 
the West and westerners. 


WD’s Deputy Minister is based in the 

. department’s Headquarters office in Edmonton, 
Alberta. Regional offices are located in each of 
the western provinces — Vancouver, Edmonton, 
Saskatoon, and Winnipeg, with a liaison office in Ottawa and regional satellite offices in Calgary 
and Victoria. 


Through its core resources, WD: 

e Administers grant and contribution programs that advance innovation, business 
development and community economic development in rural and urban areas throughout 
the four western provinces. 

e Implements multi-year initiatives such as the Western Economic Partnership Agreements. 
These agreements between the Government of Canada and the four western provinces 
address economic challenges by investing in shared priorities that include: 

o Supporting research and development, with a focus on getting new products, 
technologies and services out to market; 

o Expanding trade and investment; 

o Enhancing business productivity and competitiveness; and 

o Increasing value-added production in traditional industries. 

e Invests in pan-western and multi-regional projects that will further develop and diversify 
the western Canadian economy. 
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Supports the Western Canada Business Service Network, made up of more than 100 
economic development organizations in rural and urban communities across the West 
where entrepreneurs can get assistance in starting and growing their businesses. 
Supports Rural Economic Development Organizations in western Canada to foster 
entrepreneurship and community economic development in rural areas of western 
Canada. 

Prepares and disseminates information that improves understanding of western Canadian 
challenges, opportunities and priorities, and which provides the factual intelligence 
necessary to undertake internal or external policy and program development. 


The department is also responsible for delivering initiatives under the Government of Canada’s 
Economic Action Plan in the West, including: 


The Community Adjustment Fund (CAF) - supports projects that create jobs and 
maintain employment in and around communities that have experienced significant job 


losses and lack alternative employment opportunities due to the economic downturn. 

The Recreational Infrastructure Canada (RInC) program - helps reduce the impacts of the 
global recession by renewing, upgrading and expanding recreational infrastructure in 
Canadian communities, creating jobs and contributing to the health and quality of life in 
communities. 


In support of national initiatives on behalf of the federal government, WD also: 


Works with provinces and municipalities to deliver a variety of infrastructure 
programming targeting rural and urban areas in the West, in partnership with the 
Transport, Infrastructure and Communities Portfolio. 

Administers the Economic Development Initiative in the West, a program supporting 
business and economic development, which encourages sustainable growth in Western 
Canada’s Francophone communities. 


Western Economic Diversification Canada 


1.2 Strategic Outcome and Program Activity Architecture 


The diagram below illustrates WD’s Program Activity Architecture (PAA) which is a 
requirement of all federal departments. WD’s PAA provides an inventory of the department’s 
programs, and reflects how WD is structured and how accountabilities are managed. 
Furthermore, it defines how program activities contribute to WD's strategic outcome. The 
program activities of the PAA are the first level of activity reflecting how WD allocates and 
manages the resources under its control to achieve intended results. 


Program Sub-Activities 


Improve Business Productivit 


Market and Trade Development 


Industry Collaboration 
Foreign Direct Investment 


Access to Capital — 


Technology Adoption and 
Commercialization 


Technology Linkages 


| Technology Research and Development 


Community Innovation 
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1.3 WD’s New Program Activity Architecture for 2010-2011 


WD received Treasury Board approval to amend its Program Activity Architecture (PAA) in 
May 2009. The change was made in relation to the department's continued implementation of 
the Treasury Board Policy on Management, Resources and Results Structure (MRRS), a 
government-wide approach to the collection, management and reporting of financial and non- 
financial performance information. The new streamlined PAA will enable the department to 
improve its focus on objectives and outcomes in planning and reporting, allow it to improve the 
communication of results and benefits to the public, and assist it to strengthen the capacity to 
evaluate outcomes and results that will improve management capacity to allocate resources. 


The table below illustrates the changes made to WD’s PAA (the Internal Services program 
activity remains unchanged). 


PAA for 2009-2010 New PAA for 2010-2011 


1. Entrepreneurship and Innovation: 
The western Canadian economy is competitive, 
expanded and diversified 


2. Community Economic Development: 
Communities in Western Canada are 
economically viable 


3. Policy, Advocacy and Coordination: 


Policies and programs that strengthen the 
western Canadian economy 


1. The western Canadian economy 
is developed and diversified 


1.1 Business Development and Entrepreneurship | 1.1 Business Development 


2.1 Community Economic Planning, 
Development and Adjustment 


1.3 Community Economic Development 
2.2 Infrastructure : 


3.1 Advocacy © 
3.2 Collaboration and Coordination 
3.3 Research and Analysis 


1.4 Policy, Advocacy and Coordination 
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1.4 Planning Summary 


1.4.1 Financial and Human Resources 


The tables below provide a summary of the department’s total planned spending and human 

resources for the next three fiscal years. The decrease in financial and human resources from 
fiscal year 2010-2011 onwards is primarily due to the planned conclusion of funding received 
under Canada’s Economic Action Plan, which expires at the end of the 2010-2011 fiscal year. 


Financial Resources ($ thousands 


2010-11 2011-12 2012-13 


428,958 173,196 160,259 


Human Resources Full-Time Eo uivalent — FTEs 


1.4.2 Planning Summary Table 


To measure progress against its strategic outcome, WD has selected four performance indicators 
and established targets, which it tracks annually. 


: Strategic Outcome: The western Canadian economy is a ar koe and diversified 


/PerformanceIndicators = Indicators Targets — 


Real gross domestic product (GDP) growth in western 3.0% (stable eT ay 
Canada 
Labour productivity growth in Western Canada, measured as_ | 1.2% (stable growth rate) 
year-over-year change in real GDP per hour worked 
Primary production as a % of GDP 14% (continuation of 
downward trend) 


Research & Development (R&D) intensity: gross domestic 1.3% (stable growth rate) 
expenditures on R&D (GERD) as % of GDP 
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The following table illustrates the distribution of WD’s overall funding by the five program 
activities that make up WD’s Program Activity Architecture over the next three fiscal years. 
This table includes funding received by the department through Canada’s Economic Action 
Plan’. 


$ thousands 


Planned Spending 


Development 


Forecast 
Spending 
2009-10 2010-11 2012-13 
Business 52.072 39.157 42.575 42.575 Strong Economic 
Development Growth 
An Innovative and 
Innovation 80,344 59,455 49,207 49,207 Knowledge-based 
Economy 
Community Strong Economic 
Economic 325,430 303,053 54,206 41,269 8 
Growth 


roHeys Strong Economic 
Advocacy and 
<s Growth 
Coordination 


Strong Economic 
Growth and an 
Innovative and 

Knowledge-based 

Econom 


488,152: ||. 428.958.) 173,196 | 5 160.089 | Rey 


Internal 
Services 


9321 8,873 8,879 8,879 


20,785 18,420 18,329 18,329 


' The department’s Economic Action Plan activities are delivered under the Community Economic Development program 
activity. Forecasted spending for 2009-2010 in this area is 220,845 ($ thousands) and planned spending for 2010-2011 totals 
245,022 ($ thousands). The department’s Economic Action Plan activities are presented separately in section 2.1.5. 
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1.5 Contribution of Priorities to Strategic Outcome 


For 2010-2011, WD has identified three operational priorities and four management priorities to 
support the achievement of its strategic outcome. 


Operational Priorities 


The economies of communities across western Canada face varied and distinct challenges 
depending in part on their size, historical and current industrial base, and geographic location. In 
pursuing each of these three operational priorities, WD will strive to ensure that both rural and 
urban communities benefit from departmental programming. 


e Technology Commercialization — to facilitate the translation of knowledge and 
technology into commercial opportunities. 

e Trade and Investment — to enhance small-and medium-sized enterprises (SME) 
participation in global markets, create value-added opportunities connected to Western 
Canada’s gateways and corridors, and raise Western Canada’s visibility as a competitive 
investment location. 

e Business Productivity and Competitiveness — to support the growth and 
competitiveness of western Canadian SMEs. 


All three priorities are ongoing, having been committed to at least three fiscal years prior to 
2010-2011. 


Technology Commercialization 


Why is this a priority? 

e In Western Canada, relatively low levels of business 
expenditures on research and development (BERD) illustrate 
the weak emphasis on business innovation. Thereisastrong | — 
correlation between BERD and innovation activity, and ic esas isa ce IR con nb 
Western Canada’s average BERD of only 0.5 per cent of GDP BeRee 2003 and 2006, is 
considerably lower than Canada as a whole (1.2 per cent) and well behind innovation leaders 
such as Finland (2.5 per cent), the state of California (3.1 per cent), and the state of 
Washington (3.5 per cent)’. 

e Supporting technology commercialization organizations such as industry associations, 
technical institutes and universities will foster new knowledge and technologies. Through 
innovation, knowledge is translated into new products and services, and into new ways of | 
designing, producing or marketing existing products or services for public and private 
markets. 


* The Conference Board of Canada’s report “Western Canada: Productivity, Competitiveness, and Potential’ (Ottawa: June 
2009) 
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WD’s investments in innovation and technology commercialization are the foundation for 
economic diversification and support the transition to a knowledge-based economy and align 
with the Government of Canada’s Science and Technology Strategy. 


Plans for meeting the priority, WD will: 


Continue to support the creation and growth of: knowledge-based clusters in new economy 
sectors that contribute to an increase in knowledge-driven and value-added economic 
activities. 

In partnership with provincial and local governments and other partners, make strategic 
investments to support technology commercialization and adoption initiatives, enhance 
technology skills development, support applied research and development, strengthen 
knowledge infrastructure and create linkages across the innovation system. 

Support research and development, and commercialization in rural communities through 
working with Post-Secondary Education institutions. 


Trade and Investment 


Why is this a priority? 


Western Canada is highly dependent on foreign trade with 
exports accounting for roughly 34 per cent of its GDP. A key 
challenge facing Western Canada is to build on the existing 
strengths of a primarily resource-based economy while = eee 
adapting to the increasing pressures to remain internationally competitive particularly in 
emerging sectors. Western Canada’s future prosperity is heavily dependent on its ability to 
expand into international markets and attract foreign direct investment. 

The Canada First Defence Strategy along with Canada’s mission in Afghanistan have 
resulted in unprecedented opportunities for western Canadian aerospace and defence 
companies. Assisting these companies to compete for Canadian defence contracts as well as 
to link into the global supply chains of multinational defence and aerospace corporations will 
help them become more competitive internationally. 

This priority directly aligns with the Government of Canada’s Global Commerce Strategy, 


Advantage Canada and the National Policy Framework for Strategic Gateways and 
Corridors. 


Plans for meeting the priority, WD will: 


10 


Support international business development projects targeting the United States and Mexico, 
the Asia-Pacific region, Latin America and other priority markets. 

Coordinate activities that will enable western Canadian aerospace and defence companies to 
access federal procurement and industrial regional benefits opportunities. 

Support initiatives that will enhance the trade and investment attraction potential of large- 
scale technology projects supported by WD. 

Work with partners to pursue value-added economic opportunities associated with Western 
Canada’s gateways and corridors, such as the Asia-Pacific Gateway and Corridor and the 
Mid-Continent Trade Corridor. 
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Business Productivity and Competitiveness 


Why is this a priority? 

e Canada’s productivity growth continues to lag behind that of 
the United States. According to the Competition Policy 
Review Panel — Compete to Win — Canada’s productivity 
performance lags behind the United States and most 
Organisation for Economic Co-operation and Development (OECD) countries’ and Canada’s 
growth rate has been much slower than the United States, particularly since 2000*. An 
analysis suggests that the widening productivity gap is due to differences in technology 
adoption, innovation, firm organization, scale and capacity utilization as opposed to the 
commonly held belief that the gap is due to relatively low levels of capital investment’. 

e In addition to facing strong global competition from low wage countries, western Canadian 
manufacturers are hampered by geographic distance from strategic emerging major markets 
(e.g. Asia) and lack economies of scale to support a high concentration of traditional 
manufacturing. 

e Productivity growth is considered to be a key component of long-term economic growth and 
increasing the long-term material standard of living of Canadians. 

e This priority aligns with the Government of Canada priorities outlined in Advantage Canada, 
the Science and Technology Strategy, and the Global Commerce Strategy. 


Link to Program Activity: 


Business Development 


Plans for meeting the priority, WD will: 

e Facilitate and enable access to risk capital and business services to small-and medium-sized 
enterprises through programs and services offered in conjunction with other business services 
organizations and associations. 

e Undertake systemic initiatives to enhance business productivity and competitiveness, 
including support for initiatives that promote awareness and adoption of new management 
and business practices (i.e. lean manufacturing), to access global supply chains, and to create 
strong business networks. 


> Out of 30 leading economies, Canada ranks 26" in terms of labour productivity growth. 

* According to Statistics Canada, Canada’s labour productivity was only three-quarters of the American level in 2008. 

> John Baldwin and Wulong Gu: Productivity Performance in Canada, 1961 to 2008: An Update on Long-term Trends; Statistics 
Canada, Economic Analysis Division. However, over the period 2000-2008, labour productivity growth in the Canadian business 
sector was also much lower than that of the American business sector. The Canada-US labour productivity growth gap was 

1.9 percentage points per year over the period 2000-2008. 
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Management Priorities 


To improve the management practices of the department in 2010-2011, WD will focus on the 
following four management priorities to support the achievement of its strategic outcome: 


e Public Service Renewal — to sustain the necessary complement of qualified, motivated 
and knowledgeable staff to deliver on WD’s mandate and contribute to federal priorities. 

e Performance Measurement — to ensure value for money, support organizational 
decision-making and demonstrate results. 

e Integrated Risk Management — to ensure the comprehensive and consistent use of risk 
information to inform departmental management. 

e Information Management — to enhance access to information supporting decision- 
making and communication with Canadians. 


The first three priorities listed above have been previously committed to two years prior to the 
2010-2011 fiscal year. The latter priority is new for 2010-2011. 


Public Service Renewal 


Why is this a priority? 
e To ensure the department continues to have the people, knowledge and skills to effectively 
deliver on its mandate and contribute to the Government of Canada priorities. 


Plans for meeting the priority: 

WD will sustain the necessary complement of qualified, motivated and knowledgeable staff by 

focusing on: 

e Encouraging employee engagement, knowledge transfer, career development, talent 
management, and succession planning. 

e Conducting strategic recruitment and renewal initiatives. 

e Enabling infrastructure such as developing a new competency-based performance 
management system and establishing service standards for human resources services. 


Performance Measurement 


Why is this a priority? 

e To demonstrate to Canadians WD’s impact on the development and diversification of th 
western Canadian economy. 

e To support evidence-based decision making, policy development, and enable the department 
to implement strategic adjustments as required throughout the year. 

e To ensure a high quality Performance Measurement Framework’° that meets Treasury Board 
requirements. 


* An objective basis for collecting information related to the intended results of a department and its programs. 
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Plans for meeting the priority: 

To support improved performance measurement, WD will focus on: 

e Reviewing and implementing performance measures to ensure relevance and effectiveness. 

e Developing innovative performance measurement approaches and methodologies to more 
effectively measure and communicate WD’s results. 

e Further development of WD’s project database system, Project Gateway, to more effectively 
manage project performance measurement and reporting. 


Integrated Risk Management 


Why is this a priority? 

e To enable the department to identify the range of risks that may compromise the 
achievement of the department’s mandate (e.g. human, financial, and program) and take 
steps to mitigate these risks. 


Plans for meeting the priority: 

To continuously improve risk management, WD will focus on: 

e Increasing risk-sensitive oversight aimed at reducing the current web of rules for clients and 
internal administration. 

e Developing and promoting tools to encourage the greater integration of risk-based decision- 
making throughout the department. 

e Integrating risk into the department’s planning cycle. 

e Increasing awareness of risk management expectations and initiatives to encourage greater 
cultural change. 


Information Management 


Why is this a priority? 

e Toenhance access to both accurate and timely information for decision-making and 
communication with Canadians. 

e To improve Canadians’ ability to communicate and work with the department. 


Plans for meeting the priority: 
To support improved information management, WD will focus on: 

e Deploying departmental training and technology to optimize access and handling of 
information, including streamlined work processes and group collaboration, to improve 
departmental information management practices which will result in better service to 
Canadians. 
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1.6 Risk Analysis 


After a historic year of decline in which the Canadian and global economies contracted more 
than two per cent, most analysis suggests that economic recovery will begin to slowly build 
momentum through 2010 and accelerate over the latter part of 2011, with the Canadian economy 
closing its output gap in approximately 2013’. Despite this optimism, much uncertainty remains 
and WD faces challenges in pursuit of its strategic outcome and priorities for 2010-2011. 

The priorities and plans outlined in this document are designed to be flexible and responsive, 
addressing current economic conditions as well as the long-term challenges confronting Western 
Canada. 


As acommodity driven, trade-oriented economy, Western Canada’s economic dependence on 
resources makes it particularly vulnerable to international market conditions and commodity 
prices. In 2009, Saskatchewan, Alberta, and British Columbia experienced significant declines 
in economic activity (GDP fell between 2.5 to 2.7 per cent for these provinces’) after 
experiencing record levels of growth in the previous year. The economic downturn of the past 
year has not affected all western provinces equally. In spite of struggling mining and 
manufacturing sectors, Manitoba has proven to be one of the most resilient economies in the 
country, posting 0.8 per cent GDP growth in 2009”. 


Despite being hit hard in 2009, public and private sector forecasts suggest the western provinces 
will be leading a tentative Canadian recovery in 2010. This encouraging outlook is the result of 
monetary stimulus, improving financial conditions, higher commodity and energy prices, lower 
construction costs, and strong infrastructure stimulus spending by the federal and provincial 
governments’”, 


As the federal government’s regional development agency for Western Canada, WD is well 
positioned to deliver economic stimulus as part of the Government of Canada’s Economic 
Action Plan. Over the next year, the department will maintain its commitment to the Community 
Adjustment Fund and the Recreational Infrastructure Canada initiatives increasingly shifting its 
focus from project development to stewardship and oversight, ensuring value for money and 
results for Canadians. 


In the long term, Western Canada’s prosperity will depend largely on its ability to become more 
competitive by increasing participation in international markets and attracting foreign direct 
investment. There are growing commercial opportunities for value-added goods and services in 
non-traditional markets and with growing capacity in both emerging sectors, such as 
biotechnology and the life sciences, clean energy and environmental technologies, 


’ The Conference Board of Canada, “Canadian Outlook Economic Forecast: Autumn 2009” (Ottawa: 2009) The Bank of Canada, 
“Monetary Policy Report: October 2009” (Ottawa: 2009), TD Economics, “Long-Term Economic Forecast: June 2009” 
(Toronto: 2009). 

* The Conference Board of Canada, “Provincial Outlook Economic Forecast: November 2009” (Ottawa: 2009) TD Economics, 
“Provincial Economic Forecast: November 2009” (Toronto: 2009). 

° The Conference Board of Canada, “Provincial Outlook Economic Forecast: November 2009” (Ottawa: 2009) TD Economics, 
“Provincial Economic Forecast: November 2009” (Toronto: 2009). 

'° The Bank of Canada, “Monetary Policy Report: October 2009” (Ottawa: 2009). 


14 Western Economic Diversification Canada 


nanotechnology, and established sectors, such as aerospace and value added agriculture, the 
western innovation system is well positioned to take advantage of these opportunities. Over the 
next year WD will promote western participation in global value chains and export development 
in the United States and Mexico, the Asia-Pacific region, Latin America, and other priority 
markets in order to capitalize on the West’s strategic geographic location and access to trade 
gateways and corridors. 


To improve its competitive position in the global environment, Western Canada must strive to 
establish a more innovative, productive, and diversified economy tailored to the strengths within 
the region'’. Accordingly, businesses and research institutions will need to support innovation, 
value-added production, and the commercialization of new products, technologies and services; 
public investments in the western Canadian economy should leverage private sector investments 
and build on existing strengths in the industrial structure of each province. 


WD will support innovation by continuing to build technology commercialization capacity and 
infrastructure, and by increasing the capacity of research institutions to respond to the needs 
identified by industry. WD will support competitiveness by working with business and industry 
to enhance business productivity and strengthen the economic fundamentals of Western Canada. 


Throughout its activities, WD remains aware that the department’s success is largely dependent 
on its ability to maintain strong relationships with partners in industry, provincial and local 
governments, academic and financial institutions, communities, and third-party delivery partners. 
Given the uncertainty of the current economic climate and limited fiscal capacity of some of our 
partners going forward, it is more important than ever to work closely with these partners to 
collaboratively leverage available resources. 


In striving to respond to pressing economic concerns as well as long-term competitiveness 
issues, WD must continue to be mindful of its own organizational risks. Over the next fiscal 
year these risks, as profiled by WD at a corporate level, relate to the need to: demonstrate value 
for money spent; renew a skilled workforce in what is expected to become an increasingly 
competitive labour market; and ensure its operations and decision-making is efficient and 
effective. WD will respond to these risks by placing a priority on public service renewal, 
performance measurement, integrated risk management, and information management while 
continuing to streamline reporting requirements and maintaining strong, flexible partnerships 
with key stakeholders. 


WD’s plans and priorities for 2010-2011 reflect the needs of the western Canadian economy and 
key Government of Canada priorities, as outlined in the 2009 Speech from the Throne, 
Advantage Canada, the Global Commerce Strategy, and the Science and Technology 

Strategy - Mobilizing Science and Technology to Canada’s Advantage and the National Policy 
Framework for Strategic Gateways and Corridors. As the global economy continues to adjust to 
the recent economic and financial turmoil, the department will maintain a flexible policy 
framework to ensure it remains relevant to western Canadians. 


'! These activities are prescribed in the Conference Board of Canada’s 2009 report “Western Canada: Productivity, 
Competitiveness, and Potential.” 
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1.7 Expenditure Profile 


WD plans to spend $428.9M during fiscal year 2010-2011. Compared to the 2009-2010 fiscal 
year’s forecast spending of $488.1M, this represents a total net decrease of $59.2M. The 
majority of the decrease results from a decline in WD’s core resources and the planned 
conclusion of funding for certain programs and initiatives. Highlights of WD’s change in level 
of financial resources include: 
e $24.2M increase for the Recreational Infrastructure Canada Budget 2009 initiative. 
e $22.9M decrease in funding WD received through Budget 2005. 
e $20.9M decrease related to the planned conclusion of funding under the mountain pine 
beetle initiatives (Community Economic Diversification and Airport Improvements). 
e $19.0M decrease related to the re-profiling of Alberta and Saskatchewan Centenaries 
funding. 
e $11.6M decrease related to the planned conclusion of funding for the International 
Vaccine Centre's Biosafety Level III facility in Saskatoon, Saskatchewan. 
e $4.8M decrease related to the planned conclusion of Community Futures funding 
received through Budget 2005. 
e _$2.0M decrease in operating funding for the Building Canada Fund. 


Planned spending of $173.2M in 2011-2012, compared to the 2010-2011 planned spending of 
$428.9M, represents a total decrease of $255.7M. This decrease is primarily due to the 
following: 
e $152.6M decrease related to the planned conclusion of the Community Adjustment Fund 
under Canada’s Economic Action Plan. 
e $88.4M decrease related to the planned conclusion of Recreational Infrastructure Canada 
funding under Canada’s Economic Action Plan. 
e $7.7M decrease because of the planned conclusion of funding for the mountain pine 
beetle initiatives (Community Economic Diversification Initiative). 
e $9.7M decrease due to the planned conclusion of funding for the International Vaccine 
Centre's Biosafety Level III facility in Saskatoon. 


1.7.1 Canada’s Economic Action Plan 


Canada’s Economic Action Plan (CEAP) under Budget 2009 provided new resources to WD for 
the delivery of two programs: the Community Adjustment Fund (CAF) and the Recreational” 
Infrastructure Canada program (RInC). These initiatives have the goal of providing timely, 
targeted and temporary economic stimulus for communities to mitigate the impacts of the 
economic downturn. 


Nationally, CAF and RInC were allocated $1B and $500M, respectively, over two years. WD 
received $305.3M for CAF and $152.6M for RInC (excludes Public Works and Government 
Services Canada accommodations costs). The fiscal year breakdown of CEAP spending by 
program is as follows for Western Canada: 
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$ thousands 


- CS: . 


iSieess Mee tgeee me Sen sun) OO 
245,02 


Under the CEAP, WD continues to administer the Building Canada Fund — Communities 
Component, to accelerate the construction of community projects. The department was also 
provided with $3.9M annually for the renewal of the Canada Business Network in Western 
Canada. In addition, WD received funding under the Enhanced Federal Students Program to hire 
additional students above its normal student staffing levels. 


The graph below illustrates the financial spending trend (actual and planned) between the fiscal 
years of 2006-2007 and 2012-2013. 


Spending Trend 
Actual Spending Forecast Spending Planned Spending 
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'? This allocation was received under the Enhanced Federal Students Program. 
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1.8 Voted and Statutory Items 


$ thousands 
Vote #or | Truncated Vote or Statutory 2009-10 2010-11 
Statutory | Wording Y* Main “= Main 
Item (S) Estimates Estimates 


ee Operating expenditures 41,725 54,894 


5 | Grants and contributions and contributions emyrpere ty 245 | 368,189. 189 


sf eae to employee = ae 801 5, ——— ee 
plans 

Minister of State - salary and motor 

car allowance 


BRR hh aaa 771 + = ung 98 OSB 958 
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Section II: Analysis of Program Activities by Strategic 
Outcome 


2.1 Strategic Outcome: The western Canadian economy is 
developed and diversified 


WD’s programs encourage business development, innovation and community economic 
development, and are supported by the department’s leadership and coordination role in 
furthering western interests and responding to western challenges. 


WD works to improve the long-term economic competitiveness of the West and the quality of 
life of its citizens by supporting a wide range of initiatives aiming to increase western firms’ 
competitiveness, create employment opportunities and ensure prosperity for its citizens and 
communities over the long term. Furthermore, the department aims to stimulate economic 
activity, increase the business productivity and competitiveness of western firms, reduce the 
region’s dependence on primary industries, and encourage investments in innovation. 


be will track its contribution against the following performance indicators. These indicators 


Strategic Outcome Performance Indicators Targets 

Expected Results 

The western Canadian | Real gross domestic product (GDP) 3% (stable growth ay 

economy is developed | growth in Western Canada 

and diversified Labour productivity growth in Western 1.2% (stable growth 
Canada, as measured by year-over-year rate) 


change in real GDP per hour worked 


Primary production as a % of GDP 14% (continuation of 
downward trend) 


Research & Development (R&D) 1.3% (stable growth 
intensity: gross domestic expenditures on | rate) 
R&D (GERD) as % of GDP 
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The department’s four program activities and management related program activity (Internal 
Services) support the achievement of its strategic outcome. Specifically, they are: 


1. Business Development: strong SMEs in Western Canada with improved capacity to 

remain competitive in the global marketplace. 

Innovation: a stronger knowledge-based economy. 

3. Community Economic Development: communities have increased economic 
opportunities and capacity to respond to challenges, as well as the necessary investments 
in public infrastructure. 

4. Policy, Advocacy and Coordination: policies and programs that strengthen the western 
Canadian economy. 

5. Internal Services: effective and efficient support for the delivery of the organizational 
strategic outcome. 


i) 


In addition to these areas, WD was given the responsibility of delivering Canada’s Economic 
Action Plan initiatives on behalf of the Government of Canada. A more detailed explanation of 
these initiatives is found in section 2.1.5. 


2.1.1 Program Activity: Business Development 


Human Resources (FTEs) and Planned Spending ($ thousands) ~ 


2010-11 LS Se ae 2012-13 
FTEs | Planned Spending | FTEs | Planned Spending Planned Spending 


Program Activity Expected | Performance Indicators Targets 
Results 


Strong SMEs in Western SME revenue (all SME sizes) $322M (stable level 
Canada with improved (excluding non-employee) of revenue) 
i a SME employment (all SME sizes) 2.5M (stable 
competitive in the global (excluding non-employee) employment level) 
marketplace 
Annual international trade: value of $47B 
exports excluding primary production 
sectors 


'S The variance in Full-time Equivalents (FTEs) between 2010-2011 and future years is due to 13 FTEs being reflected against 
Canada’s Economic Action Plan activities for 2010-2011 as approved in Budget 2009. 
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Program Activity Summary: 

WD works with western Canadian businesses, industry and research organizations to support 
initiatives to enhance business productivity and competitiveness; to increase the penetration of 
western Canadian technologies, services and value-added products into international markets; 
and to improve access to capital. Through this program activity, WD partners with other 
stakeholders, such as the provincial governments, to provide business programs and services to 
entrepreneurs and SMEs. 


WD will implement this program activity through the following sub-activities: 
Improved business productivity 
Market and trade development 
Industry collaboration 

Foreign direct investment 
Access to capital 


Planning Highlights: 
WD plans to undertake the following activities in 2010-2011: 

e Invest in business development projects in conjunction with business associations and 
organizations, as well as encourage and enable industry-led solutions to productivity 
challenges. 

e Support international business development and investment promotion projects. 

e Advance western Canada’s advocacy, trade and investment, and science and technology 
interests in the United States and Mexico through the North American Platform Program. 

e Enable western Canadian aerospace and defence companies to access federal 
procurement and industrial regional benefits opportunities through initiatives such as 
supplier development tours. 

e Make strategic investments in infrastructure and collaborative projects, and promote 
value-added opportunities related to Western Canada’s trade gateways and corridors. 

e Deliver entrepreneurship programs and services through the Western Canada Business 
Service Network in both rural and urban areas within Western Canada, including 
continuing to increase the availability of risk capital to SMEs affected by the global 
decline in access to credit. 


Benefits for Canadians: 

Small businesses are a key driver of the western Canadian economy, accounting for a greater 
percentage of the employment in the West as compared to the rest of Canada. Ongoing support 
for the creation and expansion of SMEs will be important during the economic recovery in order 
to contribute to job creation and maintenance in Western Canada. 


Productivity growth is considered to be the most important source of long-term economic growth 
and the only way to increase the long-term material standard of living of Canadians. 
Consequently, businesses that expand to foreign markets create jobs and enhance their 
competitiveness and productivity. 


Section II — Analysis of Program Activities by Strategic Outcome 7A | 


2.1.2 Program Activity: Innovation 


ee ee 
FIs ris 


Program Activity Expected | Performance Indicators Targets 
Results 


A stronger knowledge-based | Total income from the $28.14M (stable 
economy commercialization of intellectual growth rate) 
property 
Business expenditure on research and _ | 0.55% (stable 
development (R&D) as % of total growth rate) 
employment 


Employment in natural and applied 7.0% (modest 
science and related occupations as a % | increase) 
of total employment 


Program Activity Summary: 

Innovation is the process of translating knowledge into new products and services, or improving 
on existing products and services for economic and social benefit. Successful innovation starts 
with a new idea and moves through the research and development stage into a ready-for-market 
product. The innovation process is not linear, but involves a web of interconnected activities and 
actors that is called an innovation system. WD works with universities, research institutes, other 
federal departments, provincial governments, and industry associations to strengthen the western 
Canadian innovation system. 


WD will implement this program activity through the following sub-activities: 
Technology Adoption and Commercialization 

Technology Linkages 

Technology Research and Development 
Community Innovation 

Technology Skills Development 
Knowledge Infrastructure 


Link to 2010-2011 Operational Priorities: 
__@ Trade and Investment ; 


a)? 


ie ¢ Technology Commercialization 


Planning Highlights: 
WD plans to undertake the following activities in 2010-2011: 

e Continue to support capacity building that enables the facilitation of technology 
commercialization and bringing products to markets. Potential approaches include 
getting technologies to the marketplace through demonstration, first use, or unsolicited 
proposals. This support will enable firms to prove their products in the marketplace, 


bo 
bo 
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penetrate domestic and international markets, and facilitate firms in attracting scarce 
venture capital. 

e Create effective linkages among players in the innovation system in order to facilitate the 
commercialization of technologies into new products and services. 

e Explore approaches to improve the performance of firms in getting technologies to the 
marketplace. 

e Invest in equipment and infrastructure to support industry and build sector capacity. 


Benefit to Canadians: 

WD invests in innovation because it is internationally recognized as a key driver of 
competitiveness and prosperity. Innovation is also the foundation of a diversified, knowledge- 
based economy, which is core to WD’s mandate. The importance of innovation is reflected in 
the many international, federal and provincial innovation strategies that focus on technology 
commercialization, applied research and development (R&D), and highly qualified personnel. 


2.1.3 Program Activity: Community Economic Development 


Human Resources (FTEs) and Planned Spending ($ thousands) 


2010-11 foe See ee eae 
Planned Sending Planned Spending Planned Spending 
58,031 54,206 41,269 


Program Activity Expected | Performance Indicators _ | | Targets 

Results. : : aR 

Communities have increased Eerie sunpeE of new jobs 39,000 (growth at a 
economic opportunities and | created slower rate) 
capacity to respond to Net migration rate (international and —_| 95,000 (stable net 
challenges, as well as the domestic) ae on) 


necessary investments in 
public infrastructure Percentage of key informants with the 


opinion that WD delivery of 
infrastructure programs resulted in 
investments that reflect western 
Canadian infrastructure priorities 


Program Activity Summary: 

This program activity involves economic development and diversification initiatives that support 
both rural and urban communities to sustain their economies as well as adjust to changing and 
challenging economic circumstances. It includes facilitating economic recovery and public 
infrastructure investments in Western Canada to meet the Government of Canada's commitment 
to strong economic growth and improving the standard of living of all Canadians. Furthermore, 
it ensures that economic, social and environmental considerations are taken into account in 
initiatives designed to foster community growth. The activities include community-based 
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consultations or facilitation and planning. The program activity strives to integrate federal 
programs, services and horizontal initiatives directed towards western Canadian communities. 


WD will implement this program activity through the sania sub-activities: 
Community Planning : 
Community Development 
Community Economic Adjustment 
Community Infrastructure 


——~ spark te felipe ah pap 


Planning Highlights: 
WD plans to undertake the following activities in 2010-2011: 

e Support projects in rural areas to help communities diversify and strengthen their 
economies. 

Invest in initiatives that enhance Aboriginal participation in the economy. 

Continue to deliver, monitor and evaluate the Community Economic Diversification 
Initiative and Airport Improvements Initiative components of the federal mountain pine 
beetle response in British Columbia on behalf of the federal government. 

e Support Community Futures organizations and Francophone Economic Development 
Organizations to provide community planning and development services to rural and 
Official Language Minority Communities. 

e Continued work with Infrastructure Canada to improve the delivery of national 
infrastructure programs such as the Infrastructure Canada Program, Municipal Rural 
Infrastructure Fund, Canada Strategic Infrastructure Fund and Building Canada Fund. 


In addition to these highlights, WD is responsible for delivering a number of Canada’s Economic 
Action Plan (CEAP) initiatives in Western Canada. While these programs are being delivered 
under the Community Economic Development program activity, more specifically under the 
Community Economic Adjustment sub-activity, a detailed explanation of these initiatives and 
WD’s planned CEAP activities can be found in section 2.1.5. 


Benefits for Canadians: 

This program activity contributes to the development of strong and economically vibrant 
communities that in turn, contribute to strong, economic growth for Canada. Through WD’s 
investments, both rural and urban communities will have increased opportunity and capacity to 
respond to economic challenges. 


Investment into Canada’s infrastructure system will result in a stronger economy, a cleaner 
environment, and better communities, while addressing local and regional infrastructure needs. 
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2.1.4 Program Activity: Policy, Advocacy and Coordination 


Human Resources (FTEs) and Planned Spending ($ thousands) 


2010-11 2011-12 : | 2012-13 
Planned Spending Planned Spending Planned Spending 


Program Activity Expected | Performance Indicators _ Targets 
Results oe : Le 


Policies and programs that Percentage of key informants with the 
strengthen the western opinion that WD activities provide 
Canadian economy policies and programs that support the 


economic development of Western 
Canada 


Percentage of WD projects completed 
this fiscal year that successfully met or 
exceeded performance targets 


Program Activity Summary: 

WD’s activities under this program activity promote the development and diversification of the 
economy of Western Canada; and advance the interests of Western Canada in national economic 
policy, program and project development and implementation. This includes supporting policy 
research and consultation in order to better understand issues facing the West, leading federal 
and intergovernmental collaboration to pursue key opportunities and strategic investments for 
long-term growth and diversification in areas of federal or shared federal-provincial jurisdiction, 
and improving the targeting of investments through policy development related to the design and 
delivery of WD programming. The expected result of the program activity is that federal 
policies and programs are responsive and strategic; focused on addressing the West’s economic 
development and diversification challenges; and maximize economic opportunities for the 
region. 


WD will implement this program activity 
through the following sub-activities: 

e Collaboration and Coordination 

e Research and Analysis 

e Advocacy 


Planning Highlights: 
WD plans to undertake the following activities in 2010-2011: 

e Work with western provincial Deputy Ministers responsible for economic development 
and innovation to identify opportunities and challenges across the West, continuing to 
lead or participate in western-based fora such as the Regional Federal Councils, the 
Senior Officials Forum on Innovation, and regional trade teams. 
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e Continue WD’s partnerships with the four western provinces through agreements such as 


the Western Economic Partnership Agreements and other joint federal-provincial 
arrangements to identify and support significant investments in projects that support 


federal and provincial priorities. 

e Undertake informed advocacy on policy issues relevant to Western Canada, including 
key areas such as industrial regional benefits related to federal procurement, enhanced 
value from gateways and corridors, and strengthened trade and investment opportunity. 

e Support research that assists in the development of policy options for Western Canada, 
which will in turn improve the West’s competitiveness in the global economy. 


Benefits for Canadians: 

Through this program activity, WD engages stakeholders, utilizes information and resources in a 
coordinated manner to pursue opportunities, and represents western interests (and challenges) in 
federal decision-making. This helps to ensure that national priorities, policies, programs, and 
procurements are regionally sensitive and reflective of western economic priorities. 


2.1.5 Canada’s Economic Action Plan 


Moma cme 
RM oma lapel 


Program Activity Performance Indicators Targets 
Expected Results 
Successful community Number of jobs created or maintained 3,408 
adjustment to mitigate CAF 
economic crises Number of public-private partnerships 28 
(CAF) 
Number of businesses created, maintained | 250 
or expanded (CAF) 


Number of participants trained (CAF) 
Number of new and improved local 922 

infrastructure elements (RInC) 

Number of jobs created or maintained 2,024 

(RInC) 


Total infrastructure funding expended $258.6M 
(federal, provincial, municipal and private — 

as a proxy for local economic stimulus) 

(RInC) 
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Planning Summary: 

Under Canada’s Economic Action Plan in Budget 2009, WD was tasked with delivering the 
Community Adjustment Fund (CAF) and the Recreational Infrastructure Canada (RInC) program 
in Western Canada to provide timely, targeted and temporary economic stimulus to communities. 


CAF focuses on creating employment opportunities and supporting adjustment measures in 
communities impacted by the global economic downturn. The initiative is focused on helping to 
create and/or maintain short-term employment opportunities that support rural and single- 
industry communities. The RInC program provides support for timely, targeted, and temporary 
economic stimulus for local communities by increasing the total amount of construction activity. 
Both programs leverage funds from the provinces, territories and other funding partners. WD 
funding is delivered over the 2009-2010 and 2010-2011 fiscal years. Implementation of these 
programs is also incremental to existing resources and will result in substantial increases in 
WD’s programming activities. 


As part of the CEAP, WD is also administering the Building Canada Fund — Communities 
Component to accelerate the construction of community projects throughout Western Canada. In 
addition, the department received $3.9M annually for the renewal of the Canada Business 
Network, which provides small businesses with information on government services, programs 
and compliance requirements. WD partners with all four provincial governments to fund and 
manage the four Canada Business Networks in Western Canada. 


Activities under the CEAP area are categorized under the Community Economic Development 
program activity of the department’s Program Activity Architecture. 


Planning Highlights: 
To achieve the intended outcomes, WD will continue to deliver CAF and RInC throughout 
Western Canada. All approved projects must be materially completed by March 31, 2011. 
Planning highlights are as follows: 
e Commit remaining funds to eligible projects. 
e Ensure sound management and stewardship of programming to ensure funds are fully 
utilized by the end of 2010-2011. 
e Ensure approved projects are meeting timelines and performance indicators are reported 
in a timely and accurate manner. 
e Work with clients to maximize the impact and results of investments and ensuring 
effective communication of these results to the public. 


Benefits for Canadians: 

WD’s investments in CAF and RInC will create new jobs and maintain employment for affected 
workers and contribute to more viable communities. In addition, investments will provide a 
legacy of longer-term economic and/or ecological benefits including renewed recreational 
infrastructure in western Canadian communities. 
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2.1.6 Program Activity: Internal Services. 


FTEs | Planned Spending | FTEs | Planned Spending | FTEs 
18,420 131 18,329 


The Internal Services program activity supports all other program activities and the department’s 
strategic outcome. 


Program Activity Summary and Planning Highlights: 
Internal Services are groups of related activities rR 
and resources that are administered to support the | 
needs of programs and other corporate obligations 
of an organization (e.g. corporate planning, 
program management, internal audit, and 
evaluation). These groups are: management and 
oversight services; communications services; legal services; human resources management 
services; financial management services; information management services; information 
technology services; real property services; materiel services; acquisition services; and travel and 
other administrative services. Internal Services include only those activities and resources that 
apply across an organization and not to those provided specifically to a program. 


WD will implement this program activity through the following sub-activities: 
e Governance and Management Support 
e Resource Management Services 
e Asset Management Services 
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Section III: Supplementary Information 


3.1 Supplementary Information Tables 


All electronic supplementary information tables found in the 2010-2011 Report on Plans and 
Priorities can be found on the Treasury Board of Canada Secretariat’s web site at: 
http://www.tbs-sct.gc.ca/rpp/2010-2011/info/info-eng.asp. The following tables are available: 


“8 Details on Transfer Payment Programs 

“8 Up-Front Multi-Year Funding 

“8 Green Procurement 

“8 Horizontal Initiatives 

“§ Upcoming Internal Audits and Evaluations 

“8 Sources of Respendable and Non-Respendable Revenue 


3.2 Other Items of Interest 


3.2.1 Corporate Business Plan 


Western Economic Diversification Canada’s (WD) Corporate Business Plan for the three year 
planning period beginning 2010-2011 will be available on WD’s website in 2010. The 
Corporate Business Plan integrates business planning, human resources planning, and risk 
management to ensure that WD continues to be well-positioned to achieve the department’s 
strategic outcome and priorities. 


3.2.2 Section 41, Official Languages Act 


WD recognizes the contribution of Official Language Minority Communities (OLMCs) to the 
economy of Western Canada. WD undertakes positive measures through our Results-Based 
Action Plan for the Implementation of Section 41 of the Official Languages Act to enhance the 
vitality of western Canadian francophone OLMCs, to support and assist them in their 
development, and to foster the full recognition and use of both English and French in Canadian 
society. 


3.2.3 WD’s Strategic Planning Framework for 2010-2011 


The framework on'the following page depicts the logical relationship between WD’s strategic 
outcome and its program activities. It also demonstrates how WD’s 2010-2011 priorities 
contribute to achieving the department’s strategic outcome, and how WD contributes to 
Government of Canada outcome areas. 
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| Strategic Planning. Framework 
2010-2011 


Government of Canada Outcome Areas 


Strong Economic Growtt An Innovative and Knowled 
(Canada's Economic Action Plan) Based Economy 


How WD contributes to a stronger Canada 


WD Mandate WD Vision 
lo promote the developmenrand fo be leaders in creating a more 
diversification of the western Canadian 
economy, coordinate federal economic 
activities in the West, and reflect western 
Canadian interests in nationat-decision= innovative businesses and communities. 
making. 


diversified western Canadian economy 
that has strong, competitive and 


Our 2010-2011 Priorities 


Technology Trade & Investment Business Productivity & | 
Commercialization Competitiveness 


These priorities will be WD's focus in 2010-2011 to achieve the 
following 


Our Strategic Outcome 


Our Program Activities 


Business Innovation: Community Economic Policy, Advocacy Internal Services: 
Development: A stronger Development: and Coordination: Effective and 
Strong SMEs in knowledge- Communities have Policies and efficient support 
Western Canada wi based increased economic Programs that for the delive 
improved capacity economy. opportunities and strengthen the 


remain competitive capacity to respond western Canadian 


in the global to challenges, as economy. 


marketplace. well as the necessary 
investments in public 
infrastructure. 


Our People 


Making a difference 


A stronger West. A stronger Canada Canad 
«< 


30 Western Economic Diversification Canada 


; ess . 


vl 
wh 


hie 
a 


ew) 
ene 


iby re 
x0 Bey 
Pes 
i] - 


Aas 
rena 


+ ala i ey 
ihe 


4 


Vhs Cees peat | Ag 
vi ais i 
¥ 


i 


if 


a 


5. 

om 
Pp. 
ei 


i 
i 


. i 


Vi 
} 7 
a 


Zain: 


poms cathearen aie ; 
ee ae = 


7 Se} rina 

~~ . ft _ + elk det 
att oe eal uP) 
uy! fv at i Rg WE eee ok 


bat fe: eh eegd acta > 
7 Es cy pay mM ty he - iy 


a. : .. ; ’ : 
¢ Rite : | a, 1 we: a 2 


H 
: ° 
iT "1 a y - 
' ea ae 
; i, wn t 
Et 4 he ; 
i! ees 
q ae rey 
- ry’) U ee 5 
f es La ed ae 
<> o Hf zo" ie gg Ny ie ¢ 


De 


« 
oy 


> 


lean ‘ 


on | 


wie 


are 


¢ 


n rds) ape? Seen Fo i. aes mi mae: uw Ry : 
rere ernie fea Berct8 © Et oo i ae oa ani Jar Pei Sauls j 
ee oe ae - er bx Sa Mare ato oF SOCK eh fae j 
: ommtem l, » r 4 - — ~ 
5 yee "4 ; 


Ea yan 


} : anil j Pe 


WW ae Ka PORE 


*y! — tte] 


epeur) 


9394 S1UIVY 

np enbi6e};04; 
JOVNSSs NP Spuje}jo 

SUDP 3/qQD\Ua, je 

DIYS UBINOS 


SOUIOJU! SODIAIOS 


5 


aaipjuaualddns sjuaumausiasuay 


II] uonras 


{Oj snid DpeuD> UN Jey|pe nod jsanoc,| Je@D/0jUay 


SBSOYD SEP SINOD Bj SUOSUSNYU! SNON 
jeuuosied 31}0N 


‘UBIPDUDD jseND 


ep siLUOUosSe 
jus DjOjusi IND 
sewwo6oid sap 


$9 sonbyyjod seq 
uoHDUIpPICe> 

42 UoYDjussaudas 
‘anbyyog 


SHOP 52) JBAD]}S. 
Dj jUOIND 48 


qnd eunjonysouyui, 


SUOP SLUBLWSSSYSOA 
Sep 16 senbiwoU 
SPYINOQESP S8P JOpyOs 


jUOUNOd SBpIADaYOO sa 


SOPAYIOJOO 
sep enbiwou0se 


juawaddojenag 


IBINBWSO 6 

“MOAOS BjIS0do5 Oj jUDA 
3] INS SAXO UsBIPOUD? {ser 

enbrubuAp JOP S80} SVVid 899 

BSIWUOUOIS Buf sosudoyuo 


uoypAcUU top uoisundx3 


swweiboid sp sozIAI}2e SON 


enbibejze.13s 3e3jNs91 3130N 


PPOYNSEI 2 1U2{GO,P UYE | 107-0107 US B1945 
AP sy2a/qGo sa] yuoras soyuoUd saD 


JUSLUSSSI|SOAU! 
}@ SOSWWWO) 


| 
0d | 


aiIBOJOUYDS} DI ap 
| UOJ OS|}DIOILULUOZ) 


L SesudeUS SBD 
SHAUHOGWOO JO SLAWONPOI 
LE Ais ie Ca eh. 


— i 


TTOZ-OTOZ ANod soyiolid son 


‘SOQU{OAOU ‘;DUOHDU JA@UUOISIDaP SNssaDdold 


8} SUDEP {SENO, | SP SAUUSIPNUDYD sap je 
SUSIDDUD SBP Si sig{U! SO} JOLUASBICT/J 
{2 1S9NO,] SUDP SajNuspesj sanbiwouoseg 
SOLIAIJIO S8j IQUUOPIOOD ‘UsIPNUDD 
{S9NO,| 8BP SIWOUODS,} 9p UONNDIDIYiSJBAIP 
DI 19 JUBSWSAAAOIJSASP Jf JOANOWOIY 


O3G 2@p Jepuew 


SO/SNUBIINDUOD ‘SaNbiwNuUApP sSSyianfo 
Sap Je Sesudeijue Sep ins Jos pends 
SIPNDD] “USIPOUDD J[S9NO,| SUDP SadIjISIBAIP 
SNIA SWOUODS BUN, P JUeUIAaSsI|qD] 9, | 
BP BIANGO,P SaIIOW SB} BJ 
219}SIUIW NP UOISIA 


H0j snjd DpeUd> uN,p UOYD2yIPa,| 


© 9194S1UIW NP UOYNGUyUO? D7 


(OPOUDD NP SNDIWOUONDS UOHDO Pp UDjd 89) 
8LO} SNDILUQUODS SOUDSSIOIO BUN 


JOADS 9| J@ UOLOAOUU! | 
INS BBXD SIWOUODS BUN 


epeues np JueweuJaAnob np sj}e}jNsei op sina}IeS 
TTOC-OTOT 
enbifezesjs uoljeoyiuesd op sipes 


BPeued VONEDYISIAAIG 
IWOUODZ WO} SOY 


BPRUBD ISeNCO,| op 
ONLUOUNIE,| OP UOHBIIPSIGAIQ) 


lel 


DPDUDD ISANC, ] AP alWOUoIA, ] AP UOYDILYISAaalq. OF 


“epeUueD NP JUSWIOUIOANOS Np s}e}[Nsor xNe BIONQINUOD 19-IN[I0 JUSTO 

JO SIOSIUIP, NP onbisaze)s ye}[NsaI 9] SIPUINe & JUOIONGINUOS [[0Z-010Z nod OAq sed 
Sdl]qei9 SoyIJOLId soy JUDO Issne dyUOW [] ‘oWUUeISOId ap Sd}IATJOB Sas 19 OFC op onbis9ze.s 
ye][NSOI 9] 9.13Ud sonbIsO] sud] Soy] o1JSNI]I aURAINS o3ed eI INs dUdS9Id [IeALI] Op dIped 97] 


T107-0102 nod OA ep enbis9,¥.14s uonesyiueld ap a1peD ¢°7'¢ 


“QUUDIPCULD 949100s B] SURP 
SIv[SUv | Op 30 SIeSuURIT NP aSeSN_| 19 DOURSSIBUUODAI BT OANOWOId & 39 Joddoyaagp 9s & JoprIe 
SO] 19 UdIpeUed jsONQ,| 9p souoydoouLly OTWO Sop JUsWasstInoueds | JasoARy nod Sajjaiaiffo 
SANBUD] SA] INS 10T Be] Op Tp Opole | Op SIAN Ud OSIM VT ANO syei[NSoI Sd] INS Oxev Ode p Ue] 
UOS SUP Sd}LID9p SdAT}ISOd soinsour soy onbijdde s1ajstuly a7] ‘UdIpeued jsoONnQ,| Sp SIWIOUODS | 
B (OTN) [Sd YJo onsur] op SosepIOUIUW S9zTAIJOITJOO Sap UOINGLIUOD RJ WeUUODII OFAC 


saya1gyffo Sansuv] $3] ANS 10T ‘Tp IPVAV ZTE 


‘soyolid 

SdS JasI]eaI 39 oNbI39}e.)s JeI[NSOI UOS dIpUTO}e Inod suUOTIsod udIq sIndWEp OAC onb Jansse,s 
Inod sonbsiz sop uolsas ey onb sure sourewmny sdoinossal sap 3d SOATIOV Sop UONVoTFIUeTd 

B] SISOUI SOIIATIOW Sop JoLIO\sTUIW URTd 9d ‘OAC OP Ge OS 2] INS [[OZ-O1OZ Ud JURSUDUTUIOD 
uoleoriueld ap soporied sto soy Inod SSjiAT}Ne /p [SMSISTUTUT WET 2] OLOT Sep 19}[NsUOd ynod UG 


S9HANIV (P [olojSIUTW Ud [Ce 


3919}UL, p sjolns sany 7°¢ 


‘so[qruodsip uoU snUdAdI Sap 39 So[qIUOdsIp sNUSADI Sap S9dINOS Q, 
‘IIUDA & SUOTJENILAD 49 SOUIOJUT SUOTIBOIJLUIDA GQ, 

‘SOTBIUOZIIOY SOATIVNIU] Q, 

‘Sanbisooo9 syeyoVy Q, 

‘Jentur jonuueLinyd yuswooURUI Q, 

‘Woysuey op sjuswlored op soumuuessoid soy Ins sJUOWsUSIOSUDY Q, 


: Sojqruodsip 
XNBIQL} SOP djSI] B] IOIO A “ASe*BIf-OJUT/OJUT/] [07-0 10C/AdI/eT 5S" jOS MMM | DSSOIPL | B IOSOTL 
Np [LdSUOD NP JLILIDINIS NP GoM IS 9] INS JUDANO) 9s SgyLIOLId soy 39 suLyd so] INS [107-0107 
op woddes 9] suep juomns1y Inb soireyusw9|dw109 UOTWeWOJUI,.p sonbruoyoa]9 xneo]qQe} So] SNOT, 


solrejuawg{ddns xnvoa[qv} sop o3sr'] [°¢ 


SoTeJUIUIOTddNs syUIWIUSIOSUDY : [[] UOIIS 


6c anbigajoas joyjnsad apd auuunasoad ap saniaijao Sap asAjouy — [J uonrzasy 


"SUdIG SOP UIST Op SIdIAIOS oe 
‘S9OINOSSOI SIP UONSIB IP S9dIAIOG oe 
SUOIIOIIP PB] B 19 DOURUIDANOS | BUDSTIINOG oe 
: SAUBAINS SOPIAIIV-SNOS Sap apIe,] B SUTWIPIBOId Op dJIATIOB 93399 JIAND ud BIWOW OFAC 


‘ouUUeISOId [NdS UN B UOU 3d UONRSIURSIO | 93N0} B JUaNbiIdde_,s 

INb SIDINOSSII SI] 19 SOPIATIOV SI] JUIWII[NIS JUIUUIIAUIOS SOWIDJUI SIDIAIDS Sd] “JRIISTUILUPR 
UdINOS IP ISIAIOS SOIINV 19 IBVAOA OP SIDIAIOG 39 ‘SUOTISINDDe SOP SIDIAIIS {][9LI9}JBUI NP S2dIAIIS 
‘SIOT[IQOWIUUT SUSI SOP SODIAIIS SUONVULIOJUL, | IP SAISO[OUYII} IP SIDIAIOS SUONPULIOJUI, | 

IP UOTSIS IP SIDIAIIG SdIQIURULJ UOI|SIS IP SIDIAIIS ‘souTeWINY sddINOssal Sap UOT|sIs 

OP SODIAIVS ‘sonbipinf sdo1Alag ‘SUOTVITUNUIWUOS SAP SIdIAIAS SUOISTAJOdNs ap 1a UOINSAS ap 
SOOIAIIS : SJUBAINS SodnoIs sap 113e_s |] “(SousaqUI 
UOENILAD, | Jo UONROIJFLIDA ke] ‘oUTUUeIZOId 

op UOTSdS P| ‘ATJOLIOIsTUIW UOTBOTyTUR]d 

RB] “XO “d) So[JoLa}sIuIu SUOTRSI[GO sane ,p 

- mee Iydurai ja soumuuess01d sap sulosaq sa] Jayquos 
pcapsearne cand ~, 39A8 U9Y'] Inod sa9iSTUIWUpe SAXdUUOS SddINOSSdI Op 19 
i. SOUIAIINB Pp SAdNOIS Sap JUOS SOWIDJUI SIDIAIIS Sd] 


uonvoyiueyd ey op syuvyypies syurod 39 surmeazso01d ap 93198, | ap guINSay 


’ * 1 1: ‘sap piianmnaduioo 19 SHAONpOIg e 
_ S1Sojouyos} e| ep UoHEsTeIoIAUNIOD © 
_ JUDUWIASSIISAAUI 19 DdIOUIWIOD @ 


“MNSIUI Np onbisazeNs 7eINsaI 3] 19 
SWWILISOId SP SOIANIV SdIINL SI] $9}JNO} JUITINOS SOUIO}UI SODIAIDS sop oumlULISOId op dIAOR, J 


6ZE 81 | T€I 6ZE 8I OZP 81 
(sIe][Op op SJOI]{ [IW Ud) sanagad sasuadygp jo (qq) SouIBUINY sadINOSsay 


SIUAIJUT SIDIAAIC : QUIWIAGOAd IP 9AYIV 9°] 7 


DPDUDD ISANQ, ] ap aluouoda, | ap uoYywotfissaalq 87 


"UdIPEURD JSONO, | OP S9IAIDIT]OO 

SO] SULP SIISIO] OP SOINIONIYSeIJUI SOp JUSWId]JOANOUdI Np jURI[NSeI snbIZojOd9 39 onbiwioUuo0s9 
sulowlyed un yuora}JOdde sjUsWdssI}SOAUI SO] ‘dI]NO UY “Sd}AOAT[OO sop onbrurou0s9 

91UeS BR] & JONQIUOD op 39 ‘sayonNo} sINa][IeAv.y Sop sto[dura sa] JaArosoid ap jo s1oydwia xnesAnou 
op 19919 op yuoIOUIEd JT] owUUeISOId 9] 19 DV 9] SUPP OAC OP S}USWSSI}SOAUI So] 
susIpeuey so nod sasejueay 


‘orqnd ne yuswooRoIJo Jonbrunurwi0d say Inod 
10 ‘SJUDWUDSSIJSOAUI SOP $}e}[NSOI Sd] 49 SJJJO Sd] JostUUTIdO Inod syUdI][D Sd] SOAR JOTICARIT ee 
‘unjtoddo sdura, ua soyuasoid 
JUOS JUSWIAPUSI Op SINd}eOIpUT say onb 39 saouvdYDd sa] 3Ud}d0dsa1 sjafoid say aonb Jomnsse.g e 
‘T10Z-O10Z 9P UY BJ o1.p juowouTo]d 
S9SI[IIN JUSIOS Spuo; Soy onb nod sowweis01d sop d0URIOS L] 19 UOT]SOS OUIRS BR] JoINSSy 
‘soyqisstupe sjoford xne yu9}so1 Inb spuoj soy JONo|[Ty e 
: SOJULAINS So] JOS UOTeOIJIULId e] Op sjURT][Ies syuIOd soT “[ [OZ SIVW IE 
ne ssaoyoe juswanbyesid a9 JUOATOp s9Anoidde sjofoid say sno], ‘UdIpeuRd jsonC, | JNO} suep 
JI SwuesisoId 9] 19 OVA YJ 10198 op vronuyuos OY ‘seiduioosa syej[Ns9I so] sIpUIOye nog 
uonvoyueyd ev] op szueyivs sjulog 


“OIDSTUTJA] NP OWUTUVIZOIA Op SOITATIIOR Sap d1IN{D9}TYOIe | SP S9}AID9][OO sap onbrwiouose 
juowioddojaaoq swueisoid op 9i1A1]08 | Suep SodTIO}IOda1 JUOS DAV d NP JURADIAI SOPLATIOV SOT 


‘UdIpPeURd JsONnC,| Op epeueD sostidonuY xneosoy oenb soy 10193 39 JooueUTy Inod xneloutAoId 
SJUSWIDUIDANOS oeNb soy ddAv odinb9 pel OFC ‘S}USWISWIDANOS Sop 9TULIOJUOD Op S9DUSBIXO Sd] 
10 SOWWILISOI So] ‘SOOTAIOS SO] INS UOTVUIOJUI | op sastidonus soyyj0d xne juno; Inb ‘epeued 
sosuidanuq neosdy np JUOWIS][oAnNOUdI 9] Inod ue Jed sie[[Op op SUOTTIIW 6*¢ NSoI B OIOISIUTJY 

9] ‘oIINO UY “UdIpeULd jsonC,| SUepP SoITeJnevUNTWOD sjaford sop UOTONIISUOD P| JoIg[9990e Inod 
epeury sIoUeYD SPUOJ NP SdTATDIIT[O_ I9[0A 9] JUOWIITeS9 9193 OAC ‘OAVd NP sped 9] sueq 


7 anhisajn.as jounsad apd auuupa3oid ap Saiiayro Sap asdpouy — J] uonras 


‘Od op ewuwesd0Id ap saANOR sap sayjanuRIsqns 
suonejuswsne sap Jed elinped) ds 19 S9JULISIXS SIDINOSSAI SOP UONIUOJ UD dAISsaBOId 
JUDWIATeSd JSd SOUTTBIBOI $99 OP IJANAD Ud ISIW BT “| [OZ-OLOT 1° OLOT-6ONOT S2ouuR 

Sop SINOD NB 9NOT[e 1Ss9 OY Ap Wwowsoueuy aq] “siaioueul sosreudyed sosjne,p 19 Sd11OPLLU9} Sap 
‘saoutAOld sap juBUdAOId SpUO}J Sop JUdUUDNGO soWUeIZOId xnNap sa] “‘UOTIONIYSUOD ap SdIIANOR 
S93] JUBLJISUDJUT UD SIANIAT[OO Sap dtWIOUOd9 | JO|NUISs INod direrOdua} 19 9]qId ‘unoddo 
UdINOS UN IYJO DT] swWIeIZOId a] “AaLNSNpuI aynas dun Ans judsodai Inb sajjao no sayesns 
SOUAT}II[[OO Sa] JUOUUDTINOS INb dULI9} 11ND kB 1O;dWId,_p sazt[Iqissod sap JaArJasgid B 3a 19919 

B JOPIL B JUIWI[[IUISSA ISIA JANRIVIUL, J ‘[eIPUOW INbIWOUOSS JUIIUASSIVUD]eI 9] Jed sagyono} 
SOPIAIJIAT[OO S93] SueP UOTJe}depe.p SdNSoU So] JTUDINOS kB Jd SIO;dWID Sap 19919 B ASIA DY A] 


“SarleJOdWd} 19 S9[qId ‘saunyoddo sanbrwiouo0s9 
SJUL[NUITS SOP SOJIATJOIT]OO xne Joz10dde :nod ustpeueds ysong,| Suep (D TJ) epeueD Np susio] 
op sinjonAseUy suUUeISOId 3] 19 (DY) SPANIIT]OO sop uONLIdepe p spuo, d| 19193 ap aBueyo 


919 & OAC ‘6007 Op 193pnq 2] suep (OAV) epeueD np onbiwou0d9 uoNde,p ue] g Np NIA Uy 
soAud jo xnediorunu ‘xnerouraold ‘xneiapaj) 


uonedytueld ap soytAyoe sap guinsay 
SIN 9‘8S7 sosuodop dinjon.jsesjUl, p SpUO} Sop [e}10 |, 


¢Z0 7} (OTD seatasoid no s99i9 siojduia,p aIqUION 


(OTD) sosoljawe no xneoAnou 
Z DINJONSCIFUL, P SJUSWID]O, P IIQUION 


(OIL) (SaTBd0] SatwOUODS9 so] JoyNUIYs Inod 


C6 ‘ 
[t52|_ monn pn nn pon 
0SZ] no sagarasgid ‘sage19 sostidanUd,.p SIQUION 
sonbiwiouo0ds9 sasio 
Sd] Jonusye ,p juRyouLed 
di1e]NVUNUILUOS 
: 2 uonejdepy 


(OVA) 
QZ soAtid-sorqnd syetreusyied op a1qUioN 


80¢ € | (OVA) seArasaid no s99i90 sto;dwid,p d1QqUION 
ELO7-TZL07 


(sre][Op Op SJOI[[IW Ud) sanagad sasuadgp jo (qq) SourBUINY Sad1NOSsay 


suueis0id 
OP JANIE (| 
ap SNpudye sjeI[Nsay 


JUIWIIPUA! op SAnd}edIpUy 


epeuey np onbiwou0ds9 unde ,p uk] S*{'7Z 


ppoudyD 18ANC,] ap a1uouoga, | ap uo1jwoyfissaarq 92 


‘jSONQ,| 9p sonbrusou0d9 s9z1Jo011d sap 3a sulosaq sop 

9}dWI09 JUDUUST} [BIOPIJ JUSWISUIDANOS Np sjyeyoe soy 39 SowMUUeISOId soy ‘sonbryIjod soy ‘soyt01Id 
So] onb Isure oinsse;s |] ‘UdIpeURd JsONO, | OP SOI[NOIJJIP So] 10 S}JQI9IUI Soy] xNvIOP9} SINOpTIOEp 

xne sUasoi1d OY ‘Soajjo saz[Iqissod sap Joy Jo1d op ulze 99UUOPIOOD UOSR] Op SadINOSsal Sg] 39 
UONCWIOJUL | JOSI[IIN B SJULUSAIOJUI SO] JosSeINOUD .p OF & JoulIod oumweIBoId op ojAtjoe 93109 
susIpvur, So] anod sosejuvAy 


‘Q[eIPUOU STWIOUDE | 
suep sXed np UOIs9l 93199 Op dTATINOdWIOD eB] JOIOI[OWe .p JUOIoWLIEd Inb ustpeues 
song, ] Inod sonbiseyeys suondo ,p uolyesogeys | @ enqiyuos Inb syorayoes ve] JoAnddy e 

‘JUIWIDSSTISOAULP SOUTIQISSod sap Jo XNVIOIOWIWIOD S9YONOgEp Sop JUSTIDdIOJUII 
J] 19 XNVIOIOUIWIOD SIOPIIIOD sap jo saylod sap saynofe inayeA ey ‘xnelopay sorjqnd soyoreul 
XN SO9I] SOTVUOISOI SOT[OLYSNPUI S99qUUO}OI Soy oNb sd} S9[d SOUTeWOP Sop SUP UdIpeUeO 
ysong,| JUsyonNO} Inb sonbryrjod xne soanejas uoTyeyUasaIdal op SoyAIOR Sop oIpusidanuq oe 
‘SO[BIOUIAOId 39 So[eOpay SoyolId soy yUoUUATINOS Inb sjofoid sop suep syueyodut 
SJUIWISST}SOAUI SO] ITUDINOS jd I9ANO) Inod sayeroutAoId-soyesopay SojU9}US sone .p 
19 }SONO,| Op MNDIMIOUOSS JUSTHASddOSASp Oj ANOd yelieusjed Sp SoyUdUT soy owUIOS 
SO}UDJUD ,P dIPLd 9] SUBP JsONGO,| op seduTAOId ayenb soy ooAe syeleUdyed soy] OIAINSINOg e 
‘SOTPUOIZOI SO[PIOIOWIUIOD 
sadinb9 soy 30 ‘UdIpeued jsonC,| Op SInoLIodns soIpeo sop UOTJBAOUUL | INS WINIOY 9] 
‘XNVUOIZ9I XNVIOPIJ S[IOSUOD Sd] SUUUOD sUNIOJ Sop B Jodiorjred & no JouUDW e JonUT}UO0S 
39 SONQ,] OP SIJap So] 19 SoyONogEp soy JouII0 Anod uOoT}eAOUUT,| ap Jo onbruroU0D9 
quowoddojaagp np soyqesuodsal xneloutAosd SOISTUIUU-SNOS Sd] DDAR JOT[ICARIT =e 
: SOJUVAINS S9YIAIOR So] sIpusIdaUS yloAsId OFC ‘I LOZ-O1OT UA 
uoneoyiueld vy] op sjuvyyies syur0g 


‘uolyeyuasoidoy oe 

‘ascyeur jo oyoloyooy oe 

‘UOTJLUIPIOOD Jd UOI}VIOGRI[OD =e 
: SOJUBAINS S9}IATJOV-SNOS So] JURUDINOS US 
sWUIWIeIZOId Op 9}1AT}OB 93399 IANA Ud BIVOW CFC 


‘sXed np worse 93399 

ap sonbiwouods sayonogep sop uorjesiujdo | 19 ‘UdIpeURd jsonQ,| 9p oNbIwWIOU0dd UOT;BOIJISIOAIP 
PB] Op 19 yUoWIaddojaagp np sIfap soy Ins sooxe sonbisajze1ys 49 saydnos xnelapeaj soumuueiso0id 

Sop jo sonbiyz1jod sop ye3[Nsei Inod MOA peIANp swTUUeIBOId Op 9}IAIIN® J ‘OC op sowueisoid 
SOP SOJAND Ud OSI BT B 19 UOT}daNU09 YI B SadI] sonbIyI[Od sop jURIOgIP Ud S}USWIASST}SOAUI 

SO] JO[GIO XNOIW & ‘aTVIOUTAOId-sTeIOPoJ NO o[eIOpPey 9dUd}9dWIOD Op SOUTeUIOP Sop SUBP SOLO} 
BUC] B UONVOIFISIOAIP BI 19 DOULSSIOIO BI JOSIIOARJ Op UlJe SONbIT9}e.YS SJUDWIOSSTISOAUI SOP IIIT 
}9 SUNUIUIOD sjnq Sop SIPUID}e INOd xNvJUIUIIUIOANOZIOUI 19 XNVIOPIJ SJULUDAIOJUI SOP 99AR 
UOTJVIOGLI[OS BI SUSIPeURd JsONC | ddRJ We sfonbxne sowayqoid soy] s1pudsiduwi0d xnoIwW op ulze 
UOT}eI[NSUOD PB] 30 ONbIS9}e.Ns DYOIOYOOI VB] B UdTINOS 9] pudIdWIOD vI9_ ‘sjafoid op UONeIOgGRI9I,| 
suep 30 xneuorjeu soumtueizoid sap jo onbruou0s9 onbiytjod e] ap o1Ana ud SSTW eT sURp 

SJQIDJUL SOS ITO[VA OTL] B SUSIPeURD JSONC,| SP SIWIOU0DS | AP UOTIVOTJISIOAIP B] 19 JUoWIOddojaAgp 
9] JOANOWOId B JUdSIA OWIUURIZOId ap d}IATJOB 9}}90 OP SIPBO 9] SULP OAC OP SEAR SOT 
sUIWIBASOAd Sp 9}1ANB | Op 9UINSIY 


+4 anhisajoas joyynsad aod auuupssoid ap Saiayoo sap asdjouy — J] uotjras 


synoalgo sina] gssedap 
no jUIAN}Ve UO INb aQuUR 9}199 SUTULIA} 
Odd 9p siofoid sap aseyuso.In0g 


0 $8 
udipeurs 
song, | ap anbrumouo0s9 juswiaddojaaap 
3] JUDUUAaTINOS INnb sawweIs0Id udipeurs 
sop B 39 sonbuijod sap e juassinoge }SONO,| IP atwW0Uodg | 
Od 2P sauAnoe say onb yusuNsd | jUddIOJUdI INb saueIBOId 
% 06 Inb sg]d SsINa}BULIOJUL Sap 9de]UIIINOg sap 19 sanbrtjod saq 


0 


Sasa ea 


sanagid sasuadaq sonagid sasusdag dla 


(sIe]]Op op sJol]]IuU Ud) sanagad sasusdeq pue (gq) soureuiny sadunossay 


UOHVUIP100S 39 UONJUISII1d91 ‘anbHYOY : sUWIeABOAd Ap IIADIV F'['7Z 


“XNBUOIBII 19 XNVIO] JINJON.YSBAJUL_P SUIOSAQ 
SO] JULTQUIOD Ud jnOo} ‘saiadsoid snjd S9}1AI}d9]]O9 sap 39 UTeS snd yUSDUUOIIAUS UN ‘dTLUOUOD?, | 
op JUSWIDOIOJUaI UN Jed JUOIINPe.) OS EpeURD NP dINONSeYUI,| SUBP SJUDWIASSIISOAUI S97] 


‘sanbIWOUodd SIJap Sd] JOAI]AI 

ap ap1deded INI] JUO.NLOINOV Jd SO}[IGISsOd sind] JWOISI[AH|NU soyesNI 1d SOUTEGIN S9}IA1}O9]]OO So] 
‘OU OP SJUSWIISSISOAUI XNB 9dBID ‘epeURD 2] Inod onbiw0U0dd doOURSSIOID dLIOJ SUN JUdIPUdSUS 
inb sonbrweBuAp 39 SOLO} S9}TAD9][09 op yUdUdddooAQp J] ISLIOAR] OUTWIRIBOId Op aIIATIOR aNAD 
sudipeur,y Soy 1nod sasejueay 


‘Od Vd Ne sol] 

Od oP sonagid sozAoe 39 SOANRIFIUI S99 Op dgT]IeJOp UONeOI]dxo ouN ¢"[°Z UOTOAS BR] B BIDANO] 
UO ‘SOAIDII[OD Sap SIWOUOSY | 9p UOTJe}depe,p d}IAT}OR-SNOS k] dP dIped 9] SURP JUDUUTASTOOId 
snjd ‘sojIA90]]09 sap onbium0uo0s9 juawWaddoyaAgap ap ourweISOId op d}IAN9B,| Ip sped a] suep 
SLOJJO JUDSTOS soUWeIBOId $99 onb UdIg “UdIPeURd jsonG,| SUBP (DAV) epeueD np anbiwiouo0s9 
UOT}OB Pp UL] NP SOANLNIUL,p IIQUIOU UIeLIDN UN I9198 Op OY ‘sures syurod sao ang 


‘epeury siaueyD spuo, 9] 19 onbisajeys 

INONSeIJUl | INs usipeued spuo, o] ‘ayeins oyedio1unw sinjonNsejul,| Ins spuoj 

9] ‘epeRURD SOINIONSeIJU! OWIWLIZOIYg d[ WIWOD xNeUOTeU sINjONseIUl,p soumuesS0Id 
SOP SIAND Ud ISI B] JOIOI[9WIe Nod epeuUeD dINJONI}SeIJUT OAR [IVARI] 9] DIAINSINOG se 

‘QuTe}LIOUIW UOTFENAIS 

Ud [SIO oNSur] op 3d SayBINI S9IADI]JOO xne juswWIoddoyaAgp ap 3a sTeyNeUNUIWIOD 


ppbUdD ISaNnQ, ] ap aluouoda, ] ap UONDILISAIAIG. rZ 


uoneoryiueld ap SodlAsos sop Joinsse nod onbrwiouos9 uoljzed0A & souoydoouRly 
SUOIJLSIULTIC SI] 19 SOIIAIJDOT[OO Sap yusWaddojaagp ne apie .p S9}9I90G So] JUaINoOG se 
‘onbruuryig-s1quiojod 
ud uId np dUOJDOIPUDp 9] 9.1U0D oN] Op stUUURIZOId Ne sar] syIodosJae sap UONLIOT[IWIe ,p 
DANLIMIU] | IP SJOTOA SI] 19 S9UTATOIT[OO Sap onbiwW0U0dS UONCIIFISIOAIP Op DATCIIU] | 
‘TelOp} JUSWIOUIOANOS Np WOU Ne “IaN[VAd,p 3d Jd|[I9AINS Op “19193 Op JonUTUOD se 
‘OIWIOU0DY | B SOUOJYOOINY sop uoTedronJed vy] yWdsIIOARJ Inb SOATVLIPIUI SOP SURP INSOAUT 
‘SOIWOUONSS SINI] JOdJOJUII 
B J0 JOIISIOAIP &B SOPAIJOO[OO Sd] Jopre inod sayein1 souoz so] suep syjafoid sop Iuajnog se 
: SOJUBAINS SOTAIOB SO] sIpudIda.yus WoAsId OF ‘1107-0107 UA 
uonvoyuvyld ey op syueyies syul0g 


“OITEINCUNUWWOS dINjONIseUT =e 
‘SOPIATIOIJOO 
Sop sIWI0U0N9 | ap UOTWe}depy ee 
‘olreyneunuwUoS yuowaddojoAsq se 
5 eens ie oe ‘OITeINCUNUIWOD UONeOIIUR[q 
: svUBAInS SOMATOR-* snos S So] 1 yireusitios Ud dWWUISOId op 9}ATIOB 99190 OIAND Ud BI}IOW OFAC 


"SOYATIOOT[OO 
SOO ISSNV JUBSIA XNVIIPI} SOOIAIOS S9] 19 SOWMUTLIZOId Soy ‘SoTeJUOZIIOY SOATILIPUI SO] 19139}UT.p 
IOIOJJO.S OPC ‘Udtpeuvd jsonQ,| IP SAATOI][OO sap saiquiaw sop soidne suoneinsuos 

sop oyodur09 Inb ‘snssad01d 99 Ie “S9HAIJIITJOO SAP DOULSSIOIO B] IOSIIOARJ & JURSIA S}ofo1d 

op uoNeIOgRIS,| suep a3duI09 Ud std JUOS xNeJUOUIDUUOIIAUD 39 xNeIDOS ‘sanbrwOU0dS sin9}deJ 
SY] ‘SUdIPeURD Sop SIA op oy[enb ev] JOIOI[IWUIe B 19 ONKIVIOUOSS DOURSSIOIO BI JO[NWINS B OSTA 

Inb epeued Np JUSWIOUIDANOS Np JUsWINSeSUd | B OJINS JouUUOp Inod onbiyqnd aimjonyjseszUl | suep 
SJUSWIDSSTISOAUT SO] JOU[IOVF op 19 JUSWdsSI[QIeIJe,.p oporsod 93399 ap IMJIOS & DIWIOUODY | JOpIe .p 
Jnd0fgo nod yuo sjofoid sarq ‘ay1O Ip 39 QyURaSULYD onbIWIOUODS sINjOUOfUOD OUN kB Jo\depe,s 

B JUDPI’ Sd] Jd SOTBINI 19 SOUIEGIN SOATIOITJOO Sop stuU0UOD9 ,| JUSUUSTINOS Inb sonbrwoUod9 
UONOIFISIOAIP op 39 JUoWIoddojoagp op sjofoid soy pusidwios swUTeIZOId ap dIIATIOR 91}9<) 
IWMIWIBAGOAd Op 9IIAIE | 9p QUINSIY 


UdIpeURd JsONG,] 9p dINjONIYSeIFUI Pp 
SOIOLIC soy JUDI9TFO1 Inb syusWaSsT}SOAUI 
sop 91993 JUO OY op snjonNsesyUl.p 

soumureisoid say aonb yuowMs9 STIZPP SE] 


nb sg]o sinoyeuoyur sap a8ejusoinog | 2949191 9P gyloedeo ey yuomne 
yo onbijqnd sinjonnseyut,| 


SUBP SJUDUIOSSTISOAUI 
sop 39 sonbrwiou0s9 
(ayua] snyd soyonogsp sop sa}1Jo1d 
JOUBSSIOID) YOO 6€ $9910 sIojdwid,p siquiou : 1o;dwiq JUOLINO S9}LAID9][09 Sa] 


(o]qQuISs 0U (oeuoleU 
UOIJCISIV) YOO S6 }0 S[BUOTVUIO}UT) 93}0U UOT}CISIPY 


smMes0id ap 9}1A98 |. 
synoefqo | jUaWapuat op SinajvoIpuy ap snpuazye s}E3[NsaYy 


€Z anbi8aivas joijnsad aod auups3oid ap saiiauov sap asdjouy — J] uoi2as 


sanagad sasuadaq sanagad sasuadaq sanagad sasuadaq 
(sie[[Op ap siai][iw Ua) sanagad sasuadyp 3a (qq) SeusBUINY sadinossay 


S9HAIJIAT[ON sap onbruou0d9 yuswiaddojaaggq : suMVAsOAd ap 9ADIW €°['7Z 


‘g1j1jenb yuswayney jouUOsied np ins 39 sanbijdde 30 aye}usWepuoy 

yusUdddojaaap-syosoyoai vB] ‘aIZo;OUYdd} B] Op UOTJeSI[BIOIOWIWOD B] Ins Udsodal Inb xner1outAold 
}0 XNBIOPOJ ‘XNVUOTJVUIO}UI SOLISTULBIO XNIIQUIOU Op UONPAOUUI,p SoIBoye.Js Sd] SUBP d}9[JO1 Os 
UOIJVAOUUL | Op souryOdWI, J ‘OFAC Op JepueUl np [aIjUdSSOa JO[OA ‘SOURSSIBUUOD B] INS S9PUOJ 19 
IDIJISIOAIP SIWIOUODS OUN Pp JUSWI9PUO} 9] Issne jso UONPAOUUT, J ‘ayLJedsoid ev] ap 19 aUANHEdUIOS 
B] OP 9JO ANDJOBJ UN SWIWOD JUDD] BUOT}BUIOIUI SNUUODAI ‘UONBAOUUI | SUP JSOAUI OF 
sudIpeuBy so] nod sadejuvay 


‘S]OLISNPUI SINd}5d9s Sop soyoeded so] 
I9OIOJUSI 9 SLSNPUI,| IUdjnNos nod sainjonyseIJUI So] 19 s}JUsWdInbe so] suBp INSOAUT e 
‘QYdIPUI 9] INs sarBojouysey 
Sop JudsInpoQUI Inb sastidayUs sop JUSWIApUdI 9] JoIOI[9WIe Inod suondo sa] Jo10jdxq se 
‘SOOIAIOS 19 S}INpold xnvaAnou op J99gJ10 INod dIBZoO;OUYd9} op UONeSI[BIDIOWIWOD 
RB] JOU[IOVJ OP UJ UONAOUUT,p SWI9}SAS NP SJUBUDAIOJUL Sd] OIJUD SOOBOIJJO SUSI] SOP IID e 
‘onbsii op xnejideo sored so] Jose B sostidenus 
Sd] JOple Pp 19 ‘xNBUONBUIDIUI 19 XNBUOTILU SPYdIVU So] JoNgUEd ap ‘aYyoIeU 9] ANs s}Inpoid 
SINI] Op ANd][VA ke] JaAnold ap sastidayus xne eyJoULIEd UdI]NOS 9D ‘sa9}IOI]]OS UOU 
suonisodoid op no uoresiyiyn olgtwoid op ‘suoljeysuowep op UdAOU! ne dIZO;OUYdd} eB] Op 
UOVSI[RIOIOWIWIOD BR] JUSUUDIdWUOD sayqissod saysoidde sa7q ‘syinpoid sap jo o1Zojouyse} e] 
OP UONCSI[RIOIOWUIWIOS BI 19}I[19BJ INOd soyoeded sap JUSWIDdIOJUSI 9] JUdjNOS Op JoNUNUOD se 
: SJUBAINS SO}IAIIOB So] sIpusIdaue yoAsid OF ‘1107-0107 UA 
uoynedyiueld vy op sjuvyypies sjurog 


‘IIOARS NP oNjONsejU] oe 
‘aIZO[OUYII} Ud S9dUd}9dWIOD Sap JUSUIOUUONIAJIOg «oe 


DPDUD SINC, ] AP a1uouodra, ] ap UOYBIYfiSAaalq CZ 


‘SOPATJOI[[OO SO] SUBP UOTJVAOUUT «e 
‘aIsojouyIe} Ud q-yY soe 
‘SOIZO[OUYIO} SOP 9dUdBIOAUODe 
‘oIdO;OUYIE} 
R] Op uONesI[eIoIoWIWI0D 39 UOdOopy se 
: SOJUBAINS S9}IAIJOB-SNOS Sap oprie.| & sWWeISOId 
OP IAIIV 93399 dIAND Ud BINOW OFAC 


__ a{8ojouyoa} e] ap uoHEsTe! 
JOSSYSOAUT JO JDO 


“UIIPBULD JSONG, | SP UOVAOUUT,p 9W9}SASs 9] J9dIOJUdI INOd SINSNpUl,| sp SUOTIEIOOSSe 

SOP 19 XNVIOUTAOId S]USWIOUIOANOS Sop “xneJOPa} SOIDISTUIU SoI{Ne .p ‘YdIOYIOI op s}UdWIASSI]qQeI9 
SOP ‘SOPISIOATUN SOP ddAB JITIVAC] OY “UOeAouul _p suraysAs un ajjadde uo nb sg}oauU0NI9}UI 
SJUBUDAIOJUL PP 19 SOUTATIOV Pp NBISOI UN Ins asodai stew ‘arle9UT] Sed 4sd,U UONAOUUI.p 

snssooold oT “JOsTpeIoJOUIWOD & Jg1d ynpoid uN & INoge Inod juawaddoyagp np 3a syoIBYooI 

RB] Op opeys 9] Jed assed 30 a][aAnou sept oun Jed DOUDUWIOD DISSNdI UOTJVAOUU! dU] “xNvIDOS 

19 sonbIwWoU0dS sosejURAR Sop JoI9UaS INnod sjUR}STXd SODIAIOS Jd S}INpoOId sop UOTWVIOI[OWIe | NO 
‘SOOIAIOS JO SjINpoid xnevdANoU Ud sooURSsIBUUOD Sap UOTJONpe ap snssadoJd 9] 1S9 UOTJBAOUUI J 
IWIWIVASOAd ap 9UAHIe | 9p 9UINSdY 


[e30} 
1o[duia | op a8ejus0Inod ud ‘saxouuo0d 

(uoTyze}UDWUSNe saysod 39 soonbridde jo sayjainjeu 
JTqIey) % L SOOUDIOS SOP SUTRWOP 9d] SUP 1o;dwIy 


Id np oseyus01n0d 
(a|qQuIs 9DURSSIOIO ua yuataddoyjaagp 9] 19 DYoIIYIOI 
op xne}) % Ss‘0 eR] Inod sastidamus sap sasuedaq 


9][9N}99][9}UT 
(21qQ¥1S SDURSSIOIO ao1doid ev] op UOTJeSI[eIOIOUIUOD JIOABS 9] INS 99x 


op xne}) ¢I PI‘8Z B] OP S9dII} SayTe}1O} Sayo0NY onbrureudp arwiouos9 ouy) 


= — sUIUIvISOId ap 9}1AQ98 | 
synoofqo JUSWOpPUd.. Ip S.nd}voIPUT «Op snpuayje sjej[nsoy 


E1OTTLOG THOT TL07 Moc -oi0e 


(sre]]Op op ssdr]]TwI ud) sanagad sosuedap 30 (qq) SoureUNY Sod.MOSsoy 


UOHVAOUU]T : UIWIVASOAd BP IHIANIV Z'['7Z 


‘MAONpoId Mg] 19 SATMEdUIOS Ing] JUSIOI[OWIe 19 sTo;dua 

SOp JUD9IO JOSULID,| B SOYOICUT SINd] yUapUa}s Inb sostidous say] “JUaNbgsuod Jeg ‘sudIpeUuRD 
SOP [OLI9JVUI STA OP NVIAIU 9] SULID} BUOT B IOADTI, Pp UOSe] o[Nas vy] 39 SJURYOdUII snyjd ey] oTqeinp 
ONDIWIOUNDS SOURSSIOIO SP JOINOS B] SUILUOD IdIOPISUOD }Sd SHATONPOId vB] Ap dURSSIOIO BT 


1Z anbisainas jyynsas avd auwoa3oad ap sapiaijov sap asdjouy — [] uonras 


‘UdIPeURD JsonG, | SUeP sIO|dWd,p UdNUTeW Ne 19 UOTRDIO P| B JONqLyUOD snod 

qWd Sep uotsuedxa,| e 19 UONRIID RB] B NUNUOD Indde UN JoINsse,p JURLOdUII BJs [I ‘anbruIOUOD9 
asiidal Pe] JURING “epeUeD Np d)sa1 9] SuRp aonb siojdwid,p 9aa]9 snjd ade}UsoInod uN jsanQ, | 
SUEP JUIPIO S9]]9 [UIIPBURD ISONCO, | IP SIWOUODY,| 9p 9[9 INd}OW UN jUOS sasudaNnUS sayned sa] 
sudipeue Say snod sadejueay 


‘JIPSIO Np [eIPUOU JUDWIALIASSaI 9] Jed 
sagyono} AWd $2] Inod anbsi ap jeqides ne sgd9e,| 9.910199e ,p JUBNUT}UOD Ud JUSWWUR}OU 
‘\sonG, | OP S2]viNJ Jd SouTegIN SsoUOZ Sd] SURP UdIPeURD JsaNG,| Ap Sasudanus xne 
SODIAIOS OP NevISdy Np UdAOUI Ne JeLINDUDIdI.HUd Pp S2dIAJIS Sap jo SoWWIRIBOId Sap ILJQ 
‘UdIPEULD JSONO,| IP XNPIDIOWIWUOS SIOPLUOD 
xne jo soyiod xne sgl] s9ynofe InayVA B S9YNOgEp so] JOANOWOA jd ‘UOT}RIOGR]]OD 
ap 39 sinjonsesjUl,p sjafoid sa] suep sonbi39}e.s SJUSUIASSISAAUI Sop Ie 
‘sINdSsIUINO} Sap JuoWaddoyjaAgp 
OP SOJISIA S39] SUILUOD SOATJRIPIUI SOP B DORIS XNBUOISII S[ILNSNpul sadejuRAR sap Jay1yoOId 
Op 19 [eIOPE} JUOWIIUIDANOS Np yUdWIDUUOISIAOIdde _p soq[Iqissod xne Jopgo0R ,_P UdIpeURd 
SONO,| Op oyeuedsosse | op 39 BsUdJap P| OP SINd}9as sop sasudanUS xNe ONIDULIDgG =e 
‘QUIBOLIOWIL-P1IOU SULIOJa}e[ g BP] Op suWIeIBZOId 
Np apes a] suep onbrxapy ne jd sIup-s}e]q xnv UdIpPeULd JsoNQ,| IP IIBO;OUYII} PB] 
OP 19 S9OUDIOS SAP ‘SJUITSSISAUT SOP ‘9dIJOWUOD NP SINI}99S SOP S}QI9IUI $9] MOjeA ouIey oe 
*SJUDWASSI]SOAUI 
sop uonowold ap sjofoid say 39 sastuudaus sop euoIeUJa}UI yUdWUaddo]aAQp 3] IUdINOG se 
‘ouAonpoid op sowajqoid xne aLysnpul .| red 
SO9ANO] SUOTINIOS op UOTPdI{dde | sJOULIOd 39 JOBeINODUD 3d ‘S]ILSNPUI SOWUISTURSIO SO] 
}9 SUOT]BIDOSSE Sd] SDAR 1.19909 ap sostida.yus sap uoIsuedxd,| op sjafoid sa] suep INSOAUT ee 
: SJUBAINS SOPAIIV Sd] sIPUdIdaqua WoAdId OY ‘1107-0107 UA 
uoneodyiueld ey op syueies syur0g 


‘yeqIdeo ne sqo0y 
‘JOOIIP J9BULIID JUDWIISSIISSAUT 
‘OLNSNPUI | Ip UONRIOgGRI[OD 
SQOIOUIWUIOS 
np 30 soysieul sap juswisddojaagg se 
‘sosuidanue 
Sop sANONpoild e| sp UONRIOI[SUTy oe 
: S9JUBAINS S9}IATJOB-SNOS Sap ape, le B OWULISOId Op dJIAOB 93999 JIAND Ud BIOW OF 


“AWd xne jo sinousidaNUs xnev SddIAJOS Sop 39 soueIBOId sap Iyyo nod *xne1ouraoid 
SJUSWISUISANOS Sd] SUID ‘s]UBUDAIO}UT SayNe .p ddAv odinbe jie} OFQ ‘ouwesoId ap dA 
91199 B 9OBID ‘[eyIded nv $9d9k | JOIONIWe Jd “XNEUONLUIOJUI S9YSIBUI S3] INs UdIPeURd JsoNGO,| OP 
a9ynole inayeA eB s}Inpold sap 19 S9dIAJOS Sap ‘SsaIFO]OUYII} sop UOTeIIOUEd P| JOSLIOAR] ‘sastdayUS 
Sop MANNEdWOD e] 19 9ANONpold e] JUDIOI[9We Inb sjafoid sap aspusidanua nod usipeues 
}SONO,| OP SYOIIYIOI Op SUONSTURSIO Sd] 19 SLSNpUI,| ‘Sasuda nus sa] SdAR BIOQGRI[OD OFC 
sUIWeASOId ap 9IANIE,| ap guINSIY 


DpDUD ISANC, ] ap alwouodra, ] AP UOYDIIYISAaaAlq 0Z 


‘6007 ep 193pnq 9g] suep ganoidde 949 k [I aWIWOD ‘T [07-01 NZ nod epeueD np onbrwou0ds UOTOe ,p Uk[_ NP SayANoR xne sajoaTye 
quos CLA €] onb yey ne s[qenqipe yso syuonbgsqns s9d1919X9 $9] 19 [ 1OT-OLOT 2NUA (LA) uleyd sdurs} syuayeatnby sop we99, J ey 


oirewid uononposd ap sinayoos 
Sop UOISN]OX9,| & SUOT}eLIOdx9 sap 
¢D Lp INIVA : [ONUUS [PUONLUIDJUI DOIOWIWIOD 
uowlatnas saAo]dua so 
(219815 UREN Q nnceaar pian! P) XNeUONeUIOIUI SpyoIeW 
neoalu) WS*Z | _(@[[!21 81N0} ap ANd) S!O[dw9,p a1quion S93] INS sayjoruaLNdU0S 


(o]1qe3s JoInowop op oyoedes 


SNUSADI Sop (juowratnas s9Ao;duo RB] uUeAR UdIPeUed jsONC, | 
NVIAIU) FW ZZE Sop) (3]]1e} 93N0} Op Fd) SNUdADY suep solodsoid qd S9q 


: - 7 sWIMIeIZOId Op 9}IANIE,] 
: synnefqg | JUIUIOpUat ap s.ANo}BIIpUy | ap snpua}je syey[nsoy 


| e10r-210t | eer ii : 107-0107 


(siv]]Op op siolp]itu us) sonagad sosuadgp jo (q.1q) SoulvUNY sedINOSssay 


sostide.1jud sop uoIsuBdxy : sWUIeASOId Ap IHANIV ['1'°Z 


'$'['Z WOIDIS BT] B DANO] 9S SOATILIIIUT SOO 
op og][IeJap snjd uoyeoi[dxo ouy “epeued np JUDWIOUIOANOS Np WoU ne epeueD np onbru0u0s9 
UOT}OB .P UL[g NP SOANIFIUI So] 10198 op yI[Iqesuodsal ev] NdaI & OW ‘SoureWOp soo op snid uq 


SIQISTUTA Np 
onbis9}e.1)s Je[NSII Np 9}UI9}L | SULP ITQLIUDI 19 DOVITJJO UDIINOS UN 3 SIUAIJUT SIIIAIIS °C 
‘UdIPBUBD }SONQC,| OP SIWIOU0DY ,| JUSOIOJUDI 
mnb sowumuueisoid sap jo sonbizjod sop : UONBUIP.s009 39 UONRJUNSZId91 ‘anbHYOg ‘fp 
‘SIJap So] JOAs]AI op oy1oedeo 
RB] JOIN jo ‘anbijqnd oinjonsysespUI | SUBP SJUDUUIDSSIISOAUI Sap jo SonbrwIOUoda seyonogep 
Sop Joyyjod yWUOIINO S9}AID9]]OO Sd] : $9JIAIITJOO sap snbiwiou0s9 yuswieddopaaggq ‘¢ 
‘IIOARS dy Ins s9xe onbiweuAp stw0U0dS oUN : UOFBAOUUT °Z 
‘XNVUOTILUIOJUI SOYOIVW Sd] INS SaT[oUSLINIUOD JoINOWEp 
op oyloedes vy] juvAe UdIpeUed jsonC, | SUBP SOLIOJ Ad Sop : sestada.ajus sap uoIsuedxy ‘| 


SOJUBAINS SI] JUOS SaT[q ‘onbis9zeIjs ye}[NSOI UOS Op UONeSI[LII BI JUDUUTINOS (SOUIOUI SIDTAIOS) 
Id SIU] NP UOT|SdS ] & 99T] OWIUURISOId Op dIIAT]OV | 39 UWeISOId Op soyTATOR oVeNb say] 


6! anhidainas joynsad aod aumupssoid ap Sayiaijoo sap asAjouy — J] uonras 


dId "Pp % U2 (CUI) G-u ap sang 
sommatiajyul sasuadap : yuawaddojaaap 
Np 39 IYdIIYIAI e] Ip dyIsud}U] 


Id Np % ua soudx9 
snlewtid aiysnpul,| xp uoNonpolg 


op xne}) % €'] 
one | B d9UUR OUN,p dd] IBAR 


(assieq be] 8 9OURpUd} 
PR] Op ayinsimod) % p] 
aimoy Jed 1991 GI d NP UOTIN[OAD, | UOTAS 


(91qeIS DOURSSIOID IDINSOW UdIPeURD }SONG,| SUBP 21AND_,p 
ap xne}) % 7] | -Ulew e] op 9y1ANONpod e] ap douRSSIOID 
armnoueds jsa udipeurs 


(2[qQeIs UdIpeURS JsONGO, | SUBP [IOI 
OURSSIOID OP xNe}) % € | (Id) NIG Ind1I19}UI JINpoid Np sduRSSIOID | ISONO,| IP dIWIOUOd9, J 
snpuoje sanbis9}¥.13s 
JUIWOpPUd! Ip SANd}edIpPUT s}B)|NSIYy 


: SJURAINS JUIWIIPUSI OP SIND}VOIPUI Sop PIeBdI NE UOINQLNUOD Bs dIAINS ap eINOWLIEd OFAC 


(9|qQeIs DDURSSIOID 


IDIJISIDAIP 39 


“‘UONBAOUUI | 

SUEP S]JUSWISSIISOAUI SO] JOBeINODUD k 39 ‘soITeUULId SOLSNpUI XNe ddvJ UOISOI eB] ap DdUepuadeap 
PR] DINpal & ‘sastidanus sap a1ANAdWIOS BY 19 aIATJONpoOld ev] a1OI1D9R B ‘anbruoUodE 

SNAIOL | JO[NUIS B OSTA SIOISIUTJ 9] “9.1INO UT “S9}AIDI]]OO Sds ap 19 SUDAO}ID Sas ap 

dULI9} SUO] 2 d}LI9dso1d eI JoINsse B 19 1O[dWId _p sozI]Iqissod sap 19919 B “Isang, | op sastudanua sap 
DIATINIAWIOS PB] BNIOINIV B JURSIA SOATILIPUL P [IBJUDAD JIL] UN JURUIAINOS Ud SUdAO}ID SdS dP JIA 
ap auyenb x] 39 JsONGO, | 9p 9ULI9} uo] eB onbiwoUods dPANHEdWIOD LY] JOIONIWe,p dd1OJJ9,S OF 


‘sXed np uoIsal 93399 & JUd}UDSOId 

as IND SIJ9P Sd] JOAI[OI B JULSIA SOATJLIPIUI SOP Jo USIPeURS JsONQ, | Op S}oJ9}UI sap UOTJOWOId eR] ap 
UONLUIPIOOS BI 19 Aryssaped] 9] DINSSe dI9}SIUTJAY 9] “S9TATOD][OO sap anbrwiouods juawiaddojaaep 
9] 19 UONBAOUUT | ‘sostida.yUd sop UoIsUedxXd | JUISLIOAR] OAC op soumwesBo1d so7q 


IPIJISIIAIP 39 INOURdD 
}SO UIIPVUBD JSING,| IP IIWI0U0DI J : aNbIs9}¥.s JeI[NSIY [°Z 


anbis93¥.98 3B) NsI1 
Jed swiuieis0id op S9zIAoe Sap asAjeuy : J] UOlIIS 


DPDUDD ISANQ, ] ap aluouoda, | ap UuoYbotfisuaalg SI 


Rss68cb uk | 8Cr ea cea Ive eR RN IVA O ellie enrMOnet aNd | 
s]Iqowoyne Mod uoyeso][e 
Jo JUOMOYeIL, - 181 .P OISTUTI] 
soAo] dud sap xnvlo0s sosejURAP .p 
£L8 § 108 7 souIsa1 XNB SUOTINGINUOD (1) 


68 bS SZL Ip | jusUOUUOTIOUO] op sesuadeq 


(1) 
JHLISISY] 
T107-0102 0107-6007 a3sod 
jediurid jedpuid JULISISg] 93s0d | no 930A 
jospng Gg, yospng Q, NO 9}0A jIp9ad np gnbuo. 9[[eqrT WPZID 
. ~ (sie][Op op ssor][1UN us 


SJIVBISISQ] Sajsod 39 $9}0A S}IPZAD 8'T 


OAV + sesuadap sop [L}O J, a am ae sasuedap SOP [YO J, mn 


errcloe ¢I-l10e. I1D100 “OTs600C  GO-BO0c ~S0-2002 -£0-9007 


nm A SAR al EEE SS EE SSS Le tase re ln wb hw oe seem} ~~ 
e & 
|: 
a e ie S eae OO) OOT z. 
a ——s— = 000 007 =o 
eK a 
howe 0 OOE 
ne 000 00¢ = 
« & 
oJ Li : Se z 000 OOF = 
= = = = ons eae OOO OOS = 
a 


sanag.id sasuadaq sasuadap sap UOIsIAaIg —Sa]f99.1 sasuadaq 


Sd] JILIg}sTuIUM Sasuadap Sap ddUL PUNT, 


"€107-Z107 ®& LO0C-9002 
ap sonAgid 39 Sa]]99I SaTToLIS\sTUIU Sasuodop sop sdULpUDd} BI SISNI]I SNOssap-19 nvs[qe} oT 


il A4AISIUIPY NP SPHANIV Sap JOAANG — [| UONIAS 


‘sjueipms inod gytuog jespp2j 2uURIFOUd Np NUDA UD sNSaJ 717 1UO SPUOJ $2> 


‘JudWId;eULIOU anb sjuRIPNjd,p ade]URARp JOdesUd 

Inod sjuvipnys nod s1y1u0g yeJapay swUUeIZOId Np N9A Ud spuo} sap nSa1 ke OG ‘snid aq 
"UdIPeURD JSONGO, | SUBP EpeURD sosldaNUY Nedsdy Np JUSWIdT]aANOUA 9] nod a9uuR Jed sIe][Op ap 
SUOT]JIW 6°¢ NSdI JUDUIITLBO & DIDISIUTPY IJ “SorteyNeUNUILUOD sjafoid ap UONINSUOD PB] 1919/9998 
Inod epeury sianueyD Spuoj Np S9zIAIdI]]OD JOA 9] 19193 ap snuNUOD OFA ‘OAVd NP nywosa uq 


TOE SOF w0 SF TROT 
Cimnesrer SE. 
8E8 ZL 616 € 616 € epeury sasudajuq neasay 


Tl 
OFE STE 
Foe 


z a a : TT ”" A o MY 
es : Z wee * EVE a at 
Fer 2o5 a ee 4 


< 


| SIe]|Op op SIq||TU ud 


: QUBAINS P] SO UdIPeURD JsonGO, | SURP NAWd NP 

NIOA Ud sasuodap sop suweISOId ed uOITVIed9I BY ‘9010IOXx9,| INOg ‘(epeueD xNeJUIWIOWIDANOS 
SOOIAINS 19 solfqnd xneavly ap xnedo] Inod siejj sap UOIsNoxd,| &) DT] suWeIso0Id 9] Inod sre{jop 
op suOT][IW 9°ZS] 19 DVA 2] Anod sueyjop op suorjiw ¢‘co¢g ndoi e QA ‘suk Xnop IMs sue|]Op ap 
SUOT]IIW (OS 19 SILTJOP Op pre] | JoWOANdedsaI N51 JUO DT] 19 OVA A “]BUONeU aIJaY99,| Y 


‘QNDIWUIOUOSS UOISSID9I B] IP S}JaJJO So] JoNUg Ve 

Inod souudsipeued So}AIda][09 xne somteJoduid} 3d sayqio ‘sunqzioddo sanbiwiouodse syuRjnuys 

sop 19y0dde p ing snod yuo soaneniul sag (DTI) epeueg np sIIsio] op oinjon.ysesyuy suTWeIsOId 
3] 19 (OVA) SaTANDa]][09 sop uoNRIdepe .p spuo 9] ‘souueIs01d xnop 199uUReULy Inod spuoy 
XNBIANOU dp HeSSIUINOJ (DAV) BPpeueyg np snbiwou0se uoNde,p ue[_ I] “60OT AP 193pnq oJ] sueq 


epeue,y np snbimou0ds unde, p ueld [LT 
"UOOJVYSLS B SUIDORA 


SO] INS SYdIOYII SP [PUONLUIOJUI IUID Np J] NSATU Op d}LIMO9sSOIg op sUOTR]|[EISUI 
Sop JUoWdOURUTY NP onAgid UOISNDUOD BI B IdI] SILIJOP Op SUOT|[IW /“6 OP assteq ou-, 


DpvUv JSANC, ] AP alwWoUodr—a, | AP UOYDIYISAIAIG 91 


‘(S9}TANIII[OO sap onbrwou0s9 
UONCOTJISIOAIP Op SANeIIUT) BSOapuod ud np sU0;D0IpUap J] 9.1U0D 9})N] Op SOATIENIUI 
sop JUSWOOURUTy Np oNAdId UOISN{DUOD BL] & SdT] SIe[[OP op suOTT]IW /‘/ ap ossIeq ou~.) se 
‘epeued np 
onbrwiou0ss uoljoe .p Ue] g Np d1ped 9] SURP epee Np SIISIO] op sINjONseIJUT oUWIeISOId 
Np JUSWIIDUBUT] NP ONADIA UOTSN{IUOD LJ & ddI] SILT[OP Op SUOTTTIW p°Qg op UONNUIWIpP su, e 
sepeued 
np onbiwiou0s9 uoT}Ne .p UBT NP dIPed 9] SULP Sd}TATJOOT[OO Sap UOT}E\depe .p spuo sop 
JUSWUDOURUTT Np onadid UOISN]IUOD FJ & 99I] SIV[[OP op SUOT][IW O°7S[ Op UONNUIWIP sue 
: SJUBAINS SINd}ORJ xne s[qenqlye yUsWOTedIouLId jsd UOT|NUTWIP 990 
‘sIe][Op op SUOT]]TUT / “SCZ Op UONNUTWUIP oun JUoJUASo‘dol *[ [0Z-O10Z UP SIL]JOP Op SUOT][IW 6'87H 
B JUDWIDATVIedWIOD ‘71 OZ-1 [OZ US SILT[OP op suOT][IW 7‘¢/ | ap sonagid sasuadap so] 


“epeury 
sloUueYyD Spuoy np JUSWIOUUOTDUO} ap Jospnq Np sie][Op op suUOTT]IW Z Op dssTeq ou.) e 
‘SOOT Op J93pnq ne nNAdid sayAT}Da][OD Sop yUoWMdddoysAap op sUTWULIZOIg 
Np JuUsWIIOUeUT] Np oNADId UOISN{IUOD FJ & ddI] SILT[OP op SUOTT]IU g‘p ap OSsIeq SUT) e 
SUOOJVYSLS B UBMIYOIVYSCS L] OP SISIOAIUL] ,[ IP SUIDOVA 
Sd] INS SYDIIYOOI Op [BUOTZUIOIUI 9IVUDD Np []] NVSATU Op d}LIND9SOIg Op SUOTIeT[eISUT 
Sop JUOWOOULUTY Np sNAgId UOISN[DUOD BJ & 99I] SIL[[OP 9p SUOTT[IW 9‘ | Sp UOTNUIWIP oUF, e 
SUBMOYOICYSS PI OP 19 PLIOQTY | op Sosleuazuss 
SOP SUOI}LIQI[IO SOP JUSWUIOUBUTJ NP UOISTASL PT B 99I] SIV][OP Op SUOT][IW 6[ Op assteq ou~) 
‘(sWodoise Sop UONLIOI[IWL 39 S9}IAT}OAT[OO 
Sop onbiwou0dss UOT}BOIJISIOAIP) esoopuod urd np sU0,D0IPUAp J] 9.1U0D 9})N] Op SOATIETIIUT 
Sop JUdUID9NURUTT NP oNAdId UOISN[DUOD YI B I9T] SIVT[OP 9p SUOTTIIW 607 Op OSsIveq ou, e 
“S007 
ap jospnq np nyJ9A Ud OY Jed sndo1 spuoj sap sie]]Op op suOTT]IU 6‘7Z Op assieq ou, e 
‘6007 US JOUR] epeueD 
Np SIISIO] op sINjoNysespUT owUUeIZOId a] Inod sie]]op ap suoT][IW Zpz7 op assney su, e 
> [LOZ-O10Z U2 OAC OP 198pnq np sjutod xnedroursd say 1s10 A. “SOATIEIZIUT 9 SOWUUeIZOId sUTe}ID9 
op JUSWOOULUT} Np onNAgid UOIsN[IUOD FJ B 19 dSeq SP SddINOSSOI SOp UONUIWIP eT Be B]Qenqiye 4s9 
UOTINUIWIP 93399 op orj1ed oinofew eT ‘sIe[[Op op suOTTTIW 76S Op 9430U UOTNUTUTIpP ouN ayUaS9IdaI 
198pNq 99 ‘C1 OZ-60NOT US SIL][OP op sUOTTTIW [‘ggp op sonagid sosuadap xne yUsWIOATeIedWIOZ 
‘SIB[[OP Op SUOTIIW 6°8Zp Op Sosuodgp sop o1jrueld OAC “TIOI-O10T 99!0I0x9,| INog 


sosusdgp sop [oid LI 


‘usIpeueyD jsond,] op yuowddoyjaagp ne 9][19n JaIMSWAp Inod ajdnos onbyijod sped un IuayuTeW 
POP SIISIUIJY 9] ‘SJUIIII SIOTOULUTT 19 SONbDIWAOUODS S}UDUTASIOADTNOG xne Joydepes sp onuTyUO0S 
d[PIPUOU STUIOUODS | onb sIOTY ‘sonbisoyzeys XNeIdIOVIWUOD SIOPIIIOS So] 49 Say1od soy Ins [euoneU 
anbiyjod ap siped 9d] suep jo ‘ppouny) np j1foud np aisojouy ra] D1 ap ja SaauaiIs sap jayuajod 

a] AISIJVIY {NYU SISOTOUYDI} BT IP 19 SAOUDIOS Sap 9189}e.11S eB] op Wodde a] suep ‘oayeIpuow 
J[BIOIOUIWOD DIB9VNS e] op ‘epeued osejuUeAY ,p syioddei say suep ‘6007 Op SUOIT, Np sinodsiq 
9] SUBP S}IIO9p onb sj]9} ‘epeuRD Np JUSWMOUIDANOS Np s9Id soyOLId sop 39 UdIpeURd ysONC, | 

Op SIUI0U0D9 ,| Op suUTOSaq Sop a}duUI09 JUDUUDT} | [07-0107 Inod OC ep soysoLid say 39 suvyd so] 


wi A4AISIUIPY NP SPNANIVD SAP JOAANG — [ UOTIIAS 


« panuajod ja araiuadmuor 
‘ANANINPOA } UaIPOUD 1SaNGC, ] » d{TANUI EpeuRD Np preog a2duaJayUOD Np 600T ap Uodde: a] suRp sepsodoid jWOs SdTLANOR $35 | 


"S919 SJUBUDAIOJUI Sap Sav Saydnos ja saprjos syeLBuoyed sop ITUd}UTeU Op 19 UONBIR[DOp 

AP S9OUdSIXd Sa] JoyI[duIs ap JURNUTUOD Ud NO} UONPULIOJUI,| Op UONSds ev] eB 19 Sonbsu sap 
d9199}UI UONSES PB] B ‘JUDOpUdI Np ainsow PY] eB ‘anbijqnd uoNsuUOJ ve] ap JUdWIa];aANOUdI Ne gyWOLId 
jUep1ODOR Ud sanbsi sd BIONUINe OAC ‘S[SUUOISID9p snssod01d sas ap 19 JUDUIAUUONDUOJ UOS ap 
SNOVITJO | IUDJUTLUL B JOI[[IOA Op 19 [oNUaLINOUOD snjd sinofno} ItUdAOp ke g[adde [rear Np ayoreW 
un suep d9ifiyenb d1JANa ,p-UleW dUN JO[aANOUAI ap ‘sogdeBud sasuadgap sap spuoj-udig 2] J9Anoid 
dP SISSIO9U B] JUSUIIOUOD sanbst1 sao ‘9d1d19xe uTeYydoId np sinod ny ‘sjouUONeRstuesIO sonbsu 
soidoid sas B JQUdNe JoINIWIAp Op OF ‘3SenO,| Ip ouL19} Zuo] e snbrumouode ayANnNeduios 

B] B JO[[I9A op 39 syuRssaid snd sa] sonbruouods9 sulossq xne sipuodal ap juRsIO}Ja,s Ud INO], 


‘sa]qiuodsip saoinossal 

Sd] JUSUIA}UTOfUOD Ja}10[dx9 IMNOd UOT}eIOGR]]OS 9310.39 Ud IJO][IVAC.] Ap d19\SIUTPy Oo] Inod siewrel 

onb jueyodun snyjd ysa [I ‘samreusyed sas ap SUIe}IOD Op SO}TUUT] O[BOSTZ gI10eded Be] Op nud} a}dWI0D 
39 ONbDIWIOUDS SpPNjIIOUI ,P JVWIT]D JonjOR | SUB] “SDDIAIOS SOP UONL}soId Pe] suBp ated 990101) Op 
SoTeUd LIE SOS SP 19 SOPIATIOI[[OO Sap ‘SdIQIOUBUTJ SUOI]N}I}SUI SOP Jd S9}ISIOATUN Sap ‘sayediorunu 
SUOTJLIISIUILUPS SOP 19 XNBIOUIAOId S}UDWIOUIOANOS sap ‘dLSNpUI,| op sorreudzied sas daAe SUOTIRIOI 
SOPI[OS Op ITUd}UTeU Op 9}10edeO es ap JUdWIASIe] puodap sgddns UOs anb JUaTIDsUOD 9\s91 OFC 


‘UdIPeURd JSONO, | 

ap sanbiwiouods saseq sa] Jad1OJUI 19 SYLAONpOId Ine] aLOI1N0e Inod slNsnput,| 19 sastidanue so] 
DAB JULT[IVARI] Ud ITANNEACUWIOS B] BIPUDTINOS O19ISIUT] OT “OLSNpUr,| op suloseq xnv sipuodgi ap 
SYOIIYOI Op S]USWASSI[GQeI9 Sop o110eded eB] JURJUOWIBNe Ud 9 ‘aIZO[OUYOd} PB] Op UOTIeSITeIDIOWIWIOD 
ap soyoede sa] Jo SINJONSBIJUT | JOOIOJUSI Op JUBNUTIUOD Ud UOTPAOUUT | BIPUDTINOS OF 


‘sduTAOId sap ounseys 

OP I[[OLNSNpuUl sINjoN}s eB] Op SoT[anjoe saoJOJ sap Old 1911] B 9ALId INd}99s NP SINISSI}SOAUI Sd] 
JOBVINODUD JUSIVIASP USIPeURD JSONC,| SP SIWIOUS9 | sUBP SoI[Gnd sJUSWASSI}SSAUI SOT “SODIAIOS 
Sa] 19 SaIBoouYoa} say ‘syInposd xneaanou sp UONesI[eIOJIUIWOD BI ‘agjnofe meyeA eB UOONpod 

RB] ‘UONBAOUUT, | ITUDINOS JUOIASP SYSIOYOOI OP SJUIWIdsSI[qQeI9 Sd] 10 SostIdamUs sa] ‘AoUanbesuod 
ug *, ,WOIsas eB] op sadIoJ xnv a9idepe a9IJISIAAIP Jo BATONpod ‘soLeAou snjd atwioU0d? 

9UN II[QeI9 OP UsIpeUed JsonC, | ‘d[eIPUOU! d]]9Y99,| B S[[9USLINIUOD UOTIISOd Bs JOIOI[OWe,p UIPY 


*XNBIOIOWIUUOD SIOPLLIOS 

xne jo Soyod xne sgd0e UOS ap jd ys9NC, | ap onbiZa3eNs onbrydes3093 uonenyis ev] op sdj1yoO1d 

op Ulje soreyold spyosrewW sone .p suep jo ‘ourje] onbusury ,| op ‘anbijioeg-sisy,| op uoIBel P| 
suep ‘onbrxoyy ne jo slup-s}e}q xne suoneyodxe sa] 1oddojaagp op 30 sayeIpuow! InayBA op souTeYyo 
xne sanQ,| op sasiidenua sap uonedronsed ze] oAnowozd ap eiso10JJo,s OF ‘oureysoud sguue,| 
ap SINOS NY ‘ssysNogEp xnvoanou sad op ped Ja) Inod guuorjIsod usigq jso UsIpeURd JsONQ,| ap 
UONVAOUUI ,p dUd}SAs OJ ‘d9INOfe INITBA B dINY[NIBe | 19 opeNedsOJov | SUIWIOD SI]QuIP SIN9}0ES So] 
10 ‘S1IZO[OUYO}OURU kL] ‘SoTRJUSWIOUUOIIAUD SdIBO;OUYD} So] 19 dIdoid s1B19Ug,| ‘dIA B] OP SAdUdIOS 
$9] 19 SIZO[OUYIIIOIQ B] SWS S]UdBIOWIP S9]O sINd}oes So] SUBP 9}19eded eB] Op JUdUDOJOJUEI UN 

B 19 S[OUUOIIPe.] UOU SPYSIBU Sd] SUBP JUL} SOOIAIOS Sop jo O9INOfe INdTeA B SUDIQ SOP XNBIOIOWIIOS 


DpDUv ISANQ, ] ap alwuouoda, ] ap UOIDIYISAAAIG rl 


“6007 “PMENO ‘6007 2490190 « aatpjauow anbyijod Hp) ans j4oddpy “epeued np onbueg eT] ¥ 

“6007 ‘OMOIOL, G0OZ aaquiaaou : sajp19ulaoid sanbiwuouosa saayradsiag ‘QJ, 

SaNbIWIOUOS SADIAIOS *GYOT “EMPNO “6007 a4quiadou : sajploulaosd sanbuuouos? saayoadsiag “epeuey NP pxvog sUaJaJUOD OT , 
6007 ‘OIOIOL 6007 a4quiaaou : sajpiouiaosd sanbiuouoza saayaadsiag ‘QL 

SanbIWOUOdP SEdIAIAg “GNOT “EMENO “600Z aAquianou : sajploulaodd sanbiuoUuorg saatjoadsiag “epeued NP PIBOG dUaIIJUOD OT , 


"6007 “OMOIOL ‘6007 MIN[ : auLsay 
BUO] DV SANDIMOUOIA SUOISIAAL ‘QJ, SONDIWWOUOSS S2DTAIIS “6NOT “PEMPNO GOT 2490)90 : asipjauou anbyyod nj ans j4oddoy 
‘epeued np onbueg eT 6007 “eMeNO “600 aumonD : DppunD np sanbimouodrg saaydadsiag “epeuey Np pleog VoUaIEJUOD aT | 


SOYONOGSP SOP 9}ULJSUOD DOULSSIOID DUN B SUOJSISSE SNON ‘S}OOIIP SIOSULIND SJUSUTASST}SOAUI 
SOp JULIIAS UI 19 XNCUOTLUIIUI SOYOIVU Sd] Ins 9dUASOId es JURSIOJUSI Ud JNEdWIOD snjd 
IIUDAOP & 9710eded BS AP SITeINGI] JUDUIISIL] BIAS UDIPeURD jsONQ,| Op d}Jadsoid vy] ‘oWID} SUC] V 


“SUdIPBULD Sop PJOId Ne S}USWIDSSISSAUI Sas op JUOUIOpPUdI 

9g] Jastumdo nod uorstAjodns ev] e 39 DoURpUdjUT | B sjoford op UONda9DU0D BI Sp JUSWIDAISSoISOId 
elassed jd epeuesd Np SIISIO] op sINjonNseIyUT OWIUULISOId Np 39 SOIIATIOI][OO Sap UOTE}depe .p 
SPUO NP SOATJLIPIUI SO] ITUOINOS op vIONUTUOS dIO}STUTPY 9] ‘OOUUY OUTeYSOId Fk] Sp sINOD NY 
‘epeuesy np onbrwiou0s9 uoT0e .p Ue g NP sIped a] suep onbiwo0U0d9 sOURIAI BY Jo;NWIs Inod 90e{d 
UudIq 1S9 OFAC “UdIpeuKd jsong,| Inod [euorsel yuswioddojaagp op [e1opoy owistues1O nb jue} Uq 


‘) Xnerouraold yo 

[eIOPoF SJUSUIOUIDANOS Sop soURIOI Op dINJON.NSeIJUT,p Sasuadap SdzJOJ Sap 39 “UOTJION.IYSUOD Op s]Nod 
Sop assieq BI Op.‘aseq op s}inpold sap jo o1819U9,| op xld np ossney ve] op ‘sorgTIOURUTY SUOT]IPUOD 
SOP UONLIOI[OWL | dp ‘dIIeJQUOUT UOTeNUINs LT Op JeI[NSOI 9] ISO JURaSeINOOUD dATIOOdSIOd 

31199 “epeuey 9s] Inod Q{Qz us astidar ap yngap UN,p dU] Op JOF d] JUOIOS JSONCO,| Bp sdduTAOId 

so] onb yuatoAgid satid 49 o1]qnd sinojd_as Sap syIadx9 so] ‘G6Q0Z US SedAnoids saq[NdIJJIpP Soy sISTePY 


‘60007 U9 AId 

Np % °C op soueSsIOIO op xne} UN yURYoITe ‘shed np sazuejsisai snd say sorumO0U0d9 Sap oun] 919 
B ego UL 9] “ISLIN|OVJNULUT Jo IOUT S1N9d}d9s Sap saq[NoIJJIp sep yidap u_q ‘JsonQ,] ap sadurAoId 
Sd] $9]N0} ayono} sed vu 99 dIOTUJOp e] op onbiwWioUOds JUDTASST}UDTeI OT] ‘aJUNpsd9Id soUUP | 
p10901 XNBATU Sap JUIOYe OAR sgide (,sdduTAOId soo suep % /*7 B ¢‘Z Op ossTeq oUN NuUOD kB 

Ald 9]) enbruou0s9 g}1A}0e INI] op JUSWOSSTUDTeI JURLIOdUIT UN NUUOD JUO onbiuURTIG-dIqUIOjOD 
RB] 19 PLIAQ/V | ‘UBMOYoIeYses Pk] “6NOT UA ‘aSeq ap syINpoid sap sinod Sap d}I[RJOA k] B 39 [eIPUOU 
SYoIvUl Np SUOTIIPUOD xne d]qQVIOU[NA pudl e] INb 9d ‘sadINOSsal sap Ina}09s np dnooneaq pusdap 
JUSWIOPUII UOS “AIOUUUUIOD 9] 39 OSE AP S}INpold soy Ins d9xe }Sd JSONC,| 9p STWIOUODSY | SUTIOD 


‘UdIPEULD JSONC,| IP 99} SUO] B SIJap sop.onb Isule o]jonjoe 

anbrwuouo0ss ainjouoluos eB] ap a3dwi09 juSUUAT} ST] ‘soTqeidepe 39 soydnos juOs yUSUINDOp JUdSId 9] 
SUBP S}IIDap sued So] 39 SoyOLId so'T “| [OZ-O10Z Anod sijqei9 sayoLd say 19}00dsai 3a sonbis9j}e.1)s 
sje][NSOI Sas sIpura}ye Inod soynojJIp sop 1ojUOULINS Pop OFC 19 opnyzsou! .p dnoonesq 

Q1ONUD 94SISQNs [I ‘auUsTUIIO 499 JIZTBI *, € [OZ SIOA [LP UOS JO]QUIOD JeIADpP oUUaIpeUed 
STWI0U0SS,'T “[ [OZ op Wed SIOIUIOp B] OP SINOD Ne BIDII[INIS 19 (YNZ US JUSWI9}UD] BIDDUSWIWOD 
eA onbrurouods astidoi ey onb yuanbipur sasAyeue sap yednyd ey] “°% Z ap snjd op 1yd9Ty UO s[eIPUOW 
}9 OUUDIPRULS SdTUIOUODSS So] d][onbe] yUepuod yUSWAssnU|eI op onbi0\sTy souUe oUN soIdy 


sonbsti sop asAjeuy 9°] 


f/ A4IISIUIPY NP SANANIV Sap JOAING — [ UOT1Ias 


‘soumuesdOid sas ap 12 augistulW UN,p sNAgud syeI[NSPI XN IPI] UONPULUOJUT,| IP 21921]09 ap aanda{go aseq 2up) , 


"SUdIPEULD Sd] JIAIOS XNIIW 19 UONRUWLOJUI,| 9p UONSEd ap sonbyed say 19101; 9WIe 

Inod sadnoiB sap uldas Nv UONRIOGR][OS P| JURP|IOR] Ud Jd [BAR OP SopOY OW so] JURTyI|dWIS UD 

SUONPULIOJUI S9S SP UONINIIID RY 19 dIIIGIssaooe | JostuuNdo nod sgAoj dw sas sp UONRULIOJ 
RP] 19 Sanbruysa} SddINOSsal SdS BIDIOIIWE OAC ‘UONPWUOJUI,| Ip UONSOS eB] JOIOI|IWUIe PUY e 
JUAOLId 9})99 & SJHRaA suRl_ 


"SUIIPPULD Sd] SAP JO][IeARI] Op 39 JONbruNWIWIOS op 9]19ede9 ks JdIOI[9UIe NAA OAd 
“SUdIPCURD Sd] SDAB SUONBIIUNUIWUOD Sd] 19 SUOISID9P 

ap asuid ey] Jay1p10eJ INOd 93U999I 19 9JOVXS UOTJBWOJUL,| OP B S9ddB,| JoIOI[OWIe B DYDIDYI OY ee 

£9u40Lid oun 39-}s9 1onbanog 


UONCULIOJUT,| ap UONSd*) 


‘QINq[Nd op judWAsueYS pues snjd uN JaseInooUS 
Inod sonbsii sap uolsas eB] & SOI] SOALIFIUT SO] 19 SdJUD}e SO] 9IJTBUUOD XNOTUI JURSTRy UD 
‘uoneoyiueld ap a[dA9 UOs & ONbSL AP Sd19ILID Sd] JURIBDJUI UD se 
‘QIIISIULJAY NP a]]OYd9,] B anbsi 9] Ins 9xe [QUUOISIONp snssad01d 
UN Pp on199e UONLISIIUI, | JOdeINODUd INOd s}UDUINSUI,P UOISNYJIP eB] 12 UONRIIO RB] Ied se 
‘OUIDJUI UONLISTUILUPR ,| 19 SJUDITO soy Inod janjoe o11eyUDWID| BOI 
JUSWIINIADYOUD | DIINPO B JURSIA SaNbsLI Sd] INs 99xXe UOISIAIOdNs ve] JURIOI[QWIe UD e 
: OLId 33999 & BIONbeYe,s dIDSIUTY IJ 
9AOLId 93399 &B SJHR[II SULT 


‘Ionuaye soy inod 

SOINSOUW Sd] dIpusid jo (SowUeIBOId 3a sooUBUT ‘SoUUOSIOd) yepueU UOS I]dWOsdR,p ay1Deded 
BS B OJINU JUSTeLINOd Inb sjauuoTjeiado sanbsii so] JOUIIN ap d1a}STUTPY Ne sIWoWLIOd INOg se 
£9}l401id oun 39-}s9 lonbinog 


SINDSLI SIP Jo1og}Ul UOISI*) 


‘JUIUDPUSI NP INSU L] B SOATJEIII S9QUUOP Sap IAINS 2] Ie} ap Ue 

‘sjafoid sap [Iew0g 9] ‘spoLigisiurw sjafoid say] Ins saguUOp op dseq op dUUId}SAS 9] JURIOI[DUIe UD se 
‘oovoryo snjd uodsey ap aydwiod oipudal ud Jd d1a}STUTPY NP s}e]][NsaI Sa] JoINsoUI 

Inod JUSWIOpUdI NP dINSOU kB] IP S9OLYBAOU SapoyjaU sap ja soydoidde sap juvlOgR[a ude 

SQUIBITJO,] 19 DoUdUIZIOd ve] JoInsse Ud Inod yUSWApUaI Np sainsoUl op s[yNO sa] JURUTUIeXD UD se 

: JUNWpUaI Np sinsow e] BIDIOI}OWe OF 

901d 93399 & SJHRIII SULLY 


‘IOS91, NP [I9SUOD Np saduasix9 
xne juepuodsa109 .aytyenb apuess ap JuawWepual Np aimsouwi ap sped un Jonbijdde mog =e 


DPDUDD ISANQ, ] AP aluouodra, ] ap UOIBIIf{Issaalq ak 


‘OQUUe | Op 

ZUO] Nv 3N0o} sonbisoyes s}uowsjsnfe,p o1d1STUTJ 9] Jed oIANe Ud STU BT UIOSAG Ne IOI]IOV] 
JO S}IVJ Sop Ins oxe sonbiyztjod sop uoNeIOgKII Pp 19 [OUUOISID9p snssod01d uN IUdjNOS INOg se 

‘USIPBURD }SONO,| IP STWIOUODY | OP UOTJBOIJISIOAIP 
RB] 19 JUsWAddOTSAPNp J] INS SIOISIUTP, NP S9yTAIOe Sop joeduIl | sudIpeueD xne JoNUOCU NOG oe 
£9uAo1id sun 39-389 ronbinog 


JUIMIPUIA Np IINsofAj 


"SOUIVUINY SOOINOSSOI IP SOOIAIOS Sd] 

INOd SdIAIOS Op SOWIOU Op JUIWIISSITQeI9 | 19 S9OUd}9dUIOD Sa] INS 9xB JUSTIOPUAI Np uOT|ses op 
SWI9}SAS NVSANOU UN, p UONeIOgRII,| SUIWOD OURTIQeY sINjONYSeIJUI oUN,p soR][d Ud OSI eT oe 
‘OIAND ,P-UlVU B] IP JUSWI[[SANOUA Op 19 JUDWIDINIDOI op sonbis9}e.s SOANIIUI SOT oe 

QAQIOI B] Op UONVoIIULT eB] 39 SJUdTe}] Sop UOT]SOs v] ‘JoUUOISsajoid 
yUSWMOUUOTDajJIOd 9] ‘SooURSSTRUUIOD Sop JaJsuey a] ‘soAo[duia sap uoNedionsed ey oe 
: syUBAINS sudAOUT 
So] Jed 9stav 39 9AT}OW ‘o1sITenb [ouuOsiod op oiressad9u ostejuowa|ddns yodde | e1puatjnos OFq 
ILAOLId 93399 & SJIUBIOA SUL 


‘SoTeIOPoJ SOUIOLId xne ojINs JOUUOp 39 JepULUT UOS JUSWAOROTFJO II[duweI Inod sotessa09uU 
Sddud}adWI0D Sap 1a SoOURSSIBUUOD Sop ‘souUOSJod sap JasOdsIp op JONUIUOD INIA SIQISIUIP OTe 
é9}4011d oun 99-389 ronbanog 


Mbijqnd woyouos | Op JUdUlo;/OANOUdY 


‘T10Z-010Z nod ajyaanou 
4S9 9LIOLId SINIUIOp BT *[ [OZ-O1OZ OP INIJ90 apgo9gid jUO Inb sao1oJaxe xnoap soy] yUepusd InoNSIA 
Ud UdIeIN SaT[onb oIIp-e-3s9,9 ‘sottquis elap 1UOS SNssop-19 sagigUUNUS SoqIOLId sorgIUeId S101) so] 


‘SUOIPCULD SO] SOAP SUOTJVOTUNWIUOD Sas 9 SIOISIUIJA] NP [OUUOISIOOp 

Snssod01d 9] ITUdJNOS 19 UONVUOJUI | B S908 | JoLOI[OWe Inod — UOVUWAOJUL,| 9p UOSE) 
‘QIQISIUTJAY NP UOTOOIIP k] JOWOJUI.p UlZe SonbstJ so] Ins syuoWIOUSIOSUOI 

SOP 9]UdI9YOO Jo 9}9;dwWIOd UOTeSI]IIN,| Jomnsse Inod — sanbsti sop 99.159}UI UOTSE5) e 
‘SJEI[NSOI SO] JONIVAD 19 UOTJESTUBIO | Op [OUUOISIOOp 

Snssoooid 9] J1U9jNos ‘sooINOssal Sop UOTIBSITIIN | Jostwido snod — yusUIapueA Np sinsdp se 
| ‘TeIOpey JUdOUIOANOS 
np soyJolid xne oyIns JoUUOP 19 OY Op yepuew 9] 19}nd9xe Inod 9uLOJUT UdIq 

10 9ATOW ‘gIpITenb Jouuossed np sasodsip nod — snbiyqnd uoysuoj vy] op yUDWIATJaANOUDY oe 


: OSIA ONbIs9}eI}s JeI[NS9I 9] AU9}QO INod sojUBAINS UOT}sed op soqold oyenb 
SO] INS PIDIJUIOUOS 98 OFC ‘1 LOZ-OL0Z Ud NSU] Np UOT|seds op sonbyeid so] JoJOI[oWe .p UIFV 


U0I}S9S OP S9IAOLIg 


Il a4aISIUIpPY NP SPNIANIV Sap JOAUNS — J UONLIaS 


‘% 6'| 2p weie sAed xnap say] anua aan, p-urew eB] Ap gUANONpod eB] Sp 2duRSsIOID B] ap URI, | ‘Apouad anN29 JUPpUdY 
“stup)-sie1q XNe JURpUodsaOd M9199s a] suBP ANb ayqrey snyd dnooneag ip 1UaWA|edD e sasudanua sap md}des 3] SUPP dUUDIPEURS 
MAND, p-UleU B] 9p PUANONpod e] ap aouRsstosd B] ‘ROOT B OOOT AP ‘stojainoy ‘anbruoUod9 asAjeuR,| ap UOIstAIC] “epeuRD 
anbnsneig ‘aus 3uo) Pp saounpual sap anol asia : S007 P 196] ap DpoUDD np aiianonposd VT “NE Buojn Ay 1 ULMpTeg UYor . 
‘S007 UP dUTRIUDWIR ALAND, p 

“UTE PB] AP INJAd ap % ¢/ ap anb 11e19,U 9uUaIPeURD a1AND, p-urew ej Ip PLANONpoud ap nedatu a] “epeuRD anbusnwig Uojrg , 
‘QUAND, p-ureUW 

B] ap PUANINpod e| AP 2duRSSIOIN AP SAULID} UD QZ ASSEID 9S EPEURD I] ‘So[eIPUOUI SaIWIOUODD saspiUaud KE SP] INS - 


“Opios 

SOILJJLP XNVISII SOP 19919 19 SayeIpUuOW JUdWIOUUOISIAOIdde pp souleYyd xne Jop9odoe snod 
‘(a939]]e UoNONpod e] *xa ‘d) UONsasd op 19 sayeIoJoWIWOS sanbyeid sajjaanou op uondope, | 

19 UONRSI[IQISUdS PB] JUDSLIOARY IND SOANLNIU! Sd] JURUDINOS Ud JUDUTe}OU ‘sasLIdaqnUD sap 
SMANHEdWOD P] 19 aANONpoOd ev] ay10199e Inod sanbrwig}sAs soayeNiul sap eipusidanus OFC 
‘sasLida.Uud XN SddIAIAS OP SUOTIBIDOSSE 9 SOLUISTURTIO 

SOINL,P IAB JUIWIDUIO[UOD SLIAJJO SIdIAJOS Op 19 SoUWURIBOId ap UdAOW Ne (qd) sesudayus 
SoUUdAOU 39 SayOd xnv SddIAIOS xNe 39 ONbsi op yeydes ne soe, BOW 39 BIDLINe} OF 


INAOLId 9399 & SJHRIA SULT 


‘SMDISaTENS KNCIOIOUIUIOD SIOPLUO So] Jo Soqod So] ans [euoneU onbNIjod 

Sp dipe.) 9] 19 Epeue.y Np d[eipuowl a[eloIOUUIOD SISaIENG ke] ‘Epeues osejueAy woddes 9 
suep S9dUOUd BpeURD Np JUSWIOUIOANOS Np sy1d0f[qo xne JUdWID}NeX puodsaIOS gyLI0LId 39D 
“SUdIPBURD Sop SIA Op NRdAIU Np jd 

dULID] SUG] B INDIWIOUOSS JOURSSIOIO B] OP 99 JUSUUI[9 UN jSd SIANONpOd ev] 9p 9duURSSIOIO BT 
"SOT[OUUONIPRY SOIILINJOVJNULU SOLISNPUL,P UONLIJUIOUOD 910} 9UN JTUAaINOS 

Inod a[JaYd9, Pp SdIWIOUOSS Pp DdUdSQR | dP 19 (SISY,| “x9 ‘d) syuass99 sonbis9}e.Ns spyoiewW sap 
JUSUSUSIO]O IND] OP JUK}[NSOI S9JOR}SQO Sd] JOJUOWLINS JUDAIOP UdIPeURd JSsONG,| Op sindajonpoid 
Sd] ‘1dI. Nb souUOG SUTOUI JUOS sayeLIeTeS SUOT]IPUOD Sa] NO SsAed Sap IDUdLINIUOD SO} PR] ANNO 

< Aqres snjd yuowassysaaut p 

NBIAIU NV NP Welds 11e99,| Sayjanbsa] UOTas sayueInod suoruIdO xne JUdWIAITeIQUOD ‘say19Rded 
Sop UONRSI[IN, | B 3d SOPATJOR Sop Inojdue | e “UOT}esIURSIO.p OPO Ne “UOTFRAOUUT,| B 
‘saldo[OUYdd} Sp UOIdope | dP NKIAIU Ne dOUdIOJJIP JUN & 9[QeNQLIe }SO JUBSSIOIO 1IeD9 99 anb 
onbipur asAyeur sup) *, 0007 UR] sindap jnoLINs ‘s1UP]-s}eI1q Sap d][99 anb ajua] snjd dnooneaq 
So epeueD np anbruou0se douURSSIOIO P| anb 39 (4q90) sonbrurou0s9 juawiaddoyaagp ap 

}0 pakiwi siege op porave faieeas ] op sAed sap uednyd RB] Op Jo SIUP]-S}RIT Sap d][99 B aINaLIgzUI 
PERK }So epeueD Np sAHONpold ev] onb ajeusis sduaLINIUOS ap d191VeUI 
ud sonbiyijod say ins apnyd,p sdnoiy a ‘vausn38 anod 4a2ua.] 

97m NUI yOddes uos sueq ‘sIup-s}e}q xne yoOddel sed piejas 

ud 3.9,P ONUIJUOD epeURD Np sANONposd ek] Op douURSSIOIO BF 


£9u4orid aun 99-}s9 1onbinog 


SISTId9.1UD SOP IIANNHIAUIOD Jo OIA ONpOlg 


‘JUSUNUOS NP QUI NP [RIDIOWIWIOS JOPLUOD 9d] 19 onbiy1oeg-aIsy, | 
OP JOPLUOD 9] 10 SO B] SWUWIOS UdIPeURd JsANC,| IP SIOPLUOD xne jd sayod xne s91] 
aginofe inayea eB sonbruouoss saysnogep sap 19910 snod saseudyed sas ddAe PIDTIIeARL) OFAC 


DpDUv, ISANQC, ] ap aiwuouodsa, ] ap UOYDILISAAAIG 


‘JuoTWNOs [I Nb ajjayoe opuess ev sonbisojouyse} sjofoid sap syUdUIaSSIJS9AUI Sop 

UOTOVINY .P [OUD}Od 9] 19 DOIOWIUUOD 9] JOIOT[OWIE .p JUR}OULIOd SaAneNIUI so] eroIndde OFq 
"UOIDSI Bl Op SOLSNpur xne JUdTJO,s Inb sasejueAe 

Sop JoyJo1d op 39 xneJopaj sorjqnd soyorew sop & Jopgooe .p UdIpeURd jsongC,| op sjenedsolar | 
Op 19 BSUDFEp L] Op Sinajdes sap sastdaUS xne jUOISULIOd INb soyAOe Soy BIDUUOPIOND OFAC 
‘solleyIoOUd xneuorjeulojul soyoseul 

sone .p onb Isure ‘ouney] onbusury ,| 39 onbif1oeg-sIsV ,| op uoIsal ey ‘anbrxapy 9] 19 SIU) 
-S}8]q SO] INs spxe someyye sop yuouoddojaagp op xneuoneusojur sjofoid sap vipuornos OF 


Or 


gAoLid 93399 & SJHVIAI SULT 


SIOPHIOD SO] Jo SOLO SO] INS [RUOTRU SADATOd op Ip) np yo EpeUe) SSeIUAY,p ‘EPeUE 

Np S[CIPUOU! S[RISIOUIUIOD STSaIeITS eB] op sydofgo xne yuoUIA}Nexa puodsalioo 9y1101Id 9}}9¢) 
“OIATOdWIOS INg] JoLOI[awIe Ap 

}9 XNVIPUOW SOYdIeU So] INS JOUR] 9S Op Issne JouJod Ing] [I YuesIe} 9<d ‘shed ne sje1]UO0d Op 
uonUd}qO | Inod ddI] Ud IoNUS B sostidaUd Sos OpIe OF ‘UdsIpeued jsong, | op sjenedsolse.| 
dp 19 BSUDJEp L] Ip sin9joes sap sastidarus say] Inod yuapsdaid sues spyonogep sop 

VIOANO 1UO URISTURYSSV Ud epeUeD Np UOISSIW Pv] 39 PlOge,.p epeUR, d] dSUdJEp op aISa9}eNS eT 
‘IDBULIIO | IP SJOOIIP SJUIWIDSST}SOAUL SOP JOINS ,p 19 xNCUOTIVUIOUI SayoIeW Sop JoNOUEd ap 
gy10edeo es op JudWO}I0} puodap usipeued jsong, | op oimjny oylIodsoid eT ‘syUaBIOW sInajoes 
So] suep Zenoued ud SELON ION JQOUdIINIUOD B] Op SayUeSSIOIO SUOISsoid xne yUR}depe Ss Ud 
JNO} SIDINOSSAI SO] INS I9PUOF SIWIOUODS OUN,P Sd}UR}SIXO SOdIOJ 
So] Ins JoAndde,s ap jso UdIpeuRd jsoNnO,| op sap xnedrourd 
Sop UA ‘Id UOS ap % pE UOITAUD JUDJUaSaIdaI sUOTIe}IOdx9 

SOS SINDII9}X9 9dIOWIWOD Np yuepusdap soJj jSd UdIpeURd jsONnO,T 


9u4orid sun 99-3s9 ronbainog 


JUIUTISSTISIAUL J9 DITIUIUNO') 


‘911epUOIIS|SOd JUILUSUSIOSUD ,P SJUDWIDSSI[QLId Sd] DDAV JUBIOGL]TOS Us SayTeINI soINeUNUTLOD 
SO] SUBP UONPSI[PIOIOWIUOD BP] 19 JUOWIOddoOaAEp 9] 39 OYOIOYoo! vy] JoAndde.p vionutju0e OFC 
“UOT]LAOUUI Pp SWI9}SAS NP UIOS NB SUDI] SOP 19919 19 IOAKS NP dINJONA|SeIJUL, | I9dIOJUSI 
‘sonbijdde ayoiayoor P| 39 JUaWIdddoyaA¢Ep 9] ITUajNos ‘sooudjaduI0d sop yUsWOUUONDOFI0d 

9] JOIOI[NWIe ‘aIZO[OUYII} B] OP UONRSITVIDIOWIWUOD op 39 UONdOpe Pp SOATEIIIUI So] IUDdjNOS nod 
SONDIZIICI]S SJUSWUISSISOAUI SOP LID} [[ “SJULUDAIOJUT soINe Pp Jo Soyediorunu suoTyesTUIWUpe 
SO] 19 XNVIOUIAOI SJUDWIDUIOANOS So] DAP JELIeUDLIEd Ud BID][ICALI] DIDISTUTJ IT 

‘IIOARS OJ INS sa9puoj 39 soInole Inayea e@ sanbrurou0s9 

SOPATIOV SO] JOIISUdIUT B JUSNGIyUOS Inb sonbru0u0d9 s.1nd}d9s XNBIANOU Sd] SUP ITOARS 

9] INS sagpuoj SoT[aLYsnpul soddeis SOP DOURSSIOIO B] JO UOILIIO BI IUa}NOs op eonNUT]UOD OF 


AOL 99399 & SJHRIIA SULT 


‘TelOpo} JUSWIOUIDANOS 

Np STSO[OUYI9} VI SP 19 SADUDIOS SOP SIBdIENS ev] e yUapUOdsoIOD s]I ‘OARS 9d] Ns yURSOdaI 
STUIOUOSS OUN SI9A UOT}SURI} BI Op 39 ONbIWIOUODS UONPIIJISIOAIP B] Op oMleyNsue sod vy] 
JUOS SIBZOTOUYII} B] IP UOTJLSI[CIOIOUIWOD BP] 19 UOTJVAOUUL,| SURP OAC] OP SJUIWIASSISOAUI So] 


6 ada SUlpy NP SANANIN SAP JOAANY — [ UOTIIAeY 


6007 urn 
‘EMBO ‘« Jayuaiod ja alaliiadmod ‘ailalyonpodd ; UalpoUud. jsaNg¢, ] » P{MANUI epeuRD Np prkog aduazazuOD np uoddry . 


‘sgauid ya sorjqnd 

SQYIIVUL SI] INS SjaN{oe SdIAJAS 19 S}INPOId Sa] JASI[PIOIOWIUIOS ap NO aiInpoid ap ‘OADIDUOD 

ap SUSAOU XNBIANOU Ud jd ‘S9dIAIAS 19 S}INpold XNBdANOU Ud JIOARS NP UOTRULIOJsURy 

B] IP VO B] ISA UONAOUUT, J ‘satSo;ouysa} sayjaanou ap Jaddojaagp ap 10 SIIOARS XNBIANOU ap 

Iuanboe,p eiauLad a1BoO[OUYOI} B] SP UONPSI]VIDIOWIWUOD Op SOWISTURBIO SoINe 19 SdUISIOATUN 
xne ‘anbruyoa} UONPULIOJ ap S}UDWIdSSI[QeIO xNv ‘Sd]]ILISNPUI SUOTJBIOOSSe XNB UdIINOS 9] e 

‘A(% SE) UouTYyse A, Op 12Iq,] 19 “(% [*€) StWLOJI]eD k] “(% ¢°Z) opuR[Uly 

B] DUIWIOD XNPIPUOUL d]1J ap sJoyd ap 1a (% Z|) 9uUUdIpeURd sUUdAOU BR] ap Bdop Ud UdIq ‘Id 

np % ‘ ¢‘Q JUoWajNas JUaTeUaSaIda1 G-y eB] Inod sastidaUa sap souudhou! sasuadap so] ‘9O0T B 

aE Sc ART RTE €OOT Op ‘UdIpeULd jsonCO, | SURG “UOBAOUUI,p aHATINR,| 10 CUA 

eee ‘oan oe SO] 91JUD UOIL]ILIOO 9LOJ UN d9]STXO [] ‘UOTBAOUUI | Op 11ey 

oy A uo.nb seo ap nad 9] ansnyl (CYaqd) d-y B®] Inod sasidanus 
Sop sasuodap sap assa]qiey OANe[AI B] ‘UdIPeURD JsoONO,| SURG e 
£9o1id aun 39-}s9 fonbinog 


dTSO[OUY Io) B] Op UOeS|jelo1oulul0.) 


‘LI-O107 
JUBA SOIOIJOXA SIOJ] OP SUIOU NB SdI]QeIP 919 1UO So] ed ‘sayUdUBULIAd JUOS soyLIOLId SION SoD 


‘UdIPBULS ISANO,| OP AWd Sep 
SUANNOAWOS PI 19 DOURSSIOIO BI ITUDINOS — Sastida.ajUd sap IMANHNIAUWIOD Jd IAWINPOIgG e 
‘SJUSUWSSSIISOAUI XNV [QVIOARJ JOIPUS Nb JU] US UOI9I 93799 SITBUUOD SIIB} XNOIU 39 

UdIPeUed JSONG,| Op sonbrwWIOU0d9 SIOPLIOS xne jd 99.9Ud,p soyiod xne sagt] s9inofe InayeA 
B] OP JUDWIISSIOINOB _P SdU[IqIssod sop 19919 ‘xNeIPUOW soyoIeW xne (FP) sestudanus 
souUusAOU 39 soqed sop uoNedioed ev] OLOININY — JUIUIISSTJSIAUT 39 DIIIUIUIOD se 
*XNBIDIOWWOS ssyoNogep Ud soIZojouyse} 
SOP 19 JIOARS NP UONLUOJsSULI} B] 1O}I[1984 — dIBO[OUYII} Bl Op UOHLSTTRIIIDWIWIOD se 


‘SOWWULIZOId Sds OP IBLIULAL JUDII} SO[VINI 19 SOUTEGIN S9}AND9][09 sa] aonb 

99 B BIOI[IOA IDISIUIPY 9] ‘So]jouUONeIedo s9yloLId sio] sos op ajInsinod ve] sueq ‘onbrydeiZ093 
yUdWIdde[dWId INZ] ap 3d ‘aTJaNjOB NO aNbiJO}sIY d][SLJsNpUl dsIsse Ind] Op ‘d][Te} Ina] op ‘ated us 
‘UOTJOUOJ Ud SIJ9P SJUSIOJJIP JOAI[OI B ND JUO UdIPeULS JSONO, | IP SPPANDIT]OO Sop SaTWIOUOd? So] 


JUIWIIUUONJIUOJ OP S9IAIOLIg 


‘anbi89yel]s 3e}[NSo1 UOS SIPUID}e Inod 
UOI]Sed op soqOLId aayenb Jd JUSISUUOTJOUOJ Op saqOLId sto sBe8ap & OAC ‘| 1OZ-O10Z Nod 


dnbis9}¥.138 }¥}[NSI1 Np 93U19}}8,] B S9WAOLId sap UOTNGIIyUOD ST 


DpDUD ISANQC, ] ap alwouoda, ] ap UOIDIYISAAAIG 9 


‘S$ [TZ uoldes B] & JUOWOIedas sagjuasoid yUOS epeuRD 

Np onbrwou0s9 uoryde _p UL] NV SddT] SIOISIUTJA] NP SPUANIV SIT *$ YOO ZZO SHT JUASTTLIO} [ 10Z-010Z snod sanagid sosuadap say 19 
$ 000 S?8 OZZ OP JOS In9199s 99 sURP (1 0Z-600Z Inod sasuadeap sap suorstAgid say ‘soyAO9T[OO sop onbiuouods yuoutaddoyaaaq 
oumuessord ap SyANOe,| Op JOAgIoI EpeULD Np onbiwoUode uONOe,p UR] NP dIPed 9] SUP S4QISTUTJAL NP SHAR SIT | 


acsC0o LS) 
JIOABS 
9] 19 UOTBAOUUL | 
INS 99Xe djIO} 6ZE BI 
anbrurou0s9 
JOURSSIOID OU) 


961 ELI | 8s68tr | TSI 88r 


| SOUIOIUI 
67E 8I O07 8I S8L 07 SOOIAIOS 


O10} UOTCUIPIOOD 39 
enbruou0s9 6L8 8 6L8 8 €L8 8 ICS 6 uonejuesgidar 
OUPSSIOIO OU) ‘onbiyt]og 


dO} SOIATJOITJOO 
onbruou0s9 697 IP 907 rS €S0 £0€ O€h SZE | Sep onbrwoucsg 
JOURSSIOIN SU) juousddojaaaq 


IIOABS 
Sc tea LOT 6 LOT 6 SS 6S pre 08 uoneAouu] 
INs 39xe : 
IWIOU0S9 OU) 
IO} 
enbrurouosg CLS tp SLS tr LSI 6€ CLUS 
JOUBSSTOIS our) 


sostidaua 
sop uorsuedxq 


epeue) np. oo 
- QuouIdus10An03 _ 0107-6007 
ees ELOz-210% |/TU0e-110z | Taor-Otoz | esUedaP | ouUTEBord 
S9SIA $}¥)[NS91 < 7 sop oP 9HANIV 
So] D9AL , —— , UOISIAIId J 
‘uonestuoULIe yy sonagid sosuodgq = | 


(Sie][Op op SIaT|IuN US 


" epeueD np onbiuou0ss uonoe,p ue[_ NP NYIOA Ud oIQISIUTIA] 
9] Jed sndoi spuoj soy pudiduiod |] ‘soorosoxa sureysod sto) sa] nod qyV UOs jUaNyT}sU0D 
mnb swiwieiso1d op soytAnoe buts soy sed OF Op spuoj sop uorjyzIedal ey oNsN]]I URAINS NevI][Qe} OT 


A4AISIUTPY NP SPNANIV Sap JOAING — [ UOTIIES 


(a]qQRIs Aid UP % Ud “(GYIG) A-¥ Ap seinig sainaugiut 
JOURSSIOIO OP xNe}) % ¢*] sasuodgp : yuswoddojaaap np 3a ays1ay9AI P| Ap apisuauy 


(assteq bP] B dOURpUd) 
PR] Op ayinsinod) % p]| Ald np % us sowudx9 ssrewiid sLAsnpul,| 9p UoNSNpolg 


aujyne | 8 d9UUR OUN Pp d9]]/ BARD 
(a] quis ainoy Jed [991 GJ dg NP UONNJOAY, | UOJAS JaINsoW UdIPeURD 
QOURSSIOID OP xNe}) % 7°] }SONO, | OP WAND, p-urew ey] ap aayonpoud ev] ap aourssio1y 


(a]qQeIs usipeurs 
QOURSSIOIO OP xNB}) % ¢ }SONO,| SUBP [991 (G]d) NIG INdLID}UI JINpoid Np dduRSsIOID 


UIIPEULD JSING,| SUBP IDIFISAIAIP 39 INOURY BIWIOUODY JU : BNbIS93e.)s JeINSIYy 


‘JUSWD][INUUR STAINS SJ}DalqGo Sap 1[qQeId 19 JUDWIOPUDI Ap sNayeorpul 
anenb is1oys & OW ‘onbisayes e}[NsoI UOS dp UONPRSI|eOI B] SUPP SoISOId Sas JoINSOW ap UW 


uonedyiueld vy op s1leUIWOS Np Neaqe | Zp] 


ELO7-T107 


6ST O9I 961 £LI 8S6 8CP 


SIV]JOP IP SAI Ud) SIAQIUBUY S9dUNOSSay 


‘LLOZ-O1L0Z 9919199 ,| Op Ulf BT B BpeURD Np onbiwoUo0dS UONDe_p Uk] g NP aIped a] suep 

ndai jusWOURULy Np onagid uoNesdxa | eB s[qenqiyye yUoWayediouLid yso | [OZ-O1 OT 9O1019X9,] ap 
Ja)dW0d B SIQIOULULJ JO SOUTBUINY S9dINOSSI S9P UOINUIWIP BT “S2d1d1Oxa suleYydod sion say Inod 
sonagid sasuadap sop 19 SOUIBUNY SdOINOSS9I SOP SITBWILUOS UN JUd}UAS9Id SNOSsap-1d xNRa]qGeI Sa] 


SOIIIOUBULZ Jo SOUTBUUNY SOIINOSSIY [pf] 


uoneoyiueyd B[ IP JIIBUIUIOS fp] 


DpOUDD ISANC, ] aP atuouoda, ] ap UO1HILYiS/aAIg 9 


asdyeur jo aYyIOYyeY ¢'¢ 


UONUIPIOOS 19 uoneyuoseidas ‘onbutjod vl poe : UOHEUIPIOOS 49 UOTBIOQETIOD Z’¢ | 
. Z _ — uonejuesoidoy ['¢ 


- OINjONSeIUT 77 


S9}TAIJOOT[OO Sep SIUIOUODE || 
oS _ ep saa a ty # ‘aide Ud uoneoylueld 1°7 
uoNeAOUU Z| | . 8  uoeAoUU Z'] 
sostidaus sop uol uedxg ['| AG cabiaeort dl 2p 8 Scheme =P ist e | 


SHIAIJOOT]OO sap anbrumouosg juouraddojaasq ¢°I 


: ‘ugIpeueo song, 1°p 
SIUIOU0D,] 1USdIOJUSI souumes8ord sop jo sonbry1jod 
So : UOLBUTP1009 49 uojesueso.1dos ‘anbytod *¢ 


"So[qeIA Juswonbiu0Uu009 
yuos uoipeues JSONO,] OP SPUAIO9T]OO sory 
? S9}TAI}I9][09 Sop onbywiou0s9 yuoweddojoagq 


UdIpLUBd 3S9NO,| 
susp 29USA9AIP rt) anourdg Lpaeoe ait 1 


‘OOIJISIOAIP 
“49 ‘emnoueds ‘gatmedutiod 1So USIPeUd ISONO, | 
ap slui0u0N9,] : UONBAOUUT 39 eLANoUaIde.nUy *T 


1107-0107 tnod gvV o]JoAnoy, 0107-6007 4nod dvVv 


‘(sesuvyo sed &.U SOUIO}UI 
SOOTAIOS OHIATIN®,T) OAC OP dVV,| & Soeuodde suoneolfipowl soy o1JUOW snossop-10 Nevo]qQe} oT 


‘SOOINOSSAI SBS 19}d9IJe INod 

UOT]SES Op 9}10edvO vs JUOIOIOI[9UUe INb s}ey[NSOI Soy JonTeAd,p oy1oVd¥d BS JaOIOJUSI Op 39 ‘oI;qnd 
puvis np soidne sodejuvar Sop jo S}e}[NS1 Sop UOISNIJIp eB] Jo101[9WIe .p ‘soydui0d op UOTIIppol 

Op 19 UOTWOTJIULId Op dIOIJVUI UD S}eI[NSOI SdS 19 SJ1}09[QO Sas INS JOIJUIOUOD 9S XNOIW op d19,SIUTIA 
ne viyouod s9ijijduis qVV OUP) ‘S}eI[NSOJ So] INS SOXe JOIOUBUTJ UOU 40 JOIOUBUT] JUOWOpUdI 

9] Ins syioddei op onbijqnd uonensturmpe | op s][9Yy99,] & Sone 19 SoIgIOUUTJ SogUUOp sop 
uoTIeJUISOId B] Op 19 UOTSO3 BI Op ‘9109][09 eB] op syooidde oun yuTJap nb “(yYHs) sieIjNssr sap 30 
SOOINOSSII SOP UONSSS OP SINJONAIS eB] Ins JOSS], Np [losuogd np onbiyijod e] op onurtyUod aJANe ud 
SIU B] Op dIPed o| SUBP So9j10dde 919 UO SUOTIVOIJIPOW So] “‘(qYWV) soumueISoId ap soqxIATOe sop 
ONJOOUYIV UOS JOIJIPOW 9p OF Sp uorsiogp ve] gAnoidde v JOSeIL, NP [lasuoD 9] “6007 IeW.UA 


IT07-0102 
Inod OY ep souuesso0id op soz1Adv Sop 9.1N}d9}TYI.A¥ DJIANON €°T 


a4aISIUIPY NP SANANID Sap JOAANG — [| UOT1IAS 


wy 


DITPINVUNWIWOS SINJONAYSBIZUT | : 


SOIANIO][OO Sop a1WIOUOSY,| op UONRIdepy | 


auieyNeUNUTWIOS yUSUIDddO[aA9q | ynaaddare 
oureyneUNUIWOS UOHeoyIUR[gG | ry 
JIOARS NP oNjonseyuy | > uosrpeued jsong¢,| suep 


d1sOTOUYIE} fee. JILJISAIAIDP Jo amourdg 
ae, 
uo soousjodui09 Sop JUBWISUUOTI9f.10 dg ; 


ae 


SUdIG SSP UONSIS ap SAdIAIIS 


d1W00S9 dU) 
dIBoOTOUYda} ud yUowUaddojaagp jo SYyoIAYyIOY | 
Rar aaa ae 
a1B0;ouYyde} 


; 
\ 
mF 


JOOIIP JOBULID JUSWIOSSI}SOAU] 
d1SNpUul | dp UONRIOgGRTIOD 


JOIDUIUUOD Np jo sayoieu sap uauaddojaaaq 


sostidonus | 
sap suanonpold ev] op uoNeIoTourY | 


IUIWIBAGOI IP S9JIAIIV-SNOS 2 es 2 3 INbis9j}v.1}S JB}[NSIY 


3 
= 
e: 


"SOSIA S]e][NSOI Sd] sIpUIdye nod afO.NUOD [I,Nb sadiNOssai Sd] 9193 

19 aO9IFe OAC JUSWIWIOD yUaNbrpuT Jo STANOB,p neaatu JoIWAId 9] JUOS GYY,| op oWUIeIBOId op 
SOUANIL SI] ‘OW Op onbisgyeNs JeI[Nso1 ne yUINGLAUOS souTWeIZOId Sop SLAB Sd] JUDWULUOS 
aquoW {I ‘snd 9q ‘OAC OP souyiqesuodsal sap UOsas ap apow 9] }9 uNjONys ve] ONbiput 4a 

VI SIUIPY NP SoUMULITOId Sop SIBJUDAUI UN PUINOJ OFC IP dVV.] “XNvJapoj So1d}SIUILU Sa] SNO} 
op 998Ix9 ‘Od op (qVV) WweISOId ap SoyAOV Sap dINjd9}IYOIR | IYSN]]I SNOssap-19 nNeajqe} 97] 


IUIUUBASOA Op S9UANIV Sap 3.1N}d9jTYIIV 39 9Nb1S9}v.1}S JBINSIY 7] 


DpDUDD ISANC, ] ap alwouodra, ] ap UOYDIYISAAAI fp 


‘UdIpeUed JSONO,] Op souoydoourl] SdzTAT}DAT[OO 
SO] SUBP d[QUINP DOURSSIOIO BV] BBRINODUD 39 “[RIOIOWIUUOD 39 onbIwWIOUODS yUaWIaddojaA9p 
9] JUOTNOS Inb swueIsoOI1d uN 4sonC,| SUeP SNHTMIOMOSS JUOMIDAAOJSAap dp SATFLNIU] | 99S oe 
‘SOTAIJOI][OD SOp 19 dINJON.SBIJUL,| Op ‘syodsuey sap o][Inayoyod 9] 
DOAB JeLIeUdLIed Ud JsONC,| Op SOUTeGIN 1d SO[VINI SUOIZOI SOP UOTUDUI,| B SINjJONSeIPUT, pp 
SOUMMCISOIA SIDAIP ILO Inod soyyedrorunus say] 39 SOOUTAOI Sd] DdAv JTTIVARTL e 
> OAC ‘[esopay JUSWIOUIDANOS Np soTBUOT}EU SOATIVNIUI S99 ITUdNOsS INnod ‘ano UY 


"SOIAIJOO][OO Sop OIA ap oyyenb vy] 40 gus eT JOJOT[OWIe 
Inod stojduia sap JULIID Ud ‘SOUUDIPCULD S9}IAIJO9[[OD SOP SURP SIISIO] Op SOINjON.YSeIJUL 
Sop JURSSIPULIZE UD 1d JURSIUIOPOUW Ud d[eIPUOW SNbIWIOUOSS UOISs9d91 B] Op sUOISsNdIodaI 
So] Jonugye e onqINUOD Inb “(A 7]{) epeueyD Ap SISIO] op INjoN seul SWIUIeISOId oT oe 
Sane .p 19919 Us,p sudhow ap Juanbuew Inb jo UOIssao9I B] OP UOSTIEI 
ud sIO[dua .p sayiod sapinoy ap Iqns jUO Inb $9z1AId9][09 soy suBp sTo;duwd sop yUdAIOSoId 
39 yu99I10 Inb sjafoid say yuatynos Inb “(AY A) SSUATIIS|[OO Sdp WoNVidepep spuoj oJ oe 
: JUoWUe}OU “Epeuey Np sNbit0U0S9 WdTj}Ne ,p 
Ue] NP SOANLIIUI,p UdIPeULd jsoNnC,| SUBP SIAN Ud ISIWI eT Op o[qesuOdsal Issne jSd dI9}STUTJA| IT 


"S9UIO}X9 19 SOUIO]UI sowUeISOId ap 39 sonbryIjod op uoneIOgeR]9 | s1pusidanue 
INOd saITessad9gU $}JOIDUOD SJUIWIDUSTOSUdI SO] ITUINOF 39 ‘USTPeULd jsonQC,| op soiIOLd soy 
}9 SOINPIOANO Soy] ‘SIFOp Sd] SIPUdIGWIOD se} xNoTW INOd UONRUWOJUI | 9p asnjjip yo oredoid se 
‘ySOnQ,| Op sesn4 sUOIsOI 
So] SUBP dITeJNvUNUWOD onbrwWOUOD9 JUSWIAddo]aAgp 9] 19 yLINIUDIdaUO | JOSLOALT 
Inod ustpeues ysong,] op [ein onbrwouo0ss yUsWaddojaagp op SoUstueSIO Soy UST]NOS 8 
‘astidaue oun Jaddoyjaagp jo Jo1eWEp 
Inod apie .] ap 11u9}q0 jUdAnod sunsudida.nus sa] spanbsop soidne ysongC | dp souleqin 39 
SO[LINA S9IAIOI[[OO Soy SUP onbiwWOUO0dS jUSWAddo]oASp Op SOWSIURSIO Pp dUTeJUdD 9UN,p 
snjd pusiduios inb “uorpeued json | op SdSTIddUS XNB SOSTAIOS Op NVISAY o] WUOTINOS 
‘sAed np 1SONO, | OP IIWIOU0D | JOTJISIOAIP 
30 IgdIOJUSI INOd UsIpeuLd jsonQ,| SP I]]9Y99,] B 19 xNeUOIZaIN[NUI s}oford sap sURP }SOAUI e 


£ a4dISIUY NP SPNANIV Sap JOAANG — [ UONIaS 


‘sa]]UUOTIIPe.) SOLNSNpUI so] suep oginole InayeA B UOTONpOId e] ap JUdWIASSIOINIR,| © 
‘sastidanue sap sAnneduios e] ap 19 suANONpoid e] ap UONBIOI[9WIE,| © 
‘JUDWISSIISIAUI,| SP 19 DDIDUIWIOD Np uOIsURdKa,| © 
‘SOIZO[OUYIA} 19 SODIAJAS ‘s}INnpoid xneoAnou 
oP UOLSITRIOIOWIWIOD B] INs 9xe JUdWIOddo]aAgp Ne Jo SYoI9YOAI P| B USTINOS a] © 
: JuUsUUaIdWIOD INb sUNWIWOS sasTe}IOLId s1ndjdes Sap SUBP JURSSTISSAUI Ud oNbIWIOUOD9 
yuawiaddojaagp 9a] JaynuINs op juayoeuLIEd jsong,| ap seoutaoid aenb say 19 epeueD 
NP JUIWIIUIIANOS 9] 91JUD SAN]IUOS $9}Ua}Ud Sad “JSANO,| op oNnDIWOUOSS JUSUISddO[SASp 
3] Nod Jerreusjied Sp SdUdIUY soy SUMWOS sayjonuueLIN[d SOANeIIUI Sop 9JAND Ud OUI e 
‘JsonQ,| 9p seoutaoid anenb sep soureqin 
}2 SO[BINI SUOIZEI So] Suep onbrwWOUOd? jusWIaddoyaAgp 9] 19 sastudanue sop uoIsuedxa | 
‘UONPAOUUL, | JUdOIOJUI INb SUOTINGINUOD op jo SUOTJUDAQNS op SOUIUIPIGOI sol a193_—e 
: OA ‘eseq op sowumuuviSoId sas eB sag}daJJe SodINOssal sop UdAOW Ny 


"BLIOJOIA B30 AreZyeD & xneUOoIBal soazl[[a}es xnvaingq sap 32 

BME & UOSIeI] Op Neonq uN Issne e OW ‘Bodruur & 39 UOO}LYses kv ‘UOJUOWIPY ve “I9AnoouR A, 
8 — 1SOnC,] 9p saoutAold sap ouNovYO suRpP JUSANO] os XNBUOIZEI xnNvoINg soq ‘BLIOq|y 

Ud ‘UOJUOUIPY & ‘dIOISTUTJA, NP dyeIUIO UONSNSIUIWIPR| B SNIIS ]SO OIJSTUTLU-SNOs Np JoUIqed a7] 


‘s]URIIQeY SAS Op 10 IsONO, | 

op yjoid ne saoinos sone, p ostyiedxa | 

Op 19 SPU} Sop JasI[IGoW! op juayoULIEd Inb 
sjofoid sop OJAND Ud OO Op Ue JNeION] 
jNq SUBS SOLUSTUBZIO So] 1d SaT[OLNSNput 
SUOTIEIOOSSE SO] ‘9YdIOYSOI Op s]nysUl 

SO] 19 SOITVJISIOATUN SJUSWIISSI[GQeI9 Sd] “JUSWISUIIANOS AP SdIPJO Sd] SNO} ddAv JeLIeUDLIed UD 
juswonbiZa3eNs s][TeAey OWq ‘seidoid yuos inj nb sigep say JoAgToI Inod uoiBes a3300 eB soyiodde 
Ople,| 19 ISONO,| SP SIQIOJUI Sop BSUdJEP Op SO}ATIOV So] JUBUUIOPIOOD Ud diysiopee] UN sinsse 
DIDISIUTJ] 9'T “SOUTEGIN 19 SOTBINI S9}IATID9TTOO sap anbrutouo0ss yuowaddoyaagp 9] 19 UOT}BAOUUI,| 
‘yeLIMousidoNus | Jesenoous e soUI|sep sowWUeIZOId sop 9919 B OF ‘sjis0ef[qo sas arpuloye Inog 


« ‘ajouoyou anbimouoza anby1jod 

D] ap adpod aj supp Sjafoid ap Ja SauWDAZOAd Ap ‘SUO1JDJUALAO, P A4AND Ua ASIUA 

D] ap Ja UONDAOGD]A, ] AP SAO] UO1BAA 3JJAI Ap SJadaJUl Sa] A10]DA aAlo{ ap Ja ualpouvdd 
1SANQ, ] ap alulouodra, J ap UOIDIIf{ISAaAIp VD] Ja Juauaddojadaap aj AloAnowo.d ap » 


: yepueuw 

Inod v a19}STUIPY 2B] ‘886] Ud sanB[nwoIld ‘uaipounod Jsang¢, | ap aluouoda, } ap uolwIIfisdadlp 

D] ANS 107 B] OP NAIA UT ‘sol[amnjeu saoinossai sos op pse3o9,] e (onbruurzig-s1quiojog 

}0 BLOT Y ‘URMoYo eyses ‘eqoyUPl) IsoNO,| op onbrumou0de souvpuadap ve] JonurwIp inod 
L861 Ud 9919 919 & (OC) UsIpeuvo jsonCO, | op SIWIOUODY | ap UONVOIJISIOAIC] B] OP dJOISTUTU O77 


souiqusuodsal 39 9.139,p UOSIBY ['] 


d19ISIUTJA, NP S9PAIV Sop JOAANS : | UOIIS 


agindgp ‘ds ‘yoja., auUA’] d[qeioUoY ,"] 


‘JSONO,| 9p uoNejndod ze] e syeq[NsoI 
9p snjd s1O9Us IUINOJ op ULJe SouTeUsjIEd SOU SOAR JURI[IeART US UOISSTU 990 sUOIAINSINOd 
SNON ‘ajJedsod eI 19 DDUBSSIOIO BP] SIDA 19]UDIIO | B 19 JSONGO,| Jad10JUdI & aBeSUA JSs9,s OA 


‘Ja3uvlj}9,| B,nb song] Sup UL} ‘OLNSNpUl,| ap SulOsaq xne puodad Inb ajjanusunoUCS 
BIWIOUOSE oUN .p juoWoddoyaAgp 9] INS S}OJJO SOU JOXe Pp SUdIJONUIWUOS snou — sowUeIZOId xnap 
$90 & Sed S1OJa]NO} RIDPTIUII] 9S OU SIDISIUTJAL NP [TBAB] ‘J “ISONCO,| IP SOIAT9a]]09 so] suep epeuRD 
NP SIISIO] op sINjonsespUY oUTWBISOAd 9] 19 S9IIAIIO9][09 sop UOeIdepe.p spuo, a] JaNstuIWIpe .p 
BIONUIUOD OY ‘aouewwi0d ap julod 9] Ans yso Inb uote, p ueyd np sauue oWaIXNAap ze] JUBING 


‘onbruouode asiio 

B] Op SadUSNbgsuUOd so] JonUg}e,p NA Ud 4SenQ,] op sosiide.ue 
SOP 19 SINI|[IVAB Sap ‘sal[LWeJ Sop UONUSIUT,| B SIO[dUIS,p 
UONVIO B] B19 USUI Ne g][IeAeI] B DIQISIUTJA] 97] “WURLOdUIT 9] OI 
un gnof e OWq Jonbaj suep ;eqo]3 uonoe,p uvjd un juswoyeIpawUt 
OANA US BOW B EpeULD NP JUBWAUIOANOS 9] 93I]gGO 

B d[VIPUOW UOIsSsad—l eT Ie dlgI[NoIIed san 919 & HOOT 99UUL, J 


"@NDIWIOUOSD PIIAIIOV | IIBIL]O,p INQ 9] SUBP S]USUOSSI}SOAUI Pp 
snd 1ueiie ud 19 xNedO] SIO;dUWIS sap yURgIO Ud ‘saslidejUe 
So}10d Sap soURSSIOIO B] JURSLIOARJ UD ISONO, | Op SUSAO}TO 

Sop SPIOLId so] alejsies B s10]dwWI9,s (OA) epeued isong,| ap 
SIUIOUODSY,| IP UONBOLJISIDAIC] £186] US UONepUo] es siIndoq 


uaipound 1sang,] ap anbruouode ajiaadsosd Dj v aangiajuo) 


18)] Pp dAJSIUIU BL Op ISeSSITA 


gindgp “1°90 “d's ‘ao1uaig wir a]qesOU0Y,] 


*XNEUONVUINU! SPYIILU SIP JUSIANO 3d SIPIAIIIO[[O9 Sd] 

JUIDIOJUDI “UOTFBAOUUL | JUdBeINOSUD “JeLINSUdIdaNUD | JUDUUSTINOS INb sonbis jens soumuess01d 
op 39 syelueusyed ap ‘sjafoid ap udAouI ne saijqej9 be [I,nb suonepuos sapi[Os say Ins 1aAndde_s 
dP BIONUIUOD dIQ}sIUTY 97] “SAed np oipied 93309 suep SIWIOUODD,| JOIJISIDAIP Inod usIpeues 
SINC] IP SJULUDAIOIU! S39] SDAB UONLIOQRI[OS 9}10.N9 Ud d][TeAPN OWG ‘sue QZ op snjd sindoq 


‘soinjny 93119dsoid eB] ap 39 DdURSSIOIO B] SP Saseq Sa] Jajal Sp 39 SIYANDI][O9 

$9] SUBP IIA Op 9yI]eNb e] 19 gIUeS Be] JOIOI[9We Pp ‘sto;dua sap JoAJasgid op jo 19919 Op issne 

JUINIULIId S]I SRL ‘“SOUUDIPEULD S9}IAI}O9]]O9 xNe SdITeJOdUId] 9 SZIQId ‘sunoddo sanbrusou0s9 

s}UR[NUITYSs sap JUsWOdde 9u1I9} NOD eB soWWeIBOId S9d JUSI[NIS UON “(DJ Y4J) SPUANIET]O9 

sop uoneidepe p spuoy 9] 19 (DTI) epeued np ssio] op sinjonyseajuy oWWeISOId 9] SsTUTWIpe 
DIDISIUTJY 3] ‘JUOWIUWEION ‘srewef anb az10j snjd a1WIOUOd? OUN dOAP UOISSS99J B] OP VdIOUID - 

isong,] onb inod sainsow sap pusid OW ‘IsengO,| ap saoutaold sa] suep epeuesD np enbrwiou0s9 

UOI}Ne .P UL] NP AND Ud ISI B| INOd UdtINOS UOS Jeg 


“QANMPAUIOD Jd SOLNBAOU ‘dLOJ JINDWISp 
91[9,nb Inod a1WOUu0d9 UOS JIIJISIDAIP JLOP ISaNG,| aonb sUOWEp 
B SNOU d[RIPUOW SIWIOUODS?,| dP JUDWASSIJUSTVI 9] “SUTOWTURDN 


‘epeues np ayedsoid eb] daLUep solj0W 
3010} DUN UOS 19 aNbIWIOUNDD S2ddNS UOS dp dUISIIO.| B JUOS 
Inb sa][ainyeu saounoOssai Sayuepuoge p apessod usipeueds jsanO,] 


‘TIOZ-OL0Z PP Saia4otad sa} ja supjd $a] ans jalaajsiuma 
j40ddvy 92| 12\UIS9I1d ap xnoinay sins af (Qqq) epeued 3senO,] ap 
SWOUOSY,| IP UONRIIZISI9AIC] Inod a] qesuodsai aNsiuIW ap a Y 


UIIPDUD) JSINQ,] AP 41UAAD, | 4939j01g 


J1}JSIUIW NP ISessaf 


> - 1 
cP ara conueas “ ” ime 
Fy ee | : : i 7 

4 e iS 

mplinesi dinghies td dad a0 


ty 
: = 
ts! i 
Finy 0 Me ney) : i tia, 
s i) 1 + ’ @ 
sical tl Mae, €f, ae ts rant 7 Ne oe 7 
mi 2 pk At ote nis Weigel ae Wow? aie nada a5” Ui pw % " 
7 Pa Pick ar ye eh aad . ie ae ; = : .@ f te 
% a ee ‘ y : : f 7% 
ag oy ala oh oe: tees ervey an a Lr Cuilers ‘ oie ’ ar 
? ax I ; in 


eit cas (int paid ee coho ii ademaneteatin Teme a . 
Fa ve) Ue beoomaems 5 dejo DALE RC rides sa tone fees Ti (+ Soe ea 
pitas ie Bokiiaane Lpwcihaghy uae ta nae rela hy doader * Mipie Ye ee : ‘ 
rosa os Anne at simatic Hicks presi ‘ ene 
sib needa ale te QenLAiee ot ja, 
a pis ie NaC we Pula obaips real Nt anne site La” a” 


e lapamiinals Cai tie i #1 as ee 


sez - it ie t =a i 


F f 
a 2 
Me , eee enna deems Hamer wrens seal VeWp MAN eae ldbwd di wedcas 
: i ere Reve ue 2 aos ut ik 
, ie ' Ce ae . 
a | ; 
oe vas elas St Rep ats ne as mere he 
caer ey ie ‘ “4 ; =| : ; : LA ; 
5 one ‘ Oe, 
, rue ae area 4 meal a tps seeps rete is vapewesdied¥ 
4 —) =, ei! uM 4 


= a ~ 


Tpire”.\, a oe 


we geo ayn rence a ha angi ee prereairreHiemiiowsy! \ 75 
hanes fe ae it : 


+ > eh PAS \ aay 4 - 
v1 Sh adie il on eevee Tren myasee rheligtes y | . 
he RAYA Y ) 


. MN ie 


% 


- hs 2 

iene Mhed eine as stra es or (Welap ps i 7d as SE i? ’ * 

Wi4y! mi Pi = + ' * } 
>. 7 Moy _ Pity wt Pte re — 


I Hetarnneens ae aa ae sn eevee san 90m evan imal 
Oy Lalas rc gaaaanaltes aes i. 

ie au is , ' { le | cs * . 
is a ee Agony eirpaniions “9 4 


eee aoe ar : fetes whoa lyst mmm = 


rete mas hp alee s Naeginnghetend: faee « 
“ff 


bee ’ r _ , ; 2 > : 3; * > ‘ ere! - on Ts) 


i i 
. * 
i vy, 

Bex) : 
‘ , } 
ferennirrimerstie = 
~ Pe YC a ~ 

aXe 


(yf) soeeeenenorcanccennonensscncescenteetesesennieneenerentsietnnnnsenesenasesensaaatan enna pens 19.19)UI,p sjafns sauny 7'¢ 

O¢ PTETETIIITITIT TL soarejuowgjddns xneajqe)} sap asi] Ie 

()g tetteettnseeennsessnsecsnnensnneessnsecsnnes SAUIVINANATdd AS SINAWANDIASNAY ¢ HT NOLLOAS 

67 COOP O HOO ERROR H EEE E OE HE THESE HEE EEE E OEE E EEE EEE SESE SEH E OEE EES SOUIO}UI SODIAIOS ‘ ouwuwPiz0id ap MANY 917 

LZ PPETETTITITITIIE TITTLE LILI T TIT rr i rr epeury np anbruou0se uoT}OR pp uel d rout fy 

ee eee: UOIBUIPIOOS Jd UOTeJUasgIdal ‘anbuyog : swWWeIZOId Op IANIY f° [7 

Ce oro ca SOAIIDAT[O9 sap anbrwouose juswaddojaagq : swwessoid ap ANY ¢' [7 

TZ POTTTITITITITITIT ITIL TITEL LI TIT TIT ITT iii errr irr UuONeAOUU] : due Iz01d ap SMANOY Z I ‘7 

0Z Peo e ere rece nereeseereeeeeseeeeereeereeesereseees sostidanue sop uoisuedxq : sue Iz01d ap MANIY r I a 6 

Veteat IPYISAIAIP 39 BINOUBY }S9 UDIIPBUBD }SING,| IP 9IWIOUODI,'T : aNb1S9} v.38 JeI[NSIY [°7Z 

6 SOOO ROE ROO E EEE EEE EEE EEE EE SEES ESES EES ESEESESEE SEES SESES ESSE EES EEEEEESESEESESSESEEE SESE EEEEEEEEEEE ESTE HESS EE EEEEES ANOIDALVULS 
IVLTOASAY UVd ANNVADONd AG SALIATLOV SAG ASA TVNY =: IT NOLLOAS 

Q| PIITITITITITI TIT SJVISIBI] sajsod }0 S9}OA Spay eT 

LI PPUVECUUEUTOTICTORTUTEO TEEPE TTETEriererrerrrrereirec eerie ee eee ee epeury np anbrurou0s9 uOT}NB Pp uel ULI 

9] PITITITITITITITIITIT Titi sasuodop sop [yoid LI 

val PTITITITITITITITITITI TTT sonbsii sop asA[euy 9'I 

6 “tteseneneenencnsecnscccnenssesecasserevens anbi39}¥.13s }¥}[NS91 Np 3}U19}}8,] & S9yA01AId sap UONNGLQUOD ¢*] 

i Cee e errr eran eee ee eeeeeeee eee eereeeeeee eee eseeeeeeeeeeseeeeeeeeeeeseees uoneoyiueyd P| op oITBUIWUOS np neo[qe | Trl 

L eee eee 3 I Le" SE ERE EROS RLS FT SdIQIOUBUTY i soureuny SOOINOSSIY lvl 

i OOO Oe eee eee eee ee eee eee eEe EEE EEE ESESEEOEEEEEEESESSEEEEEOOOEESESESESEESEOOEEESESESEEEEEEESEEEES uoneoyiueyd Bl ap dITBUIWIOS rl 

0° Se LL0Z-0107 4nod OW ep sowmuessOjAd ap S9UANIV Sap 9.1Nj}I9}TYIAB ITJOANON ¢'] 

S Seen eeeeeeereeeeereeeererereeseeeseees gu vis0i1d ap SUIAIIB sop 9.1N}d9}TYIIB fe) anbis93e.1)s BI NSOxY ZI 

¢ OOOO eee eee eee eee Eee EEE EEEEOEEE EEE EEEESOEEOE EES SEES ESESOE ESSE ESEEEEEEEESESESEOEEE EEE EES soiiqesuodsa. fe) 3.139,p uosIey I'l 

 triseesneeennecnnnecnnscsnsessnecsnnessnnessnsees AYALSINIW Ad SALIALLOV SAC TOAMAS ! I NOLLOAS 

Z srisessnsesnnecsnnecsnsssnnessusecsnsccnnssssnscsusecsnscsnnecsnnessnsesanesssness LV.LA.d FULSINIW V1 Ad ADVSSAN 

[ ‘ireeteneeseesscnsesnsennssnnscnsesnssensconscanennscnnecanecsssanscsnscanecnnssnecanecsnssnscanensnesty AMLSINIW Ad JOVSSAW 


SI1IVUI SIP I1qGU] 


qt. 
y y a ats a 
a pr Vea. sj aier 
emer mae By 


past iit me ie: Pi, 
“Ab, A} a ci 
‘ 
ie: aaron Ahh ok 
Ra 4 A rT , 
; > ae te ; t 
ih bing rs ates 


apa a 


ai an 
\ in pt wit WA ves fo ata i ve, m ‘ se . Fi : 7 ‘ih i if 
ma oo ; ay ’ Mov. © Tak a his Ans: Vn ma ‘i ner i P 
/ « ae Noles 
= in Al 


Pe aiveahiny 
ee nine ink a gh 


na ie A 


a Dl : 


(3SANQ,| AP SWOUOSD,| OP UONBIJISIDAIC]) IW .P WISIUL 
apgindgp “d's yee ouyA’Lpjqeiou 


JUSWIOUUOIIAUT ,| Op NSIUTPY 
gindgp “19 “d's ‘sonuaig wif ajqeiou0Y,] 


s9}io1id say 39 suejd say ans jaoddey 


T1T07-0102 
sosuodgp sop jospng 


Bpeue, }senG,| 
dP SIWIOUNII | IP UONBIIJISIIAIG] 


8-€€679-099-0-8L6 : NASI 
T8-IN-L107/Z-1ELA  : oNnsoyeywo ap “ON 


vo'os suolvoryqndy/:d3}y : yoUIO}UT 

(Ag 19 epeURD) LSLL-S9S-008-1 NO 6LLS-PS6-E19 : InaIdos9[QL 
(A-"_ 0 BpeUeD) EP6L-S€9-008-[ : JUSWE[Nes sapuBUIWIOD 
$66S-1p6-€19 : uoYydsTaL 


SSO VIAN. NO eMenoO 
BPCULD XNLJUIWIIUIOANOS SIOIAIIG 39 soljqnd xnevav1y 


10d9p op SddIA19g Jd SUOTIIPY 
: ap soidne 9}sod ve] Jed no [ed0T SIIVIQT] 91JOA ZIYO 9JUDA UY 


"B0'03"JOS-SQ] MMM ; JJURAINS ISSOIPP.| V LOS NP GoaAA US 9] Ans sJqruodstp sa JUDUNDOpP aD 
‘QPURLOP INS s}nYWsqns seIp9U Ud s[qIUOdsIp 3so JUDIUNDOP 99, 


“OLOT ‘XNVJUSUIDUIIANOS SIIAIIG 39 solqnd xneavll Sop d1}STUTPY 
g] Jed o9juasgidal ‘epeuesd np Joyo np ouloy vy] asalepy] PSO 


‘soljqnd spuoj sop uonses Pe] op 19 UOTRJOOe,| op sqeiduros 

JUSWINP $9 JUSWIDUIDANOS 9] ONb JoINsse_s B JUDIWIJIe 9] JUSpIe ‘JUdIOpUdI 9] Ns spalIgystuTU sy1oddei say jo soqnd sayduiod 
SQ] ayIns v] Ied 19jnofe.s JUSUUDIA sjonbxne ‘s}UIWUNIOP $ID ‘SddINOSSII SOP UOTILIJL,P WIVVW Ud SoyIOLId sas op 39 3k1q,] 

ap gjonuue oejospnq UOoNKouULd VI op JLo d[ JUOS SOURULY Sop I]SIUIW Np jospng 9] onb ow op sosuodap sap Jospnq x] 


‘99UUR SUIQUI 9UN,p sinod ne sgITqnd ang judAned sasuadgp sap sostejuswg|ddns syaspnq xnop ap snyd ‘sareroeds ssouvisuoo.s19 
ap nyIOA U_ “(919 ‘dD ‘g ‘Y) onbneqeydye 91339] oun Jed ost19jOK.Iv9 4sa sasuodap sap oejUsWg]ddns jospnq onbeyD 

‘IOIAQJ UY Rl B [RULJ JUDUNDOP UN 49 91qQ0}90 UY RT B JUOWUINSOp JoTWWIId UN jos ‘aguUe Jed sIojJ xnop 9sodgap JUdWIT[aNIIGeY 
jso sasuodap sap oirejusugjddns jospnq o_J ‘sosuodgap op suvyd sas uoneorydde us o1330uW assind yUIWINUIOANOS 9] onb ulye 
Jojdope yop JuswaIeg 9] onb sjipaio ap 10] op sjofoid soy suvp dINJOUI B SOLOS Say 39 (S}IP910) Jasuodep op suoT}esIIOjNV 

Sa] DUOUD sasuadap sop o11eUNWUZI|ddns Jospnq I] ‘S}IP910 op IO'T KL] JUNWIOJDaIIp 9A4v}9 Ssuodap sap s1tejUIW{ddhns jaspnq aT 


‘sanbygqnd saoupulf Sap u01]sas DB] ANS 10T ¥&] Ip J] 19 [| ‘J Soxouuv xnve sgusisop juos Inb 39 somreyuowalIed s}iIpoi9 
sop Juapuodap nb souistues10 sap jd SOI9}SIUIL Sop sojqesuOodsas SdI]SIUIU Sop WOU Nv IOSOIL, Np [IasuoD np juasptsoid 
3] Jed suwojne ud JUDWIIJIeg Ne sgsodap jUOS ‘aQAdYOR IDOULUL 9QUUL IIIIUJOP P| Ins Ud}10d Inb “yuowepusl 
J Ins sjioddes sag qd yY Ins] suep ssonbipur juos nb JusWpusl op dIIeU Ud sonAgid $9}U9}}e Sop UOT}OUOJ 
Ud UUSTURSIO 19 SIO\SIUTL ONbeYd op sUOTeSI[VII Sop 9IdWOS JUDPUDI (YAY) JUWopuds 9[ Ans spatigysturut sjsoddes say (Z 


‘JUOWIISOY Np (Z)1g sydessevsred ne 
JUIWIDUTIOJUOD SUNOS Sap sIquIeYD ev] & Wodde oe} oJINSUS JUDANOd INb sozIWIOD xNe IOAUDI INOd ‘sie [¢ J PIP} 
snjd ne sgsodap JuswaT[anyiqey JUOS syUDUINSOp SaD ‘sanbygnd saoupulf Sap u01]Sas8 D] ANS 10T kB] IP TJ 39 ['] ‘[ soxouue 
xnv SoUSISOp JUOS Inb jo soilejUdUITIed s}IpZIO sop yUopusdap Inb soulstuRSIO sop jo SdIO\SIUIUT Sop sayqesuodsa1 
SOIJSIUILU SOP WOU Nv IOSZIL, Np [Iasuo|_D np jwoprsoid 9] sed JuoWTIeg ne sgsodgp juoOs S|] ‘souweIsOId sap 
$JOU $}JNOD So] 39 ‘SUOT]NGIIJUOS Jo SUOTUDAGNS Soj ‘SUOTeSTTIGoUIUUI.p sjofoid spuvIS so] ‘soUTRUNY SIdINOSSdI UD sUTOSaq 
SJ] INS S9QUUOP Sap JUSWITeS9 JUDUUIIJUOD JqyY SY] SOXOUUOS SddINOSSdI UD SUIOSOG xNv SUdT] sop JURNOUT ‘nAgid 
JeI[NsoI Jo oWNUUeIZOId ap dI1AT}OR ‘onbIsIe.Ns JIDN[qo 1ed ‘99 Jo ‘UOTJeSIURSIO DUN,p soyIOLId soyedioutid sa] Ins ‘sue 
S101} op sported oun inod ‘sayrejop snjd syUsWIOUsIasUdI Sap jUd}UdSIId sj1odde1 sad ‘(1814p S9191ID0S sap UONdd9xa | 

B) WISIURSIO 39 DIQ\STUI oNbeYD Jed stjqe}9 sasuadgp op suvid sap jUOs (qqy) satsoud say 39 sueyd say ins sysoddes say (| 


: SJUDUINIOP XNIP Ud YSIAIP }Sd 919}SIUIW Np Sesuddyap ap UL, IJ — [I] Wed 


"JUBAR NO SILU Jd] 9] JUSWUQURI[NUUIS sagsodgp 

jUOs sasuodgp sop jospnq np [] 39 | solieg soy] ‘sasuadgp op suryd sos uoeorydde us ojo assind jusWoUIIANOS 9] onb ule 
Joidope yop uswayIeg 3] onb sjip9io ap 10] ap sjoford so] suep sINJOUT B SAUUOS soy] Jd (S}IP9ID) Josuodap op suOTesIIOjNe 
Sg] doUOUD sosuddgp sap [edioutd yospnq IT *s}IPI19 ap Io'T eR] JUIUID}D0IIp d4v}9 sasuodap sap [edioutid yospnq a] — [] WIV 


‘sosuodap sop jedioutid jospnq np 
sjusw9[9 xnedioutid say awNsai jd Saye1gpoj sosuodgp sap ndsode un a,uas91d JUsUIOUIOANOS Np Sasuddap ap uv I] — | eWAed 


: satjied stoi} oJ10d 0D “IOsoIL, Np [Iasuo_D np jusprsoid a] sed sounuU0s sap 

sIquieyD ev] & gsodgp jsa nb ‘sasuadap sap jospnq a7 “UoWII[Ieg ne gsodgp s}Ip9eid op Io] ap jofoid un,p udskow nv JUSWIT[IIOYJO 
sogjUasgid JUOS SUONRSIIOINL Pp SAPURLUDP SdD ‘so1[qnd spuoj sop uONLDaye,] Inod jusWo]Ieg ne sogpueWap Josusdgp 

op suoTest1ojne sop indde | ev UoNeUWIOJUI,]| aJUaS91d Inb ‘sasuadap sop Jaspnq UOs jI]QuI9 JUSWOUIDANOS 9] ‘oOQUUR oNnbeYD 


SolIB}J9SpNq syUIUINIOP Sa] 


me 


S900 S9j Ja Sue|d Se| uns Woddey - jj] aed 


LL0¢-010¢ 
Sesuadap sep jehpng 


epeuey }seng,| ap 
IWOU0DI,| BP UONLDIJISIOAIG 


SaIaSNadaqaq Sad Lapa nna 


aih 


" 


earns 


els 


_ 
4 i 


a! 


Tos 

i 
a aes ae 
ae : ; 


WN 


61 1154 


7 


4 


Saree 
ween ® a 


a kee 
age > 
= 
or te 


~-, oa eee 
Reese; 
c : benereee 
SAIC are oe Sn 
- ie 
en Don Sas Sie kid aoa nrgs one eager 


ees? 8 SP ter. 8 a> 


